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When you think of training 
think of Dale Carnegie. 

Because training is ail we do, and 
we know how to make it work! 



n ri 



Dale Carnegie oilers five distinctly different 
courses, each lor a different purpose. .. 
all designed to improve the performance and 
increase the effectiveness of men and women 
at evenr level of responsibility. 

THE HALE CARNEGIE MANAGEMENT SEMINAR r 

A highly concentrated executive J eve Ion rr>en[ program 
MrL^sin^ i fir human aspects nl modern goa I- nnentrd man- 
ge menr Seminar participants improve their abilities 10 
fk^iemote productively to communicate thoughts, ideas, 
^nd proposals more concisely, more effectively, and ro inspire 
greater teamwork and coopc ration from others They goto at 
better working knowledge of the total management process 

Wtfl us thi:ir nwn managerial functions. The Seminar 
provides a derailed follow-up program with huik-m controls-, 
theck-paints, and feedback systems to help monitor per- 
form a net, progress, and overall productivity 

THE DALE CARNEGIE SALES COURSE* 

ft pmalcal,down~tG-earih training program designed to 

salespeople increase 1 h c l r <ki\\\- in the various 35pett.su! 
the motivational sales process from qualifying prospects, 
imposing presentations, to timing ihe close of the sale 
^■1 It ?*people learn id use fresher, more relevant .selling lan- 
guage and 10 handle objections and sales resistance more 
tlfectrvdy. They increase their selling confidence and their 
derail sales productivity The participants' progress 15 
Measured hy actual on nhe-fob sales increases achieved 
during the course of the training 

THE DALE CARNEGIE COUiSE 

^cognised worldwide farils effectiveness in motivating 
*titl Inspiring men and women 10 discover and develop more 
Q Mhcir potential talents and abilities Participants learn to 
^OUwnunlcate their thoughts, ideas, and feelings more clearly, 
p^re effectively They develop a better understanding o( 
human relations which enable* them in get akmg even better 
^fh their associates, co- workers, and fricTids.Tney increase 
Self-confidence, their self-reliance [ he) develop better 
Memory skills They learn lo live* .i 1 • ■■. .1 k with less, worry 
*nd tension and they become mot* confident in rhcir ability 
to make decisions and resolve diffkuhn> 



THE DALE CARNEGIE 

CUSTOM Eft RELATIONS COURSE 

To improve the performance and Increase the effective- 
ness, of personnel who have customer -contact responsibili- 
ties. Participants learn to make better first impressions with 
customers They improve their abihrv to prescm product 
bendits in term* of customer nefd*. ami it* generate rnnre 
add-on sales more repeat sales They learn 10 handle com- 
plaints more effectively for both the customer and the 
tompny The results come quickly and visibly in terms of 
increased overall sales and happier, more loyal customers. 

THE DALE CARNEGfE 

PERSONNEL DEVELOPMENT COURSE 

To bnng greater unity and harmony tn internal operations 
by raising employee morale ind improving both pcrson-to- 
person and group- to -group working relations. A rresh 
spirit of teamwork and coope:/ihMn r> developed aspar- 
riclpants learn to work more effectively with their peers, 
wirh management, with suppliers. and with customers. A 
reducrion of infernal conflicts, absenteeism, and. stafl turn- 
over con rrt hurts to greater con tinujfy -'md productivity m 
your operations 

All five distinctly different Dale Carnegie Courses 

are hacked by years of development, testing, and practical 
application gained in the process of training more than 2 to 
million men dtid women representing a wide variety of 
business, professional, and social backgrounds [in- el lee 
tsvencsiof the training is constantly reaffirmed each year 
by the hundreds of companies, bom lar^e and small, 
which use Dale Carnegie Courses* 10 supplement their 
regular in- house programs Dale Carnegie Training* is 
L-onvenrCiitSv nflnfd ;ii Lir^f ,md small corn mum Lies across 
the United State* as well as in Canjitb and many other 
countries or the world 

For more information about Dale Carnegie Courses* call 
nr write lor a tree copy (A our quick -rending booklet which 
Outlines the contents, methods, and objectives of each 
Cmirsc Please call toll-free (800) In Texas, call 

(BOO) 192*2424. Or write directly to the address below 




DALE CARNEGIE & ASSOCIATES, INC 

SUTTE T175N -6000 DALE CARNEGJE DRIVE (PVl)» HOUSTON, TEXAS 77036 

Ci^C*" Nc 13 cn Rp«a»r £»rvii« Cifd 



Nation's Business 




Companies discover employes' 
fitness contributes to profits. 



1 B Th^ eccentric inventor who 
TufES tho Nautilus ompkte. 




26 A dash over an election 29 
may presage more strife 



MANAGI NG YOUR BUSINESS 

Cover Story 1 8 

More and more companies, in the r^ali^tkm thai 
helping employe to maintain good health trans- 
lutes into htiulthj*r ba]aru*<« slmtiis, ur*: installing 
exercise facilities or encounijfinjjf physical fitness 
m other Trays. The companies find that fitness 
lowers medical cure costs and raises productivity. 

A Mi 1 1 io no ire Maverick 26 

Of all the things his friends and enemies have 
called him, eccentric may be the mildest word 
applied to Arthur Jones. He scorns the experts — 
and why shouldn't he? He in venter I the Nautilus 
exercise machine* and he is very p very rich. 

Strategies for Success 36 

What started as a fascination with Peru has made 
;% mother and daughter a mil-knit team. 

An idea that looked po*ni on paper worked well 
enough to put Peter Burns on the mad to riches. 

Fust delivery enabled three ymmg entrepreneurs* 
to build a successful hidding wrvioe 

Jim ISuu Li m liked being on gum t"ard* when he 
was a pitcher; now he puts others on them. 



Fast Learner 49 

Frances Shaine hud a buy and varied career in 
other fields hefure she took over the family firm. 
That — and a decision to learn hefore actually do- 
ing the decision in nkiug— turned out to lie just, 
the ticket to turn tin.' ■..■■mipany around. 

2 



How Am I Doing ? 62 

An employe's question about j>erforniance rie- 
serves an answer. And the kind of answer you 
give ean make a real difference in his perfor- 
mance, and your profit*. 



BUSINESS ISSUES 

Politico! Donnybrooks 29 

The quarreling over relative trivia by the major 
parties- iri really a battle over which i* going Ut 
emerge as the majority party for decades. And 
tht* hattle is being joined at the state level. 



Storm Over Tax Reform 



41 



President Reagan has proposed a tax plan tha 1 - 
the administration myn is fair, simple and condtJ* 
rive to ti-iumwir j/i'mvlh !Ju*iru.*s* lesidvrs sinr**' 1 ' 
with the goal, hut differ widely on how well tfc* 
plan achieves it 



SMALL BUSINESS 

Rewards of Innovation 1* 

Grant* to small buaiiws* for inimvativi- reseat"' 1 
have paid off Ljii n Jsotnv! v , a new survey show** 
Also: help with your finnnciul ivcnnK busing 
guides for specific states. 

Making Things Work 46 

The Nutimini Small Busmen* Person of tin 1 y ear 

(Started nut tinkering wills aci^niir-r in ir '. n^- 

Frucn lliiil iK'^intjing. he built a firm that is S**' 
ond to oo ne in innovation. 




Jwly m$* Vol. 72, No. 7 




tiup National Small Business Person of T9B5 
overcame a handicap wlih bnlkanl Inventions 



The Goutds have managed to export 51 
oven in the toughesl times 



TRADE 



Waves in the Atlantic 10 

RlKtTi^ tf. j injirrH uver thv tntde defirh Kith Jikjiun 
hnve diverted attention from ihn dven bigger 
innln ilf lu-il w ith nifn-r I'.S friends: ih*. j VVVsUrn 
Kiimpi-iinrv ("ri^s nf puiu art- leading Lo fears of 
protectionist moves in Congress. 



Taking 



on Trade Giants 5 1 

Winni \\t i v f:fcT.hf j r nskc-it Elizabeth Gould lo start 
an rnt«T!HHLiin;d department fnr their photograph- 
ic supplies mm puny, she had ulisolnlely kin expe- 
ri« is. - That chwgcd quickly, arnl now the StnaJI 
Btisj US VdTnkikLral.il hi ii?ijurd her Exporter 



TECHNOLOGY 



The Light Fantastic 13 

A revolution is under way in information process- 
ing, and the heart of it is using li^ht to nifi, Bend 
it ii I -■i^k- informatint]. Kibnr optic entiles, laner- 
ifpEic music and video ditfCH, and optical memory 
files are *itmie uf l fie t'Kntk- e<iuipm< nl rapidly 
becoming everyday. 



SPECIAL FEATURE 



Finding the Children 70 

Thousands of U-S. children are missing, Here ar- 
pie Lura* of Monte of them and a ptea for help. 



DEPARTMENTS 



J *n*e* J r Kilpoirkk 6 

Jfi Ettftd a bfttt&Md liudffrt* liul 
lh\* urntu dmenl won't dolt 

Uii m&tfblg children* health mM^ 

■iltrl fum, 1 1> 1 1 1> . 

^Ofching^on Letter 11 

Aii irudrir report mi event* antl 
tread* io the tuition^ e&pit*] 



T* Your Health 



32 



Mimjij^r* ore ttikmi/ advantage 
of new kind* of ci>ninri Ivnm.*. 



Personal Finance 

Hnw n> f:ci about 

For Yoor Tax File 

WUh nit in recun 
I In 1 nirpifiHiit ] l\i 
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h venting in fnr- 
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Take a Stand 64 

W lial I* your oplnfcjf i on thes* it 
*um» of eomum to Injiriiwuc? 

Classified Ads 69 

Congretsional Alert 71 

How u> inform dcci*Mjtt mafe**!** of 
ynar views 071 It'i^islation 

Editorial* 72 



, ^Vigni-i, r r . (. Aj joining vain utodquarlvii. 71 I Unrd Aw.. Ufw Yoib. r* i 
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AT&T IS IN 



WORTH TAL 



WithAT&TOpportunity 
Calling™ For Business, you 
can enjoy these savings: 

$3 off Federal Express 
Priority 1" or International 
Service 

$10 off Hilton Hotel 
guaranteed room rates. 
\ $100 off Avis car 
leasing. 

$50 off Ryder one- 
\ way truck rentals. 




20% off Moore com- 
puter supplies. 

40% off Ozark airline 
tickets. And 
many more 
products and 
services 
small busi- 
nesses use ■itaUUiU 



AT&T LONG MSUNCE SHVKIi: 



on a regular basts. 

Keep in mind these 
savings are off the best price 

■Same rrairclmnira* apply See Book tor Oat** "Offt* 



you can get from any sup- 
plier* In other words, you 
shop as you usually do, 
taking advantage of any 
dealer discounts you can, 
then include our savings. 

All you have to do is 
redeem the Opportunity 
Credits you've earned 
using AT&T for your 
long distance calls. 

For every 
dollar your 
business 
spends on AT&T 
Long Distance 

Service** you 
can earn a dollar 
in credits. 
Your busi- 
\ nessjust has 
P to spend $15 
a month on 
AT&T Long 
Distance Service 
to qualify. And 
can earn up to $300 
a month in credits per 
business location. 

To redeem your credits, 
simply select 
one of these 
two methods: 

Either send 
in for savings 
UiiUd certificates by 




> 



r 



filling out the form provided. 
Then use the certificates like 
cash at any participating store. 

touwd lo calls onATSTLongOUHjmwairvlCS crty C 1365 ATP Commurraliom 



Or, after making your 
purchase, fill out the form 
provided for a rebate check, 
which you'll receive from 
the manufacturer. 

You spend nothing extr> 
So your business winds Up 



SAVINGS 

ING ABOUT, 



business in ways you never 
thought of. And one more 
reason to choose AT&T Long 
Distance Services: the better 
business machine. 

If you're the 
owner or president 
of a small business 
and don't receive a 
book by the end of 
August, call us 
toll free at 
1800 345-4345. 




Setting better value for the 
Joriey it spends on long 
^stance. And your overhead 
ls towered. 

There's only one thing 
tou have to look out for; our 
kjtak with complete details 
descriptions of every- 




thing you can save money on. 
Look for it soon in your 
business mail, along with a 
statement telling you how 
many credits your company 
may already have earned. 

AT&T Opportunity 
Calling For Business. Its one 
other way we can help your 



AT&T 

The right choice. 



BY JAMES J. KILPATRICK 



Ail Off-Balancing Act 



The balanced Budget Amendment to the Consti- 
tution, like a ntt with nine live*, has scratched Its 
way back imn the news, Resolutions of straightfor- 
ward amendment are pending in bf^Lh House anil 
Senate; meanwhuV thL> moribund ef fort Togo through 
the hack door of a constitutional convention seem* Id 
have eonw buck to fife, With deference to the *el] 
inten tinned sponsors of this foolishness, a cold-water 
word mils! \w said Kimek it off By tidier avenue* 
and in any form thai has been seriously proposed, 
i In- amendment is hogwnsh. 

tt is painful to say so« far sonw 
flue peo|iEi- arid seme good organi- 
Katiuna support the proposal— 
Milton Friedman, for example, 
and the UJ9L Chamber *sf Com- 
merce. Tho Semite version of the 
BBA. which has drawn the most 
action. is sponsored by such able 
gentlemen a* Thurmond (if South 
Carolina, Hatch of Ttah and 
Nuan of Georpin, Almost no one 
tpietitionrt the prufHtfitiuu thai a±* 
ll general ruk-, yenr in and year 
out, receipt* ami expenditures 
ihould be muchly in balance. A 
lon# time? a^u, when John Ran- 
dolph of Roanoke was serving in 
Bit Hi; use, that neglected istaU's- 
lu.Lh .ihnj|ith hi> feel 

"Mr. Speaker!" cried the Virgin- 
urn, "I have discovered the philo*- 
o|iher r » stone, ll ut this, sir— Pay 
as you go! Pay a* you goT 

The pay-as-you-go principle m 
sttUiid, but sound nrinciples* in the ubs tract, ar<- ron 
versatioiKjver brandy, Principles must l*e applied. In 
this instant* it proposed to apply the principle by 
writing into the Constitution a pier* of nonsense* I 
will now explain the nonsense* 

In Section 1 of thfc noble folly, it is. set forth thul 
for eac h fiscal year Conjrress "shall adopt a state- 
ment in which total outlays are n-ril tfreaier than Lutiil 
receipts." The executive branch, you will otewrve, 
has no (tart in this ciiaradu, ll is nil the business of 
l ■ i.- : m-> |» r? ■ preparation r>f ih- r^mr^d ' sUUe 
Qfitnt " R formidable tank? No, indeed Fancy that you 
are the Speaker of the House. Take pen in hand. Now 
write. 'For fiscal year iSfetti. outlay* £fiO billion/ 1 
Sow puuAe for reflection. Then complete your state- 
ment in this fashion: "Receipts £370 billiorfc. 

There! ft is done! The required tfaUemr-ut has been 
prepared. It Is worthless, hut that is no nutter on 
Capitol Hi I! Once it is adopted, lift may on w> 
usual. If it sdiuulrl Lruf^jjiri: thai in fiscal X> Ihc 
actual outlays are SBWO bill ion and thi- w 1m;lI h-i * i;n 
imJji liiltiori, in- penult* of hi ;. -i»i ,r , may ^ i 

imposed upon unyiino,. 
Section 2 is protoplasmic jargon: "Totnl retx'ipti* in 




The amendment 
comes equipped with 
hatches for escape. 



the statement , . . shall not irccrai*e by a rate greater 
than the rate of increatie in national inconif in I hi 
prevtnuA year. M [ju»t year a report of the Senate 
Judiciary Committee provided a helpful explanation 
of what is meruit by the rate of iau-reELse rn f.oml 
reeflipta- Thi?; way; thi* helpf ul explanation: 
i = my f 21 / rfy 4- D | - i 
Notice, if you please, the linkage tn the rate of 
iifccresi.se it] "nutiunal income.* ' What lr thb "national 
income"? It is an imaginary numh«r r It is u kind of 
jrt^ti&Ucal totem, solemnly erect- 
ed by assorted astrologers, poll 
taken*, factor balancers and 
woi^ht adjuHterH in tlie [ujft-au of 
EciHiomk Analysis. [ do ium spies- 
tk>n the integrity '*r the*e seers 
and diviners; J do question tlwir 
muLerials and their process. 
When I am asked to believe that 
the national Encofoe in 1 S+Tir wa_s 
§3^13,400,000, and neither in- r 
nor lesH t t must ask: Says wlm'.' 
Says the bureau. Next question. 

The amendment 4om«J 
i-npiippi'd wnh hatches for escape. 
By a three- fifths vote Ln each 
house, Congress ct»uld unlialaiice 
the budget at its plejisure. By 
simple majnrtty votes + Congress 
could rai^K 1 laxcn and ignore tin? 
^ritl <tt iiwrease in national in- 
come." All prOVUOmi would be 
waivwi in lime of war. 

C u 1 1 s it i t u l i o n a I ante n d : i ie ri Is 
should deal with the structure of 
government .-in-Ji a- tht* popular infection rf serift- 
tnra, c;ir witJi thi- rights of tlir [H^.ip|e t such as the 
rftf hi. of women to vote. Such provisions are enforce- 
ahle at Jaw. Hut the writ of mandamus haa yet to be 
drafted that could effectively compel a itch Intrant 
Cungres? to adopt a iadjje- fashioned budget, Are 
judges tn suhstitute their own estimates of custi^ms 
receiptH for thoHe nf Uw Ohngress: 1 

Somu yejirs a count ry Lawyer in Virgin ux, im- 
patient wilh al^i-hruir f-ddcro), rame iiji w in - **\v\t 
draft of n halsncetl htidtjet amendment 1 1 was to this 
iffwfc "The ifcivemnierit nhall cfase Hs books at mid- 
nij^ht on September :ti"'. ff ::i d.uvn ujl OeUibrr 1 ir. 
.should he evident that nut I ays in The pre$edfag l^ 
months have exceeded receipts, every in the 

Unas*.- iind Senati: -•dud I at once bu dcrhu-rd vacauU 
to be filled by elections rn Nnvi^niher in which no 
incumbent shall hi- eligible to be a candidate 

If your aim is a balanced budget, in such a dnieoni- 
an dream Kb* a njad to phry. The ^iji.iiiie: resolution 

will pet os nowlwfre. [f you n:nn ; ^msiure \^ 

Niipnose — tu hi- sii[jposiag — thlit the proptined 
ntnemjfneiU were in full effect today. On that G&iiJtar 
tous thoupht, ftweet dreams. CD 



(An oppOBiing view, "A Long Overdue Amendment;" appears on page 72.) 



There's a new truck on the road. 

It's called 



Comanche. 




Tj*1a VYIlll't VlW TA I ^n 1 Im ' 4,11 lLl u ^ ■juii^itit hr pickup in alt Je^p, A fleet vehicle 

LfLli 1L UV iJCC^I* ofuhvious quu lit y that is engineered to he durable and 
efficient. With comfort, convenience and versatile c;vrijo space... ova liable Only in a Jeep . 

With a Jeep Comanche fleet you have a choice of economical 2- wheel drive or a "go- 
anywhere" 2 -wheel drive 4 wheel drive ctuifi^ural ion willi shin on ihc f ly'V^pahility There's 
also a choice ol I hree engines, includiin; iin opt uui.il 2.8 liter V-fi. IVe.\t, ctnmse J rum t .hree 
transmissions and three Iritn levels. Don't forget ComaiiehcS. standard 7 U>ul longeai^ti box 
Willi a full metric ion capacity, for every thin a von need to carry. And the Us I j>aes on! 

&£SS^r It's worth a look for Your Fleet. 

■iIh uji ii . M s worth ,i cult to add Jeeptoyuui licet. I" or more information oil how to build . yimr 
Jeep fleet, see your local AMC Jeep Kenan It dealer or call American Motors Fleet Operations in 
Sunt hficUi. Michigan. (3131 827*4216. 



riAMCJeei 



THE FLEET TO WATCH. 



S^ffftV Belts s^ve Live* 



LETTERS 



Helping in the Search 



J was pleased la see "Fimlinjj the 
Children" {June]. Oar company one 
nf the many that have trier! to help in 
some way to return children to their 

Our program started in May, 
after an employe. John MacLean, read 
about the problem of misamp children. 
The company printed fliers containing 
photos of muwing children and muled 
them, along with premium nuticea and 
claim* checks, to credit anions and 
credit union members throughout the 
United Slate*. 

We discovered that another insur- 
ance company, Security Mutual, of Lin- 
coln, Nehr, mm deretopimf a similar 
flier, LiLir] Liijii-clii-r wf (L'LiMi^ up with Lhf 
£Bwr we both now use. We have contact- 
ed TTinny other m*'.iranc<- oni | .^m i... 
encourage tt^em to mail fliers. 

Credit union* hare ordered frflOOO fli- 
era to mail to their mem ben. We con- 
tinue to receive requests from credit 



Low priced time 
recorder helps 
small businesses 
meet wage-hour 

..!t*ili * "il Ll'm^Q.'tCt 

inrip 'rKlraar tor 
jr. '..:p ;uyii:d 

PHONI TuUFftEl 
1-900^41-4990 

(In OA cah 

404 affl 04001 
.ir maiilcrjtipcA 

■ UT HEM 1 l«f ftKMWt COHMil l 




1W Sebg Dr . S W . Atlanta. 3D37H 
Pl*a w? send m* cortm*' v nU.rmiihrwi 
about low proad Imlham lim» ctcor d*fi 
Wam« ^ 
Company 



i 
I 



monjUN HMERS 
fiBftttaw 

HAITI* mTEMf 



Cifdf No 1 on Robc1*k Service Card. 



LLiuonjs about how they can hceOtne in- 
volved in the program, and we encour- 
age them to pout the fliers in their lob- 
bies, carry information on mining 
children in their member newstettere 
and sponwrir a child safety day for par- 
ents and children. We tiponner juJver- 
LtBeinentM with photon of missing chil- 
dren in credit union mugnzhies. 

We hope thai our efforts will help to 
locale mining children. Bui even if 
they only encourage pure tits and chil- 
dren to talk abciut the problem and dis* 
cuss precautirjftiiry measures, Lite pro* 
jrnwi will have been successful, 

Timothy T Ei&ele 

Public Relations 

CUNA Mutual Insurance Group 
Madison. Wis. 

The tat on d the lean 

As a hoanital administrator, 1 read 
''Slimming Health Cu*to" [May] with 
interest and curicertj* 

The aartrcie'ft statements about hospe 
Lai btlfings have Borne basin in fact- Un- 
fortunately, it mentioned only over- 
charges by hospitals Audits of our own 
bBJti have revealed that there are afl 
many omitta-hon* from patientrc' bills aa 
additions to Ihem. 

Sui?h min kikes are made because of 
the attention that is- being provided to 
the patient white a procedure is being 
performed, especially Id life-threftten' 
injt situations. In such circumstances, 
£M bill become* a secondary matter 
and i* thus subject to error— and t 
think that those priorities ure ritfhL 

Preadmladon certification an excel- 
lent idea It makes the employer and 
the insurance Qptnuany more a part of 
the patient' a treatment and allows 
them, rather than the lira ft h rjire firm- 
vider, to bear the burdeji «*Y • h ■■ulin^ 

FH^nKRicli L. SfiuLK 
Administrator 

Caldwell Menu, rial }br*[iiui. J nr. 
Feeling the material 

-hwt'pb i>'NeiltV letter |.Uitie| r* \'"r- 
to U.S. textile mid apparel manufacture 
ers aa "the moat protected of all buai- 
msA aeetoiV Whal pnnetaion? Textile 
and apfjarel imports grew 31 percent in 
!'<- r. after 25 percent irrowih m 11^ 
they cfcrnHk^l l« twrth [<m and 1^1. If 
that in pnrteetiuni^m, n^Jiih-nc should 
an p la ud iL 



Trig Undod &inn ChwntJer <H Ccnimwcii, 
pafthUw of N^rosi a Buiw^il&s. * ■ 
i^OgrBl^w pt EHiuneusjL, HMto uucubora , 
toc*l on) mala tjIw.Nn* anil hntn^Hn 
chamt:ciri Qt ennruoi^ obrtMd 

CH*-P MAN OF THE BOARD 

Fnnk L MSfBam 
PRESlMMT 
□r. rticHurl L Ltfflhnt 
GROUP VICE PFitilDLN\'C0MMUNJf:*riONE 

Df. C*i Gf»rti 

VBCe PflEfflPSHT^PyeLI^HING 

□avid A T%n" 

Hatwis Bosfene^^ 

feEHTQfl 

MAHA&IHG E PI TOP 

HBRfy AHn»n 
senior cniTons 

HBntv Eaa« Sharon Ndtori, PhUw *■ holrmi, 
Hairy fl*eafc Rfplqy Hoitn 

AssociAn Ecrron 

COMTHlSuTlNO tCMfQAS 

Jam** J «ilp«hifik Dm Mftnn. Bob Ga:iv 
Qwald W. Pwhw. Grow Hwmvt 

i>HODUCTI0H EDITQH 
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O'Neill claim* that retailed buy 
ftnst from dome«tic manufacturer*; 
that is mt ime, Vluit si retail utori 1 to- 
day and be appalled, or at Lt&al im- 
pmesired, by the wide array of Imported 
clothing— not 2d iHTWFii. inn snriH' r^i 
ptrLieot uf till a^jmrvl 

Retailers import not to guarantee- 
"'■•i' ""iner* "rariety, value and 
choice," as O'Neill dsiim*, but ruthi-r 
because they can t&ke liijfhor markups 
on imported (food* than n« domeatic;ill,y 
ptDdueed gurjik 

Stanlkv Nkhmkr 

President 

Economic Consulting 

Servian, Inc. 
WtishingstoQ 
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Down on the farm 



In "Farm Problems: The Answer" 
|M:iy|. S-.Mi Ji^r hVImn iRN'r i \-, 
<|uoLt.'d lis ^dvuciiLiiii: "price* auppurl* u! 
"isLrket-bttfied levehs" and "market- 
dewing price supports" for farm prod- 
uct*, f find &ma nUtwwili my pag* 

If a price level is supported, how cats 
It be called market based? If a price ts 
market clearing-, why dot?* it nt^ rap 

| - TI ' 

I am ah admirer of Sen, Helms, but 
hi* formula givesi me an unftL&y feel in k- 
An.' wv liHStnliH s1jui.J:irJ ]hrli;k'iJ ikil 

hie talk, or Ao we h»v<? tag a contradic- 
tion in terms! Either w*y t the preecfip- 
tfctj does* noL strike me art likely to If ml 
t>" :niy :'ii|;nii'iis r ir fjirru |>i\ihk-M^ 

Ma!den r Mum*. 
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I have juKt rm-od 'Farm Problems 
The Answer. 1 ' As a farmer* my first 
Jmnulne wus tft file thin gnrhctge in the 
w&»u?ba*k<?t. hot 1 believe a reply in in 

The currcjiL "artificial lj high" jfrain 
Prices ure much lower than the prices 
J f Ul years ago. The same in true of 
Iveatodc prima. Of what Other prod- 
tacu mad* in Ihis country in ihm ime? 

Ymi deplore the lower profits of the 
P**chitiery companiea mid the fertilizer 
fadMtry. How uhmit an article &j4vucal- 
ir 'k r li.>wer prions fat machinery, fertiliz- 
w . fuel, chemicnlH and so on to levels, 
■ay. 20 perteni Wer than ttitwe of 10 
j-ar.'. ll^i.': 1 Th;i( win rU<-i *Uu!l| U' 
We to sell much more than tbey an 
|hn|? ivow at their ^uA nuially" hiffh 
Alan In f> - iki.i» 
Browns Viilley, MintL 

Wfm Co ffrfitor, Nation's Bum- 

AC. fflOfl; ami imsbtiU your 
y* i,y w number, Lciim addressed to 

V*' Sillier will (if t'luwirit'tttit Jur pteth- 
option tf ^ km ike writer nrqwcaite 
***»wf*^ and they may bf edited and 
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Natiqn'i Business tqrt 
loke Ihe worry out of your 
holiday gifl buying wHh 
our Executive Giff- 1 
Ccrtglog Guide in the 
Ottober i**ue\ A few 
irtoments 
your desk 
con save 
haursof 
LOsllmg with 
crowds. And 
iBn'l time for 
yourseff ond 
yot>r Family the 
beslgiffof all? 

If your business is 
specialty gifts 
and mail order. 

coll Notion's 
Business loll free 
a! 800-424-6746 
(202 463 5640 in 
Metro DC). We' 
lelfyou how you con 




moke [he holidays brigbler 
tot 850.000 Nation's Business 
fwders through the Executive 
Giff /Goto log Guide. 



Remember, 

a gift rn 

lime scMes 

tfghlirrg 

ho(idcy 

shopping 

lirresl 

The 

Nation's 
Business 
Executive 
Gitt/Cata* 
lag Guide — 
look for If in 
the Qttob&r 
issue! 
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INTERNATIONAL TRADE 




Hie Atlantic Isn't Very Pacific 



Bi..YMiNG Western Europe for A me it 
ca's swelling trade deficit may 
hood be aa popular in the Lnil^d Stated 
as Japan-bashing 

Mont economists say the strong dol- 
lar and slow recovt-n abroad A- rt 
chiefly re&pon&tbSe for the United 
Stat**' $m billion global frftfo jjnbat- 
ance last year. Some ray that Western 
Europe's import and export policies 
played a significant part, Loci. They con- 
tend thai those policies ap|H*ar calculat- 
ed td discriminate against American ex- 
ports at a time whr-n Kurope's sales 
growth in bilateral trade is 10 times 
greater than the United States*. 

Protectioni3i proposal* in Congress 
and in the administration lately seem to 
be targeted as mudi st tfw 0<mimon 
Market s# JapaiL 

There has been a dramatic shift in 
Atlantic trade during the put five 
years. In 1980 Americans enjoyed a 
$17.S billion surplus, Last year there 
was a 816,9 billion surplus on the other 
side of the ocean, 

Europeans say their success is a phe- 
nomenon of the high dollar. With an 
average unemploym. w: rate of 11 per- 
and a budding exportx-ted recov- 
ery, they deeply fear Amerkan retu.Ua* 

m. 

There are bilateral deputes over Eu- 
ropean steel exports and Common Mar- 
ket-subsidiEed food saku to traditional 
American export customer*. There ie 
also friction over Afrnculture Secretary 
John Block's proposal for a new U.S.- 
^lilii-s.] /.nl prugntm lo recapture food 
murker hfsc in the Europeans. And Eu- 
ropeans are incensed over proposed iejf- 
tslation in Congress that would add a 
surcharge on forei|jn merchandise sold 
in tin.' 1 'jLJted Stales. 

Two-way merchandise trade between 
the United State* anrl Western Europe 
la>t year LuukiJ $132 J billion, cam- 
pared with SHIM billion between the 
United States and Canada and $831.8 bil- 
lion btttween the United State* and Ja- 
pan. Now a U.S. -Europe trade war 
could be in the offing— a trade w ar that 
could cripple their economics 

Officials On. both sides of the ocean 
recall how a similar scenario led In the 
1980s to the Great Depression. 

Willy De Ctarq, the Common Mar 
keVa cOTnmts*bner for external and 
commercial rotation*, said recently he is 
H «riousJy eonct'med about the grow- 
ing number of our bilater&i differences 
and more significantly, the openly ajr- 

10 



ui'HHHiv*' riu er by whi'-li ih*« f : i* ici-^l 

States seeks to resolve them." 

The Bonn economic summit in May 
failed to produce agreement on a new 
round of multilateral talks in J9®6, The 
United States believes the round is exu* 
ci&l to upgrading a trading system thai 
hampers agriculture and services ex- 
ports — the two areas of greatest hope 
for American r w c gwm 



FraiTO appears to- be spnilinn" for u 
fight It derailed an American proposal 
to set a date for beginning the new 
round. President Francois Mitterand 
want tduntijp "There is a lot of protec- 
tionism everywhere— especially in the 
Tnited States/ 1 

Senate Majority Leader Roliert Dole, 
in reaction to the Bonn nk ! eu?i£. sastl 
that if the Europeans do not expedite a 
new round of trade talks. 'There will 
be a wave of protectionism sweeping 
through Congress," 

CAUGHT UP in the storm are hun- 
dreds of American companies 
based in Europe, They represent Amer- 
ica it investments of over $90 billion in 
Europe and have a combined 8*5 mi]* 
llon-emptoye payroll there. In May the 
beads of the European Council of the 
American Chambers of Commerce were 
in Washington to urge restraint. 

Frederick Drake, president of Gener 
llJ Eleetric-Deutsehiand, mid. HI Wv mast 
keep our markets open/" Europeans, he 



predicted, will "immediately retaliate' 1 
if Congress passes protectionist iegisla.- 
Lion. 

The council promulgated u position 
statement warning thai "the economies 
"f iill nations mcluih'ojr lluit of the 

1" int..-. I StjlO-h. li rt j l... i i-M.in^ iiirrciLsine; 
h interdependent, and thiii requires* 
greater attention to the total interna 
tionai impact of the trade and invest* 



imun putidN Bfrf j'nu*ur«-- Curia a laird 
sad implemented by all governments. " 

Peaceful resolution of Atlantic differ- 
ences could mean significantly expand- 
ed markets for American business. 

Says a recent Commerce Department 
forecast 'The most important export 
market for the United States is West- 
era Knrope, After three yeiir^ irf little 
or no economic grmnh, Western Eu^ 
rope is now showing; ft" increase in real 
rates of growth, alonR with lower infla- 
tion* and restored business con firle n- 
ce. Ironically P the very expOrtrled Eu- 
ropean recovery that has cowl many 
American companies domestic and ex- 
port sales could lead to billion* of dol- 
lars in new orders for Yankee goods* 
eHUecially capital goods, high tech ma- 
chinery, office equipment, electrical 
systems sod consumer products. 

The bijr question is whether tempers 
run tie container! long enough to sll^ 
the marketplace to perform it* natural 

—Henry Eason 

KATIOK'S BUSINESS * JULY 




European products are gushing into the American market at s r#le 10 times greater 
than products from the United States lo the Common Market countries, 



WASHINGTON LETTER 



* TIMING OF PRESIDENT REAGAH'S tax re- 
form plan was crucial to his overall 
fiscal policy goals. President wailed 
until both House and Senate had ap- 
proved budget resolutions which out 
deficits without raising ta*es before 
launching his campaign Lo overhaul tax 
system. He was determined to keep is- 
sues separate > avoid risk of having 
Congress use tax reform as guise for 
raising taxes to balance budget- Now 
tax reform debate has moved to Congress 
as President rallies national grass- 
roots support for his plan* 

► BUSINESS STRONGLY SUPPORTS goals of 
tax simplification and fairness* but 
wants Congress to consider effect of 
-jpeclftc provisions or". ecanomit: growth^ 
Proposals thnt would discourage invest* 
tnents or increase operating costs are 
being challenged by many business orga- 
nizations. For example « high tech com- 
panies want research and development 
costs kept out of minimum tax formula* 
And oil companies are defending them- 
selves from accusation they get favored 
treatment by showing they have paid 
higher l tix Tvites in l&st five years 
than non-oil industrial companies. 

► STUM OF ISSUES involved in generat- 
ing electricity from nuclear power is 
ordered by President Reagan, His domes- 
tic cabinet council, headed by Attorney 
General Edwin Meese III t will consider 
whether new presidential initiatives 
are in order in light of changes in 
technology and public attitudes. Energy 
Department has already submitted a bill 
to Congress to reform nuclear power 
plant licensing. Energy Secretary John 
Horringtcn, a council member* explains 
both moves by asking how a country like 
France can "come to derive 60 percent 
of its electricity from the atom while 
our industry struggles to reach 15 per- 
cent even though . he says, nuclear 
power Is perhaps safest energy source 
available. 



► ANOTHER ENERGY ISSUE, leasing of 
tract a on the Outer Continental Shelf 
for gas and oil exploration, is under 
review by Congress. Some states are 
trying to expand their authority over 
lease sales beyond controls they al- 
ready have on offshore development* 
With oil imports Increasing and domes- 
tic reserves declining, Congress is be- 
ing told that expanded state authority 
is unneeded for protection of coastal 
areas and would hamper rational devel- 
opment processes* 

► WITH A FULL COMPLEMENT for the first 
time in two years, five-member National 
Labor Relations Board is wading into 
Its backlog of cases, NLRB Chairman 
Donald L* Dotson says that despite be- 
ing shorthanded, board actually has 
achieved 29 percent reduction in pend- 
ing cades since peak of February, 1984. 
With arrival of Wilford Jofaansen, 58, a 
career NLRB attorney, and Marshall Bab- 
son t 39 , a New Haven. Conn. P attorney, 
both recently confirmed by Senate, 
board should "accelerate its decisional 
output Dotson says, 

* GROWTH OF SPENDING by political ac- 
tion committees Is slowing. New four- 
volume study by Federal Election Com- 
mission of last national election shows 
money contributed by PACs to federal 
candidates In 1983-84 was up 28 percent 
over prior election cycle, compared 
with 45 percent rise two years earlier 
and 71 percent increase four years ear- 
lier* Total of H12,8 icillioo was given 
to candidates for Senate, House and 
presidency, Distribution among major 
parties was; Democrats. $63.9 million 
or 56*7 percent, and Republicans, S48.7 
million or 43.2 percent. Incumbents re- 
ceived 72 percent of total, and largest 
single group was lttcuoibent House Demo*- 
crtits, 34 percent. 

» PARTY LABELS have been changed by 
several congressmen in recent cases* 
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WASHINGTON LETTER 



How the "rather switch than fight" 
movement is starting to alter shape of 
more and more states* politics* Consid- 
er this unlikely situation; In five 
states next year, probable Republican 
candidate for governor will be, flot a 
GO? stalwart, but a present or :'onrie-r 
Democrat* The bsra-again Republicans 
will be trying to undo Democratic holds 
on statehouses in Maryland, Michigan p 
Massachusetts, Florida and Texas* 

► CONGRESS I OMAL LIBERALS have toned 
down proposals to overturn Supreme 
Court's *Grove City* decision, *hich 
held that where discrimination is shown 
at colleges receiving federal funds r 
only specific program involved, oot en- 
tire school, could be cut off from 
those funds. Liberals T bill, amended 
fro* last year, still would greatly ex- 
pand federal authority over businesses t 
farms, state and local ciove rnaientfl and 
educational, religious and social in- 
stitutions, however. Administration is 
backing narrower bill. 

* HELP FOR BUSINESSES that need to re- 
spond quickly to news of changes in 
consumer price index or unemployment 
figures is now available electronical- 
ly* Bureau of Labor Statistics is of- 
fering instant compjterised news re^ 
lca303« Complete text of monthly and 
quarterly releases con be received by 
using a computer terminal, a modem 
(telephone connection device} and a 
telephone. A business must first sign 
contract, then pay fee of $8 to 315 for 
each release it requests. Bureau also 
:1 str 1 5 coper copies of releases 
and provides & free recorded summary of 
data around the clock by phone [202- 
523-9658). 

► TWO-TIEF WAGE SYSTEMS, a feature of 
many recent labor contracts in whiah 
new hires ere paid at lorer rate than 
incumbent workers, are on way out. Poll 
of 18& major employers shows most be- 
lieve two-tier wage or salary system in 



their contracts is temporary expedient 
and will t ■■ nilninated in three to five 
piars. Study, made by Imberman and De- 
Forest, national consulting firm, shows 
companies producing transportation 
equipment, fabricated metals and ma- 
chinery are likeliest to retain tiers. 

► DRIVE 10 CHANGE WAGE-BOOSTING laws 
covering federal contractors has picked 
up steam in Congress, Senate vote 
amending Davis-Bacon and Walsh-Heal ey 
provisions in defense authorisation 

bj 11 in face of strong labor union 
challenge has brightened outlook for 
more general reform. Davis-Bacon is De- 
pression-era law that requires contrac- 
tors on federally assisted construction 
to pay wage rates largely pegged to 
union scales, even though 78 percent of 
U.S* construction workers today are 
nonunion. Walsh-Healey requires federal 
contractors to pay overtime after eight 
hours in a day rather than 40 hours in 
a week. 

► EQUALITY OF OPPORTUNITY and "equal 
pay for equal work* are strongly sup- 
ported by U.S. Chamber of Commerce, but 
proposal a to remedy wage gaps based on 
"comparable worth" studies are "ill* 
cqnceiygd t _unworkable, expensive and, 
in all likelihood w count erproduct I ve } * 
Senate Governments! Affairs Committee 
is told. Chamber spokesperson Virginia 
B. Lamp tells senators comparable worth 
concept should be rejected by Congress, 
11 particularly when cloaked as a mere 
study to determine 1 equity 1 . " 

► BACKERS OF IMMIGRATION REFORM legis- 
lation are lowering sights In third at- 
tempt in three years to enact a bill* 
Amnesty provisions giving automatic 
citizenship to longtime illegal resi- 
dents have been taken out and sponsors 
promise to address concerns of business 
over burdensome paper work rtiqui rement S 
for employers. Sen. Alan Simpson {R- 
Wyo.i ia lending drive; House bill will 
not be introduced until later. 



TECHNOLOGY AT WORK 



Light— Action— Memory 



The M|>i.rrHl revolution in 
info r ma l io it proees sing 
continues to gather speed. 
Long-distance phone com* 
punier are ^tailing fiber 
optic trunk lines,, com Lit- 
er companies are storing 
data in optical memory 
fis^h, rind entertainment 
companies ore marketing 
lager-optic musk ami vid- 
eodisc*. 

"The great ihing about 
optical fiber Is its fantas- 
tic bandwidth/ 4 &ay& 
AT&T a Robert W. Lucky. 
Bandwidth, a range of fit** 
•luwiciw, determine*! how 
in ud i informal km :i lint' 
can carry; The transmis- 
sion capacity Of the ail icon 
g!a*s fiber has been dua- 
ls] Ing every year, Today, 
Lucky says* a single fiber 
>n one second can carry up 
to 4 billion hits— more information than 
there is in a 3fl-vohime Eneyefopedi* 
Brittinnica. 

Lucky, who ia executive director Of 
communications scJencefc research ut 
M'^T'.- J:- .! laboratories* snys the re- 
-■ii h win hi- nmre channels, better sou in] 
?ud better pictures for anyone receiv- 
ing optical trans missions. Research 
leadership on producing purer light and 
Clearer fibers recently baa passed from 
ftfma to the United Stolen. 

AT&T and its biggest telecommuni- 
cation* competitor, Mfl, arc laying fi- 
ber optic phone cabled across the ctriin- 
try, MCI s first long section, 24G miles 
between Washington and New York + 
went into service hurt year. The compa- 
n y baa leased 7,30(1 mile* of railroad 
right»of way to add to its fiber system. 

Lucky say* fiber optic trunk cables 
*ill Hpftn the United Static as well tin 
™t Atlantic and Pacific oceans by the 
e N of the do-cade, 

ATi&T already is phasing ftatetlitea 
f|, H uf \ia id communication* plans* he 
■'LV'., hiv-m^.. fihvr u[?Hi':. i'- 1.h«- U-k Imul 
of the future for ijninin.i-pnmC cohi- 
jhiinicatrana. Two-way HptH-ch vin natrl- 
ifc hampered bj the half second 
delny caused by the great distance the 
^vew have to travel. The delay "makes 
^ other person sound stupid," Lucky 

With the speed and capacity of opth 
fibers established, Lucky my re- 
Ptttft now is improving the optical 




A Nnvman splices s light-carrying fiber opNc phone cable 
near Chester Helghls, Pa. Precis* jorrilrtfl it efcaenlldL 



switches, amplifiers, tuners and other 
devices needed to manipulate the flood 
of information that fiber makes possi- 
ble. 

As fiber cable installation proceeds, 
trunks will come first, then branches, 
and last of all connection* to individual 
homes and businesses. However, pri- 
vate networks can be pat in at any 
ume 

Cable television companies eventual- 
ly will realize the aarne benefits a« 

[>houe companies — far more channels, 
es* interference and better pa-lures. 

VhJeo dates have not displaced the 
videocassette recorder because, despite 
their In wit [irLc-i- :md better picture, the 
buyer cannot record on them. However, 
the more recent audio "compact Abe" 
or CD is rapidly replacing the conven- 
tional vinyl dijic and prerecorded cas- 
sette. Both video and audio dirus* are 
"opttofl" — a beam of laser light writes 
the information on the dsc. and anoth- 
er I user beam reads it. 

Much more Information can be stored 
in a AmaJl optica] -ipctee than is possible 
with magnetic methods. An exam phs of 
tbk h the menibership 'Ufrvard" jum 
introduced by Blu^ Cross and Blue 
Shield <if Marybnd. 

Thia card looks like any credit card or 
magnetic bank card, but ft* ta&vr-npilc 
memory *trip can store far more infor- 
mation thiin any magnetic card — up to 
tmffea. For now, it will hold \W 
member's medical history, his? benefits. 



h» rhotctgTriph 1 ai^nature 
and security codes. Spe- 
cial rtieorribp machines at 
hoepitah can add data. 

Coniputer makers 
would dearly love to adapt 
optical technology to the 
ever- in creasing demands 
on them for greater data 
storage capacity. The 
stumbling block has been 
that optical dines t'aniiot 
be written on twice* 

Even so, FiteNet Corpo 
ration, of Costa Mesa, 
Calif., has produced an op- 
tical disc system that pro- 
vtdes on-line mass storage 
and retrieval of up to 2Q 
million paffes per disc. Tin; 
system uses rapid page- 
imiige scanners remote 
term in ills u\*<\ luser print- 
en. It is aimed at provid- 
ing instant document re- 
trieval for banks and insurance 
companies with massive filing needs. 

Technology Notes 

AT&T lias won a contract for up to 
S^Ofl million from the Federal Aviation 
Admin tetraUun for an upgraded radio 
microwave network for the nation's air 
traffic control system, , . . Writing Con- 
fcultants, of Falzport, N.V., fe market- 
ing Word Finrler^ an electronic thesau- 
rus for use with a variety of word 
processor*. . , - Dow Jones & Company 
ha.t announced DowPbpoe. a jwrvice 
thtit allow* any push-button phone to 
be used to get immediate stock quotes 
or other business news- , . p Credit 
Vending. Inc., of Phoenix h vieltin^ a 
"smart" vending machine that will rent 
and wll prerecorded videotape* m any- 
one with Visa or Mastercard. The ma- 
chine can dkpen^e tapes and accept pf- 
twnis, compute cliargem and verify 
credit. . . , Half the companir.^ that ukc 
word prrjcchhtng now choosi 1 persona] 
computers for the task, reports the Ad- 
iTiiriitfrtuivi- Miiha^oment Society. 
ProfiUi in LlH h semk'unductor industry 
are directly related to how much a firm 
invests, in research and development* 
according to a Columhm Musitur 
School study of the lop firms. The leai 
ing company. Intel boa invested the 
largest percentage of revenues and 
Hike* the largest gross margins. ■ 
^Harry Bacas 
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SMALL BUSINESS REPORT 



Innovation Pays Dividends 



Many of the cum panties 
awarded Small Busmen In- 
novation Research grants 
have scored big win*, accord- 
ing Lu a study by the account- 
ing firm of Price Water- 
hows*, 

Use SBIR survey, covering 
17& research and develop- 
ment projects, at 131 compa- 
nies, finds these firms not 
only generating solution* to 
EOYeroment research needs 
but applying the discoveries 
commercially. 

Under the SBIR program, 
federal agencies with bud- 
gets of 1100 million or more 
for outside research must set 
aside a certain percentage 
for con tract a with small 
firms. 

The sunt'y, done for the Small Buai- 
new Hujh Technology IriHtitu t**. 
allowed: 

■ An a venire increase of 25 percent 
in personnel. from 28 to 35 worker*, at 
this SBIR contract recipients. 

■ A 62 percent jump in the number of 
firms reporting domestic sales wwr - v '; 
million and a Stt percent inert-ane in the 
number nfporlijie: mure than $10 mil- 
[fob 

• Private induttxy or government 
sources have provided addiiiimul f£&D 
financing for 24 percent of the projects. 

Giwn briar Systems, a northern Vir- 
ginia firm that develop* Automated 
computer system* fur sjiecialiBed appfi- 
cation, has received five SB IK awards 
totaling i&0O r 0€» sine* They have 
Hjjelied tht' difference- between success 
and failure in the eyes of Greenbriar r s 
president, Joe L&hnud. 

"J iwriously don't think we'd lw La i 
wtialence today if it were not for the 
SBIR program," he declare* "It ha* 
given us. the credibility to attract poten- 
1ml private sector financing." It ham 
also led to an increase in Lahoud's work 
force from four to aix people, 

Help With Finpncinl R^cttrds 

tiank of America haj added two new 
f wbhcatkma; to a *erie* offering instruc- 
tional help to the f nmll bajtnes* owner, 

"Financial Records for Small Buai- 
ness" » a l&fage accounting primer 
that give* entrepreneur* a workinjr un- 
derstanding of the accounting process- 
and explains in jar^onrfree knguage 
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Jde» L^tlpud heads an SBIR con tract r^cipkenE now designing 
software lo make nuclear plant inspection! more relists 



how to create an interna] accounting 
system. The report contains examples 
mi* iNM-MriJ> hu\ ?h.isnihs- need* to keep 
track i if Jen ope rat kin. 

Thorough financial records can help 
an owner monitor cash flow, catch 
shortage*, spot trends or trouble and 
plan for Uiu I'ut.urt- with factual in for- 
rrtuuon, MOT the report. And they are 
ipdfepena&Die for public stock miles, 
justifying tax deduction* and credits r or 
selling the business at a fair price. 

Another newcomer to the series is 
"Personal Guidelines/' a 16-page book- 
tut that describe^ u rondures for hiring, 
managing and discharging employes. A 
tiiret^iui^e chart uuitlnes federal and 
state employment regulations that af- 
feet puraonnel nelivitie*. 

To obtain it free list of available lilies 
in the series, write to Small Business 
Reporter, Bank of America, Depart- 
ment JilSfi. P,0. Boi 87000, San Fraarin- 
co CA 94137+ Each report cosu *J. 

Worth Noting 

* Unce-dep Teased Michigan h&* 
made a pool of S-tTO million available to 
small or venture capital finnan and the 
newly created Michigan Strategic Fund 
Will leverage, additional private Joans, 
The state's Product Development Fund 
will soon have $fl million at the disposal 
of small and medium-sized companies. 

• The Oregon Innovation Network, a 
nonprofit group formed last year to 
promote ouw business development in 
the slate, ha* released The Oregon £>j- 
trepnmtur'a Handbook. Chapters ad- 
drea* aueh topics a& raising capital. 



business plans, marketlrig 
and personnel. The book b 
$2M ii «*npy. Writi- B ." th<- Ore- 
gon Innnvation Network, 
281S N.E. La Point Court, 
Bend, Ore, 97701, or call (603) 
382*4100. 

■ Bank of America has an- 
nounced a renewed focus on 
umall bHKiiiejw. U will offer 
firms with annual tales of up 
io $.in nti II ion in California a 
comprehenfilve rang;e of 
product* and aervice*, 
among them lines of credit, 
cash management and em 
pJoye [leaefil service, 

■ The Money Store Inveat* 
mem Corporation of Union, 
N.J.. was ranked N\i. 1 fui" 
the second con8eeutive year 

as a Sender of Small Busings Ad minis ■ 
tratHjn lontk^i in 1984. It pnhces&eti more 
than $7fl mtlliun of these hmiz. 

State Business Guides 

If yon own a hu Kinesis nr are thinking 
of flUirting one in Massachusetts, Illi- 
nois. Indiana, Oklahoma, iVniiKylvuaia 
or Louisiana, you are In luck. Michael 
Jenkins, sl lawyer and accountant, und 
the partners of Arthur Young, the na- 
tional accounting and conaidting firm, 
have written guide* for i^ach Rtulir, 
called Slur titt # an if Opt nitifWO Bli&i* 
nws rn .... (There are already guided 

j'nr I 'iilil'nrr.iLL, T^Mis. Mi-niS:,. K.Lri-.»-. 
t i .r iiiui t^iiuriLilu m llnj h. ph i 

EntreprtJiieun* can leioni how to cut 
through sfovernnwnl rej^ulatlona and 
how to hh niter inc*nme fn>m LaJtei*- 
There are chu^iturs on buying an exirt- 
buaineas^ federal and atate licerts- 
\ng requirement* ttfl d ehooNinK i)ie le- 
jfal form in which the company will 
operate; on cutting red Uipo and on tax 
saving strategies, 

Jnc ludifd are rcipieft of t he mow I wide- 
ly ufied official forms requiretl for new- 
ly formed buflhiesftes, pre-iidd res tied 
|H*Ht cardw to jfavemment and private 

agencies for lU-ir i kU'U, work^n^ 

and | .separate hules ilevoted to state 
laws and Utxation polim - 

Eneh ^usde can he purchased for 
in book Hoi vh und hoiuc office 
sufiply ?ito res, through Arthur Voun^ 
ijlate nfficea and by u-leplione from the 
publisher. Oasis Prvjis. at (800) 
*JI£75: in Callfumin. WWh E 
-Wary-Margaret Wantock 
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WITHIVECO 



OUR FUEL CQSn ARE 

ONE-THIRD OF WHAT 

THEY USED TO BET 



Ron Smith, Pnesident 
Bevco/ Kenny's Ice Co. 
Denver, Colorado 



"A Ford F-600 would give us A or 5 mpg/ says Eon Smith 'The tvecos give us 14 to 16 mpg 
And these are reefers wrth high-powered air conditioner running off the engines and alwaysloaded 
to the max 

And fuel isnt the only thing iveco has saved us There's cargo Ice isn't easy Its heavy and very 
perishable, A breakdown can turn our product into a damp spot on the shoulder. I used to have 
incredible breakdown problems, but since we got our eight ivecos, weVe had nothing worse than 
a flat ttre. 

"Over the years we've tried an assortment of trucks. Now weVe finally found the perfect one for 
the job." 

Ron Smith isn't the only smart businessman who feels 
this way In fact last year Iveco was the best selling European 
nameplate in the U.S., outselling Mercedes-Benz and Volvo. 

Vis rt you r nearby fveco dealer to see the complete 
line of Iveco diesels and TurboDiesels. rated from J T imm m 

11,600-18,900 lbs. CVW With fourteen modefs iH4 MMTm MMWl 1 

to choose from one is certain to he perfect for ftf I ■ HI CMtWKt 

your needs. 

Or call BO0-W47OQ for the name of the 
dealer nearest you. 

Iveco will lower your truck operating 
costs, we n pay 52000 to prove It- 
Buy now and receive a $2000 Rebate. See your 
Iveco dealer for program details and restrictions 





IVECO 



The del ivery truck that pays for itself. 

Circi* Mo fl on Ritctar Sirvic* C*rd 



BUSINESS OUTLOOK 



There's Life in the Old Expansion 



Nation 



Though buaineaa condition* in the 
fir- 1 half 4?f tht- year wew markeii by 
the slowest growth since the current 
ex pans inn pot under way 32 months 
ago. there id still plenty of life in the 
expansion, s&ya B«m E. Laden, presi- 
dent of the National Association of 
Business toonomists. 

Laden, who is chier economist fur 
BalLnnores T\ Howe Price Associate^ 
m investment firm, says that 
"several of the indicators 
normally seen before a racea- 
?eoii are not now present" — 
among them* rising interest 
rates and Wtfher inflation* la- 
tereat rate* fell during the 
year's first half, and inflation 
remainj. subduftL 

Si^na of conLinued pros- 
perity in chide employment 
that ban been rifting at a 3 
percent annua] rate white Lhe 
heudline-grnbhjm/ ynemploy- 
ment rate haa been stutk 
above 7 percent With m&re 
people on the jnb> tout 
spendable income is alio up. 
an reflected in respectable re- 
tail sale* gains. Laden can- 
tions that some of those 
gains lire at the expense of 
reduced flaring* and increased consum- 
er debt, which could ape! I trouble 
ahead. 

However, he nays the principal 
cause* of the next recession wil] moat 
likely be related to ftnaucisLl imbalances 
resulting frt>m large deficit* in the fed- 
end budget and foreign trade. 

The recession's timing, Laden contin- 
ues, "may depend on the level of eco- 
nomic growth abroad and positive ac- 
tion by Congress to reatram budget 
deficits" 

Econurtikta nay a smaller budget defi- 
cit would spur the economy by bringing 
interest rates down further, ami faster 
economic growth overseas would gener- 
ate more demand for L'.S. exports. 

A recent survey of National Assoria- 
Lkin of Business Economists Eiienshers 
support* Laden ? view that a recension 
is not at hand. Only 13 percent of 400 
economist* polled expect a recession to 
hit before lie end of the year, while 59 
percent predict a recession next year 
and ±\ p^m-ril fnr^."Lsl. !.ha! thr .-x|kiti- 
aion will continue uninterrupted into 
\m or beyond. 

Richard Rahh r the U,S, Chamber of 
Commerce chief economist, whew 

H 



track record in predicting twists and 
turn* of the ttiirtnt business cycle is 
better than the pack's* is more bulfe L 
than most of the NABE members 
pulled. 

Rahn aaya the economy will ^rw a 
healthy 4.4 percent in the July to Sep- 
tember quarter while tho*e harbingers 
of recwakm, rising prices and interest 
rates, will continue to behave. Be bx- 




al Association Of Bu5mo5 6 Economist? Prudent 
tap - *?" see* no recession in the Immediate future. 



pacta consumer prices to rae less than 
4 percent— about last year's pact— 
while interest rules stay on their cur 
rent downward path. 

Kur it iv yeur, tin- un u*^ national jjr>wj. 
uct will rise 3.5 percent on an inflntion- 
ttdjubted basis, Rahn aays, 

Ttifai figure » a bit higher than the 2.9 
percent median forecast in the business 
economists po|[ r but lower than the $.& 
percent the administration forecaal hut 
winter. 

Not only in there no recession in 
Rahn '4 1986 forecast, but he nee* the 
economy pinking up momentum and 
growing 4.3 percent nest year. Hit; one 
caveat: Congress must not approve 
higher taw, 

Though the NABE economists, who 
are employed by a cross section of in- 
dustrial, commercial and Financial insti- 
tutions k are concerned about the federal 
budget deficits, they continue to [jive 
strong support to Reagan admin tstra- 
tiun and Federal Reserve Board eco~ 

m (run- |..nlik-K->. 

Of the vnrifjus response* to the big 
trade deftdt* being kicked back and 
forth on Capitol 1 1 ill, for example, 91 
percent of Lhe economic La polled oppuxe 



att insport surcbu-^e, 87 percent frown 
on a reLum EjO the system of fixed ex- 
eiisnge rates in place until a decade and 
n half ago, and 84 percent oppose Fed- 
eral Reserve intervepdon [n foreign ex- 
<>\ iniijse rmrfceta* 

The administration is also against 
each of these meaKure*. 

Fifty-three jjerceut support the 
ministration's steadfast opposition to 
jmL«M raifiin^ taxes as a way to re- 
duce deficits. 

Ami a solid 7<i percent say 
the Federal Keserve'e mone- 
tary policies are "abftttt 
righL." 

Do fflf Bflurtts Lie? 

Tl^- I'ri'Siiii'nl V Ceuinnl of 
Economic Advisers says that 
Siie actual riae in GNP over 
the pEiivl Lhn>e yearn would 
have been lis much as one 
percentage point higher than 
reported it the Commerce 
lVp[LrMin»nt hnd adjusted \i& 
measure of economic output 
u> reflect falling prices and 
quality improvements in com- 
puters bought by business. 
If adjusted for such 
cbajigefit official rtalisticn would have 
shown tilt- economy contractinjr LI per- 
•viJ :u >i ml ^rowan^r 4.7 |K'rcenl in 
1083 and 7.8 percent lust year. 

Until recently, the failure to make 
frequent inijusUiients to the relative 
contrihution that computing equipment 
sales nmke to the economy was not all 
LlutL sitfuificursL Now it iis, economists 
say. Why? Because tower pru ■*.•>• :nnf 
IjeLter quality of computing equipment 
are coming at a t[me wJu-jl cfuods pro- 
ducers and service firms have wharply 
increased purfhaees of suchcttuipment- 
CompLiters now aiTowU for alMMit ^ 
! -i . ]VMjii s.if business" du ruble p^nk jn.it'- 
chases— about five time» the level of > 
decade ago. 

Chamber ecunomitilA Huhn and Gra- 
ciela Teflta-OrtJx aay that the under- 
statement of economic growth calls inU> 
'!U4'4i'-ni u rhiimlmr of jfoveniiui'nt i rufi 
csitora of economic well-bein^ that are 
baaed on measurement of GNP, 'The 
error in the? reporting nf GUV f^ 1 * 5 
through to other statistic*, such a« pro- 
ductivity, the producer price mik*. 11 
dustrial production and retail s*'* 1 ^ 
mi> the < -hamher economists ; 0 
— Petaf A. Holme* 
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SHOULD YOU PAY 
FOR SOMETHING THAT 
STARTED LONG BEFORE 
HE WAS HIRED? 





Should v&J toe* tne enure tit\ because on otak^lurv wo* 
aggravated on the Job 7 
Or go to court to And out it was on old Injury? 
tfoe It or ry>f , 1hot * whof you ve been up cqctintf 
Until now 

At CIGNA. weve iniegroied Connecticut German 

So for the rirct time bo^ areas can fhareftotrmed^ 
dafcm infof rrtatton which may reveal ongoing freatrtwrf 
of jaensflditlng pnoblBrr^ The muff; better Informed 
evaJuotJOra. ^rd fairer adjustment* 

VUe call it 24 Hour Cove/age 

In short 24 Hour Coverage mecni thatthe left tvand 
now tanqwt what the right hand & doing it atio prevent* 



duplicate payment! when both woiten ootn pen iation 
and group roedfotfddfi^ 
thai hopper* taf mors often thom i ^ou moy think 
Add becauie they're both sefvtcad c» a ingle pack- 



age. VOU hove m 

efficient monog 



amlroi mare ccmven tencft, mere 
it *tou could oto have tarter pto- 
cesii^g. fewer firroci T\*o« to mentfoa better experience 
rattndt 

So to ease the burd&n on your company* two largest 
Iniurorce experHjrtute*. write 
toa©frtCorp.0ep*B3. 
One Logon Square. Ptiite » fl* 
19103 Alter dIL you'we been 
carrying the tort tang enough 



CIGNA 



Cwd* No 43 an Rhu 5*r**e» Caid 




How Fitness Works Out 

Helping employes keep fit improves both health 
and job performance, companies find. 



By Bob Gatty 



SKVKN Hl/NDkBD EIGHTY Qfefeg Jin J 
women ran thrnti^h. the Virginia 
countrywide in May in it relay nice spon- 
sored by the Xerox Corporation, 

At ManninffLon Mm!*. Inc.* Salem, 
NJ>, executives often invite vifiiton 
into their company 'l fitm-as center for 
a volleyball u>me or a workout on eiu?r- 
ria* equipment 

At GomocD* Inc., headquartern in 
Houston* Patricio H. Cfaieoine. an attor- 
ney in th^ cornjmoy** tegal department, 
takes :l luiu-hunie jo£ in the new S3 
million fitness center "It makes m* 1 a 
lot more alert-- And more productive," 
she RayiR, 

18 



A Cedu-r Raptds, Towa. ariVe rosing 
agency. Crew well, MunseJI, r'ult?. & Ztr- 
be!, has e^talitished a fitness {.enter 
lhal it hope* wiJI make its 173 employe* 
mare creative and productive. 

UmvenmJ Gym Equipment, also of 
Cedar Rapid*, in approach int* $800 mil- 
lion in unnllEil sale* It rt porta saTeH 
have been rwiritf an average of 23* per- 
vvni For the pam five y<»ars. 

That lainplinjr of activities itt 
nies of different frizes spotltghta the 
double barreled impact the fitnenK 
boom b hni'in^on Anu-riaaii buniuetis, 

A fast-growing number of compa- 
idea— more than 50,000 by one recent 



count — have ealafrlssluHl fitTHjss uro- 
gram* for employes by providing i" 
houMe facilities and activities or by of- 
fering incentive tu participate in si^cfi 
protfruinj; euiewhcre. 

The companies generally find then? ^ 
a nubetantial return on their in vest- 
ment William R. Ikiun, inunager of 
health find fitnc&* at Tenneco, Inc. and 
an export on biurineaA-epon^ored fltue* 1 
program*, says experience IblBl far 
clearly demonMrtiteH thru iwroLse prfl- 
^ramtt can pay off in reduced beal"i 
care cost* ami Jihsenleeiiim and in MiE* 1 " 
er nmruleaml productivity 

The fitness boom'* second impact on 
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vnlvcs many buflmesuses. Tating |tarL in 
die Team Xerox marathon, in addition 
to employes of the spor&orintf dutnpa- 
ny ¥ ore employ as of companies and or- 
ganizations that are Xerox customers 
and potential ciiKiomer&r 
The Virginia race* held at the Xurnx 

I aiming Center in 1-eesburtf, is one of 

II regional en mea t* around thi.- coun- 
try with winning lO-person team* corn- 




is. \hc" sharp increase in sales 
u f <?nmpaniea that are providing exer- 
cise equipment, complies like Univer 
^d find Nautilus, Inc. (see urtieJe Oft 
Page 26)* Their product* are being pur- 
chased noL only for corporate fitn^rna* 
J lr!t Krnrrm but also for the growing 
^umlktTA of fitness clubs and home 
gyms. 

The Inwrn hins become so much it pari 
Jtf the national consciousneaa that it i* 

^nck-my i-> l ieuiK established near Lob 
^Ijtelcs by the President's Council on 
*«jBfcal PltneiUft and Sport*, which far- 
mer pn>ft»s*iipnsLl football coach George 
AHcn heaxto a v&lunteer 

Allen is Reeking strong b^ainea* sup- 
J^rl fnr the anidemy. which wilt train 
•Wrttetoti mill serve as u n alio no L 
c ^rtnghouse for lnfnnimtion- He spec- 
that some instructor* trained 
hl-J fr mi^lit p. ml up wiirkirt*: in bust- 
i * € ***ponftnr(!d fitness programs. 

Among the contributions being 
"^itht are in-kind ffifUi from compa- 
ih~M inaki.' "i | iii) irtji-MC for exercise 
wOitieM, 

The- Xerox Corporation 1 !! race also in- 
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At Conoco" a Houston headquarter*, employes In 
many walks of corporal* hie have Oe«n blll*n 
by the fitness hug. Olvr&lon ma ringer Larry 
OctE is flanked on I4ie exarcyctas by computer 
analyst! Kalhy Butara ana Scolt Davit. Taking 
a streas leal [a John Shoemaker, a lawyer. 



penny for a national Team Xerox title 
In San Francisco. 

Xenix thinks the competition is a 
profitable alternative to promoting jta 
products at dinners or cocktail parties, 
CreatJnu goodwill and interest in tht* 
company* the com peti Lion echoes a cur- 
rent marketing campaign's theme that 
various Xerox products makr up o team 
that helps a business function belter, 

A General Electric Company group 
i'nirn Philadelphia won this year 1 * cv«ni 
in Virginia, beating out teams from the 
Naval District of Washington and the 
Federal Hureau of [nve-jstigatirm 

Teftheeo's Baun works for l ch air- 
man and chief executive officer who in 
lttTii underwent a double bypass opera- 
tion on bWkH urrh-ri«- h-adme; u* hi* 
heart 

James L. KetcLsen's doctors s^aid lack 
of exercise and the wrong f^wxi were 
contributing factors tu tli. .-i ..Ll.t 
1 h necessitated the survey, Tin- dia^- 
n orris was not lost on the then-48 year- 
old executive 

Sooti after hue recovery, Kctelsen ere 
thutfioatically launched one of the na- 
tion 4 * moat complete and elaborate cor- 



porate food and fitness centers. U if* a 
model many other companies have fol- 
lowed, 

The ttfo-Klnry, 100,0XK).5quare-foDt 
facility in Houston* where Tenneco, like 
Conoco, ja headquartered* is open exclu- 
sively to Tenneco employesf — even-cine 
from mailroom cl^rk to tK*ani chairnum. 
The center, which coal 111 million, in* 
..■linii'r- imJuiU' jjiirdene drip- watered 
from above to simulate rain- 
fa II, employe and exeeutive 
dining oreaa, four racquet- 
bnJI courts, dmbssing rooms, 
Nautilus exercise equipment, 
a sauna and whirl|wiol bath, 
ayn^ jl con ft' re j ice and train- 
center for Ml penple. A 
fifth-mi k% trlau arcade jog^ 
ging truck belts the entire fa- 
cility. There ih an ext-eutive 
chef unci a health staff that 
include n m doctor, nurse, 
phy^tolofriat and eiifht ntnesiH 
tminera. 

And there the computer. 
I ii .1 1 j-irit: [hr ivntrr. ji TeN- 
neco employe in^ertB a metal 
carH i run a i.vimputeT. When 
Ll>« employe finiahes a w^rk- 
oUt^ ho reinserts the card und 
punches a description of 
what ban beon done, The 
computer prepares a "fitness 
prufile" that includes hem- 
many calorie* have been 
burned off in exercise :md 
how fnr the employe has to 
£9 in hbs own apt&iaUy do- 
signed firo^rom. Elvery 
memth the employe receiver a 
printout of progress to dato. If thera i* 
too little uae of the fitness center, 
workout privileges may be lifted. 

"The program was developed to jire- 
M+.'rve Teniiefii'- mohL irupoitant aaset, 
ita innovative nkilled etnployea," aayi 
Bin in. "As individuaj employe health 
ha hi Is chon^e^ Tenneco become* an or- 
ganization of healthier people. An orga- 
niKution of ht/ahhy peuple crt.-ntea a pos- 
itive work environment in which the 
major company goal* may be 
achieved." 

\\[ % Hj-^rjicis ih:i[ rr>eurch enn 
-jij^U"i hi! T'-jiin'Cii --h'^ - : Ui.i? "ui 
a corporation with & health and ftLneab 
program, a positive association exist* 
between above -average job perfor 
mance and exerca*e adherence, and a 
negative aaaociatkn eaisu between 
ptHir juh [jerformance ami [jHKir] ev^r- 
ciae tuihereace " 

Further, the study strongly indicate* 
that exercise reduce hriillfi enr^ 
claima. The average claim for nonex«r* 
ciajnif female* at Tenneco was 
J] ^.83, more than double the 
!4Ven»jSi- fnr lhow+- wbn +'\^n , iHi< h-r 
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This General Fleclric team won « Xero* nwathon Vrrulnis. one of a serin 
thil Xsrox puis on around the country as ■ tales promotion. Holding rh* trophy, 
marketing manager Bm Con my. 3#conti row (from 1*11) Laura Gaydos. Bill 
Hwdc! burger. DuU Grace. Third row: S«uve Rogers, Jim Hodman, Chris Stanley. 



men, the. Average claim for nonexer- 
nihCTh was jl.CK^.ST, compared with 
.68 for those who exercise. 

Robert D. Ealing, manager of health 
and fitne&s at Conoea, iijjrees that ex- 
penditure df funds for a fitness pro- 
gram pays off in healthier and more 
productive employes. He htm launched 
a study to prove it. 

Patricia Ch koine, who uses Conoco's 
Houston facility with regularity r says 
she never takes lime off for sickness, 
"A lot of people find it does make them 
feel better." she says. They start to 
look better, and this makes them happi- 
er about themselves. They are then 
happier in their job," 

Ealing says 1*800 of Conoeos 2JM 
employes at Houston have registered to 
use the Center. Since there are lockers 
for only 1,21X1, there is ■ waiting list. 
Like many other companies with fitness 
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programs. Conoco tents pufu^piiuN 
when they begin. The purpose is to de- 
termine whul specific workout program 
is best Tor them- The facility includes a 
13 r ODCKsquare<foot cardiovattcuE&r een* 
ter, an exercise room and health educa- 
tion classrooms for courses on such 
subjects as stress management and 
weight control* 

"Our emphasis is on a comprehensive 
wellness program/ 4 explains Ealing, 
'Our gun! is to have a positive effect on 
attitudes and productivity of our em- 
ployes/' 

Conoco permits employes to use the 
center during working hoars at anv 
tinier with their supervisor's approval. 
It is understood that they will make up 
the time at some point. Classes are not 
scheduled during regular working 
hours, except for lunch, 

George Allen says it is not necessary 



bp SpGod milium^ un ;l fancy fitness cen- 
ter to get results. Moreover, he adds, 
"u set of weights, the other equipment. 
Easts forever. It's not something you 
have tr i go i nit and buy ngain Once vun 
have it, you have it The cost is pea- 
nut*," PEus. says A Hen, a corporate fit- 
ness program makes employes more 
atert and builds teamwork, "That's the 
first rule of winning — getting every- 
body to work together/" he contends. 

Dr. Robert C. Karch, executive direc- 
tor of the National Center for Health/ 
Fitness at American University in 
Washington, bo* Snum-lv-d ;> i.hree--year 
research project thai he hopes- will 
show there is a return of S3 for every 
$1 spent on health and fitness. 

■ j owEVWi Arthur WTIIlams, print* 
ricnt of ManTnflyton Mil In, a pro- 
ducer of vinyl flooring, ceramic tiles 
and carpeting, says the return on his 
company s $L8 million investment in a 
new physical fitness center fe M o i*e* 
■Mtnikry I'ui^vrn 1«> us." 

Says William?;: "One thing we can do 
for our employes is to make them 
healthier and happy, We art.- interested 
in i.iir employe* " 

So for, Williams says he is "dumb- 
founded 1 11 At the response to the center, 
which Is open nul only to ernphyes, but 
aJsrj to tlw?ir families and Up retirees, 
About half of the eligible 1,600 Mnn- 
nington people are partkripattng. "The 
spirit around here is amazing/' Wil- 
li urns says. 

Scott Smith, executive vice president 
at Mannington Mills, is h testament to 
the virtues of corporate fitness. Smith, 
;rr, his wife and two sons all use the 
facility. Smith works out on the Nauti- 
lus equipment three times per week, 
jogs, plays In a basketball league and is 
an excellent tennis player and golfer. 
He is especially excited about a golf 
driving mrik?- ihai ju»-t .ipei.vd ; L r tti>- 
Munnington center. 

"Using the center makes me feel bit* 
ter. ,p Smith says. "It wakes me up *od 
(jets me going, particularly in the after- 
noon when you tend to slow down, K 
improve* my job performance tremen- 
dously^ 

iVenirient Richard D. Meyocks of C** 
dar Rapids" Ouswc-ll, Munsell, Fults & 
Zirbel says it is hard to figure just ho*' 
much his ad agency lins mvesLed in it* 
overall fitness program. Still he Is took* 
ing for bottom line results because of 
the increase in enthusiasm arid energy 
anil the eduction in tension that ex«^ 
cise offers. 

"Certainly, our program is part of 
our overhead," he says. "But what 
are selling in time and talent. If we caJJ 
make our people more productive arid 
provide better value, then both we arid 
our clients benefit," 

In Araarillo. Tex, s T Boone Ptckens, 
Jr.. founder and chief executive officer 
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AIR FRANCE - SWISSAIR ■ IBERIA ■ EAST-WEST AIRLINES * 1VJERPAT1 
KLM ROYAL DUTCH AIRLINES • SAS SCANDINAVIAN AIRLINES SYSTEM 
SUBURBAN AIRLINES - MISSISSIPPI VALLEY AIRLINES • FINN AIR 
BROCKWAY AIRLINES • AIR WISCONSIN • TAAC ANGOLA AIRLINES 
EMPIRE AIRLINES • PILGRIM AIRLINES • AEROLINEAS ARGENTINAS 
SABENA • OMAN AVIATION SERVICES - SAUDI ARABIAN AIRLINES 
MALAYSIAN AIRLINE SYSTEM • PAKISTAN INTERNATIONAL AIRUNES 
ICELANDAIR « ROYAL AIR MAROC * BRAATHENS SAFE NORWAY 
KOREAN AIRLINES ■ PHILIPPINE AIRLINES ■ LUXAIR LUXEMBURG 
EGYPTIAN AIRLINES • LINJEFLYG SWEDEN • AIR NEW ZEALAND 
BURMA AIRWAYS CORPORATION • TAA TRANS AUSTRALIA AIRLINES 
AIR MAURITANIE - VARIG/RIO-SUL • INDIAN AIRLINES • AIR (VOIRE 
DLT GERMANY ■ CARUDA INDONESIAN AIRUNES ■ GHANA AIRWAYS 
MIDSTATE AIRLINES • HORIZON AIR * BRITISH MIDLAND » MESABA 
PIEDMONT AIRLINES • AIR UK • ANSETT AIRLINES OF AUSTRALIA 



we gave wings 
to the airlines 
of the world. 



Almost every minute of every clay ane ' 
night Fokker aircraft take off and land 
somewhere in the world 

Ovr-r 1.000 aircraft have been sold to 
more than 170 operators, setting new 
standards in efficiency and economy and 
opening up new market opportunities 

Since 1919, Fokker has developed over 
125 different aircraft, including manv 
which made important contributions 



Dutch 
Dedicated 
Dependable 



to the growth of the worlds airline 
route systems. 

Soon, Fokker s new 100-seat, high- 
tech fanjet will take to the sky 

Initial investment for the Fokker 100 is 
the lowest of anv new jet airliner Trip 
mile cost is the lowest of any aircraft in 
its class, and seat mi fe cost is comparable 
with new technology 150-seat aircraft 

The Fokker ioo it s the one to beat 



Fokker 

Amsterdam 

Holland 



Aircraft USA. Alexandria. Virginia 
Fokker Melbourne Australia 
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Todd Bridge* " Willis" 
from UifTrcrit Strtrittt 



Kim Held* "IfcmEle 1 
tmm Faitsof Life 



1985 Celebrity Ambassadors Welcome You To 

THE 15th ANNUAL 

hfi*3i*ctf hi £f»r f-jir?.s\ ■ Miinvi I cmjlu rUif tin' An* in t lh ig^i dliim * iiN Tlir Tft ■ ■ ■ T lrj(i I'miiKPjB 11*1 jfkl I hi - fruitful Pjrk Sen hr 



[ his Labor Day Weekend, bring your children 
to Wolf Trap where Mr lulls A\\d woods will 
light up wiili the wonders of performing arts. 
Delight in music, dance, thcaire, mime, 
and special miLseum sponsored 
workshop* presented by over 1 .000 




performers from across the nation and around 
the world loin us. along with our 
Celebrity Ambassadors. August Mst through 
September li\d from I L t m to i p.m 
daily tor a liv ing celebration of the arts 
your children won i forget 1 



For tklu-l liifurmatkm, <nll iir wrhr 
The Falrfiu County r.ouniziJ of thrMv iWU 'ifrni V|irmy R*ymI Vkvuniru^ \ ir^nl* 1>M2 I nx rn%)*JH 1*2* 
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WhybuyaPC, 
when what you really need 

isanEXTEl! 
Communications Terminal? 



[ixtds CijniWriier K Jr. is dc^j^ned to do one 
thing. Communicate! It allows you to prepare, edit, 
send and receive messages continuously over vir- 
tually any network. Nothing is quicker, easier or 
more efficient The ComWriterJr. even operates 
unattended. And, with ordinary office skills, you 
can master the newest Exiel Communications 
Terminal within minutes. 

A PC can be programmed to communicate too, 
The procedures, however, are far mure complicated, 
h can take weeks to learn, and communications 
«n your PC can he extremely cumbersome, On the 
other hand, a single keystroke on the ComWfiter Jr 
will dial up, sign on, handshake, send your message 
,|? :" >li - nnnecL 



The ComWriier Jr is perfect for Electronic 



Try thai on your PC. 

i per 

Mail, including traditional Telex. And for as little as 
SI J295, you get a tilt and swivel CRT keyboard, 
silent printer and built-in modem, In order to equip 
a K to do the same job, you d have ti > pay thousands. 

So you sec, the: choice is simple, ii you plan to 
graph, calculate, spreadsheet or play games, by all 
means invest in a PC. 

But if you're serious about communicating 
quickly, easily and effectively you need the Exte! 
Com Writer Jc 

fior complete information call Hxlel or your 
a u t horized d istri b u I o r T^TT 7 I V W ? T 
1-S00-323-2245 TiA 1 lltLt 



flUft CJ«fftMrm*T Awmir Norf bbroufc, II COR POR AT IQ N 



AMERITEL COMMUNICATIONS CORR 

R0CKV11XE, MAflYLAKD 
301-251-0222 (MARYLAND) 800-325*5668 (OUTSIDE MARYLAND) 




Lert> tjroraon an 
Mercedes-Benz 

The 

Same 
'festerday, 
Today And 
Tomorrow... 

ALWAYS 
SUPERIOR 

AND NOW 
HERB GORDON 
HAS THE 
WASHINGTON 
AREA'S ONLY 
EXCLUSIVE 
MERCEDES-BENZ 
FACILITY 

Mereedes-Bcra has never strayed 
from its dedication to excellence, 
I Herb Gordon has never 
v vd from his dedicatem to 
Urccdes-Bcm. An automobile of 
^compromised excellence , a 




Lit I SOJ 





HERBCORDON'S 
AUTO0WORLD 

MiHTfuotiii-rv Aun» Salts l\ifk Ruiiit- 2^ 

ONE OF THE WONDERS 
Ol tHh WORLD • 




of Mesa Petroleum Company, has es- 
tablished it sparkling Athletic- and 
health complex for employ ess and their 
spouse* r The facility includes a tfym, an 
indoor track, Nautilus equipment, 
steam rooms, whirlpools, saunas, four 
racqurltjiill murta and a health rood 
snack bar. I f you work out, you got a 
frw hrwikfjirir ur lunch. 

Pickens any* ho liked his employes to 
look the way Mesa's annual report 
r™ln — lean, iftVieiii :i ii> 1 \h\ 

In Columbus, Ohio, franklin Inlerai- 
tionaj, a manufacturer of commercial 
and industrial ndhesives, opened a 
SjMH^square-foot fitness center 18 
iths ago for its 3tf0 employes. The 
recently surveyed the 129 workers 
w I h i u s+ i \\ le ce m Lfc ■ r ivtfu larl y I L =%tk> s 
percent had fewer sick days off than 
he for* the facility opened* 

Frank Kin 'h center mcLuHes H* pieces 
of Nautilus equipment, she computer* 
iaed exercise bikea, four treaumins and 
two computerized test bicycles used to 
check on urn ploy eft' fitness. 

Corporate desire to keep health 
care coats down ts a major reason 
why corporate fitness progrrain* an* 
E rowing, says Marria Fein, president of 
the Association for PfttMm m Business 
rind fitjies* manager for PepsiCo. Inc. 
Her company has a $2 million fitness 
and health complex at its Purchase, 
N.Y lk headquarters, tod it has satellite 
program* elsewhere. 

Dr. Neil Sol, director of health pro- 
trio tion for the Methodist Health Sys- 
tem, Memphis, a nonprofit hospital 
chain, flays many companies are decid- 
ing to use outside fitness facilities— 
and hospitals are logical locations. 
"RurtliMrijr there h a market here, 
fipitalx are diversifying and nhowni^ 
Iheir personnel to provide broad 8*r- 
vices to curpo rations.'' say* SoL With 
*oom occupancy rates down, many hos- 
PfeaJ* have space ihat can be trans- 



formed into exercise facili- 
ties. They already have some 
of the equipment- And they 
have trained personnel who 
can give course* in nutrition, 
strep* management and oth- 
er subjects aimed at overall 
wellness. 

Sol who wiB succeed Fein 
as president of the associa- 
tion— it* 3,000 members are 
company fitness manager* — 
says its objectives are to en- 
courage corporations to de- 
velop fitness program* in 
Annie form, to set standards, 
to develop certification of 
professionals and programs, 
and to improve cooperation 
within the field. 

private health and fitness 
centers often offer special 
cor po rale discounts, and 
many companies pay mem- 
bership fee* for employes or 
at lust contribute to the 
COAL Some experts say this 
could be discouraged if Com- 
Kress decides to tax such cm' 
ploye benefits as income. 

However, as the fitness 
boom continued, companies 
like Universal are experienc- 
ing rapid growth. 

Joe Connaughtnn, the com 
puny'* president, says Universal 1 * cus- 
tomers include corporate fitness facili- 
ties, commercial fitness centers, 
organizations like the YMCA and 
schools. He nays the business segment 
of the market and com nwria! dubs are 
the two fastest growing sectors* 

"We sell to the largest corporations 
down to the very small companies, 
some with 1(1 or L5 employes/ r says 
ConnsughtoJiH "Many a small company 
will boy one of our multistation ma- 
chines and set up a well-rounded facifr 
ty rarS3 P Oa) to »UUM»." 




Joe Conn nog hi on, pre ardent of Universal 
Gym Equipment worki out at home with some 
of hta booming company's product a 



What does that buy? Connaughton 
says Universal' a Power Pak 400. a taut 
tistatinn machine thaL permits scores of 
exercises, sells for $3 ,5m Add a 82,500 
treadmill, a $1,450 rowing machine and 
I $1,000 stationary bike, and the tab 
approaches $10,000. 

Much of the equipment offered by 
companies like Universal is hecominjf 
increasingly sophisticated. For exam- 
ple, Universal'* rowing machine for the 
commercial market can eleciroiLR-aU> 
calculate your efforts against a mythr 
ml opponent's, The user keys in trn 



Exercise; A Source of Strength on the Job 



It would he difficult to find a more 
fervent fan of fil-Mrss than Pa trivia 
Chicoine, 34, the wuw on the Sa 
Tion'b Business cover chut month. 

Chicoine's work a* a Lawyer for 
Conocn in Houston involve* n'pr* L 
HenLin^ the company in IortiI mat 
tern surrounding offshore nil pro 
Auction and exploration. Those 
miitiori eaii gvl sticky. 

"My job hns pienu of pressure 
Chkofae &ay*. rapluinine; tiat she 
frequently must function "m a frvn 
*y" for an hour ur more before the 
preaBure shu; Jcens, 

"I Work in iipum f ,r Kht* say*, " and 
I (rouldn't keep op I U>- if I dkdn'i 



feel Krjod. But 1 do feel tfood, and it"* 
because I'm fit" Not only is bar 
health fimt-rato, but fcJ I can jyut Ly 
with a lot less sleep if t exercise. 
And if I don't work out n^roLarh , 
I'm not as alert 11 

Exercise, she says, "makes me 
tune in tn-Uer n» what l* K0i»k ho 
urouiid rue I think that aluiK- iHake« 
me u better eraploye/" 

Chicoino says fitness lias been o*- 
aential to her Lift-stySe sjore «lie v as 
a ehikL "Even before the Tttness 
trend hit/' *he says, "I was active as 
a swimmer and a runner Staying 
physically fit has &kayr> bet^ti u jmrt 
nf my maknup/" 



Sh<' ji^ r ^ on a trach at the Ton mm 
center, attends exerrise-technic|ue 
clasao^ the- re and keeps up with her 
swimming at a p^i not j<art **i th*- 
rentE-r 

"All together, t ewrcte m of 
seven days/" she says, "On the sev- 
enth day. 1 rent" 

Chiromi- earne<l a joumaeLHUi >lr 
gree from the University of Illinois 
m VJ'll and worked m thai Uv\\\ 
fore entering the University of 
Houston Law School in Jiftft. She 



Weill 
Sli 
sun. 
lTiau 



■ the mother of one child. J a 
a little J>eak'U> fimt U\i^ 
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Arthur William*, pfe*rd*nt of Mannington Mills, says the primary concern In Punching a tllneas program waa 
employe hsnilh and Mappineas. William*, here at an aeroofe dantiny Ct**n. Ja happy with (Jia prgprflm's rtaults. 



distance of tht» race and the lime in 
which the opponent will finish. He then 
race* against that rime. 

It Lb difficult La a^teraiine growth 
rates indturtrywide for commercial ttf- 
ness Centura using {equipment like that 
made by Universal and Nauiilus*, be- 
cause many of the companies that run 
the centers or? privately held Howev- 
er, Chairman Robert E. Mullane of the 
Bally Manufacturing Con^mtiur^. Chi- 
cago, which operates the Health and 



Tennis Corporation of America, esti- 
mates the industry has grown ID per- 
cent asuumllv over the laat 20 year&. 

In 1970 the Health and Tenuis Curgio- 
ration had 57 fitness clubs. Today there 
are 323. [n I960 then- were about 1 
mil ban members. By I&#4 that had 
grown uj Lfi million P generating iWiti 
million in iv\ > - j * 1 1 - - and million in 
^rosfi profit. 

Such centers haw "become purl «pf 
the Amerie-Jiii lifestyle."' says Mallard, 




Manning* on fitnaaa expert Jim Smith leaches, if arte LaNok o*w exercises. 
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"and the reason la more- than jusl iry- 
ifig to *stay fit/ 1 Many men and women 
go tn the Centura not just to work out, 
but to socialize and meet other jieople. 
he says— ''they enjoy the ambiance, the 
relaxation, the social contact" 

Belonging Lo a center can be exf ten- 
sive— $4,000 to jruin the swanky Vertical 
Club in New York City, plus annual 
flues of tljUCKL for example. Other left* 
posh clubs, whether in a big city or a 
small town, are less costly. Some are in 
the £4WI in S.Wi juTyeur runge. 

'The dubs are changing rapidly" 
says Universai's Comuni^hLun. "They 
are getting away from single location 
faciJitit'w thai have just otur typtf of ex- 
erdae equipmeni to much more com- 
plete fitness centers. The health club is 
becoming the j&ingkw meeting place of 
thi.- and "90a, 

"People are not content just to have 
nne Hern They want awobteSp swim- 
Tnin^ [hni|. rucquetbalL a steam room* 
sawm, a place to sit and have wine, 
beer and Ferricr ami a health food wi- 
nd. It's a place to go and meet. What 
lifted to be the old body building gy m i* 
becoming a verv minor part of Lhe pkc- 

SOMK INbl/S'TUV experts bolicvc t ItltT 
1 the growth in company health fo- 
rilttk^ and ihr- feudality of filtKJfl* 
clubs have had a spillover of feci on the 
I" mining :it- S loan- market. 

"Once peopta learn how to use the 
i <|ULpni*-iii Lit a club or a company 
tin-. I hey want it at home for Iho (iit ■ 

nations mumwmMB * jiJLt i a ** 



"ZIP+4 codes 
^_ will save 

fgk Montgomery 

Ward over 
$40Q000 a year: 

MAIL THIS COUPON TO SEE HOW YOUR COMPANY CAN SAVE, TOO. 

r 1 





Montgomery Ward was one of the 
pioneer companies to change to 
ZIP +4 codes— the Postal Serviced 
9-digit system lor First-Class Mail. Now 
their regular mailings are made at con- 
siderable savings, Mr. Funck elaborated, 
The postal discounts save us so much, 
we should cover our start-up costs In 
the flrsl 6 months." 

As for the start up, changing our 
files to ZIP + 4 codes was relatively 
simple, We used software provided by 
a commensal vendor, and after only a 
month, we completed: the change" 

Find out how the ZJ P+ 4 program can 
work for you. Complete the coupon* For 
Immediate assistance or the number of a 
local postal customer service represen- 
tative, call 1 800 342-3000, exl. 384 » 



Please check your Hne of business: 
Insurance/ Banking, Manufacturing, 
Securities,! ! Utilities. Education. 
I Retail, □ Government, Publishing. 

Service Company, Other 

And check your yearly First-Class Mail 
volume: L : Up to 10,000, „j 10.001-50,000, 
f J 50 t 00V100.«0yC 100,001-1,000,000, 
□ 1,000,000+ 

U.S. Postal Service, Regular Mail Services 

P.O. Box 2999 

Washington, D.C, 20013-2909 

Name 



Company 




ADDRESSING TOMORROW TODAY. 

Curt* HQ 40 Oh HtJil^ 5«rvlC* C*MJ 



£ USPS w 



the family/' my& one manu- 
facturer of commercial fit- 
ness equipment. 

Lorry Brown, vice press i- 
dent of marketing for Vita- 
master exercise equipment, 
produced by Allegheny Inter' 
national Exercise Company, 
Loncolnton, N,C, r believe* 
the spillover effect has. been 
from home to workplace, 
however. 

"Consumer home fitness 
has been a substantial busi- 
ness for a number of years — 
lung before- the corporate fit- 
ness boom/' be says, ,J Ai*d it 
has been a factor in the cor- 
porate boom, Let's say the 
president of a company em 
barks on a home fitness pro- 
gram for himself and his 
family. He says, "Hey, this ia 
going to be go<id for my em- 
ployes.* So he implement* a 
program at work." 

Tlie Sporting Goods Manu- 
facturers Association says 
Thai in 1983, the latest year 
for which complete data are 
available, consumer pur- 
chase* of multipurpose home 
gym equipment reached 
*9S0 fc 227 t OQO— up EJ percent from 1982. 
(It is estimated that the figure grew to 
St .2 billion last year.) Forty-seven per- 
cent of the equipment was bought in 
depart men 1 senrw, 3J percent in dis- 
count, stores and €.4 permit through 
sporting goods stores. 

Typically, household income among 
purchasers of such equipment was 
$3o r (K)0 and tip, and most bay ens had 
been to college. 

There is concern that same of that 
mass of home equipment may be un- 
safe. The Consumer Product Safety 
Commission reports that more than 
18,400 home exercisers suffered inju- 
ries serious enough to require emergen* 
cy nwra treatment in 1983, the latest 




Pro lootbsH's George Allen (shown jogging m 
Washington) is soliciting business support for 
an academy to train Nines* instructors. 



your for which figures are available. 
That was a 75 percent increase over 

mi. 

Experts emphasize the importance of 
scrutinizing equipment for evidence of 
flimsy construction and of carefully fol- 
lowing instruction a for the use of 
equipment. 

The trend toward fitness nworcnes* 
has created new business opportunities. 
For example. Pro Form, a thriving Bea- 
verton. Ore., company, was started 
three years ago by two entrepreneurs. 
The company make* rowing machines, 
a borne gym called the Kong and an in- 
ln-im 1 aer^hic fitness machine called the 
Ae robot 

Alao F the trend has spurred imports. 



"Win-Win Situation" 



Dr Robert C Karch, executive di 
rector nf the NwUonaJ Center for 
Health /Fitness at American Uwver- 
sky in Washington, offers these 
giupie lines for companies consider 
ing Btarting fitness program*: 

• Consider ail options. It might hr 
most cost-effective to contract out 
rather than build m-house farihtpesL 

• Consider the benefit to em- 
ploye families, a* well an to em- 
ployes, 

• Determine your objectives Ik* 
yw want to provide simple recrea 

i pun or change lifestyles? 



» Consider including program* in 
stress management, weight control 
and ce^al.mn r>f smoking. 

* Ik- sure to test employe*, before 
they begin an exercise program, to 
avoid unnecessary risks and to make 
certain thut exercises art- appropri- 
ate for individual needs. 

'it's a win-win situation/ 1 say* 
Karch, serve* A* a private con- 
saltan! to businesses establishing 
fitness jOTigranu. "Ii'h a cooperative 
effort between the employer with 
the mean* and the human resource, 
the employe." 



More than W model* of rowing ma- 
chines, many of them imported, were 
displayed at a recent national sporting 
goods retailers' convention in Dallas. 
The year before, only three models* 
were shown. 

Some experts acknowledge thai [teo- 
pie could shape up without fancy equip- 
ment. Says Jerry Wilson, chief execu- 
tive officer nf KoJoflex, Inc., which 
Minkts li'imr hu.| y-hLjililinpr machines, 
"If ii person wants fitness, he doesn't 
need equipment. He can run or swim or 
do jumping jacks. But people won't do 
thaL They're lazy." 

They also like gadgets. 

AMr" America has just introduced tin- 
Benchmark electronic mwer tu I in- 
home fitness market. It is equipped 
with an indicator showing energy spent 
in calories, amount of re.siskirn'e I" 
oars and time spent working on the mu- 
ch int:. 

The user can row to one side or the 
other, as well as hack ;±ui J fm1.li. The 
machine can atso be used for exercises 
known as Keep curls or reverse curls. 
TV price Ug: SSS5> 

IT USED TO BR that when you worked 
out, you wore gray sweat pirn La, a 
nreatahirt and a pair of sneakers. To- 
day *portK fashion is tn^ Imyan^ss, with 
outfits sometimes casting more than a 
guod suit. Sneakers? Today's running 
.shot* can run you $100 or more. 

But not just apparel and indoor work- 
i>ui gear are benefiting from the fitness 
boom* 

The National Pool and Spa Associa- 
tion Fayw |H>olt for ywimmiu^ hips are 
now in big demand among homeowners 
whu once might have installed a kidney- 
shaped pool that wasn't good for much 
more than floating around 

Typically 40 to 50 feet long and H to 
10 feet wide* the pools range In cost 
from niOHKI tn $WHn>. .ii-|(ondirig on 
how fancy they are, Vou have limited 
apace? There is a much smaller pool 
that gives you a workout by ul lowing 
you to swim aganujt the force of jets. 
"It's like a treadmill in the water/' aayfl 
Lester Kowalsky. the association's 
president. In addition, the water is best- 
ed to 104 degrees » so the pool double* 
as a Siot tub The cdst: 47.000 to JlO.OfMK 

Kowalsky Hays a hunt 12,')fm in- 
grouniJ lap poolp were sold last year to 
the residential Jtinrket. up fnim o hand- 
ful in IJMW. Tliose statistics are another 
indicator of the extent to which Amt'ri- 
cam, are taking part in the quest for 
fitness. 

Says George Allen: ' Fitness is three 
Lhni^s. Strength, li'^d^i^liiji :ind surviv- 
al Thi- mure problems' 1 have, tin- m"^' 
I work out It gives me energy; erKOiUh 
agi i ment auri miitivutiun." P 
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7o onlcr reprints ttfthiti 
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FOR NOW, AND NOW ON 
COMPLETE FLEXIBILITY 

FOR BUSINESSES 

WORKING WITH 
4 PHONE UNES 
OR MORE. 



CENTREX. the flexible phone system that you 
custom design for your company's size and 
needs. 

You can have as many separate telephone 
lines as you need. And. choose from a constantly 
growing selection of optional features you can 
connect or disconnect whenever your business 
needs change. 

CENTREX's wide selection of cost-efficient 
features include; Call Hold; Call VVaiting; 
Conference Calling; Call Forwarding: Speed 
Calling; Intercom; Direct-to-Desk Dialing; Loud 
Speaker Paging Access; Message Center Service; 
Call Transfer; Touch-Tone Service; Long 
Distance Call Restriction. 

Every CENTREX system is backed by the 
resources of your local Bell Operating Company. 
And, we keep CENTREX on the cutting edge of 



CENTREX. 
IT WORKS LIKE 
YOUR BUSINESS 
DEPENDS 



technology so your system gniws with you, and 
can never become obsolete. 

CENTREX. Complete flexibility. 
Competitively priced. Reliable. CENTREX is the 
no-contest choice over electronic key systems 
and small PBX s. 



Bell of Pennsylvania 
C&P Telephone 
Diamond State Telephone 
New Jersey Bell 



make totinurotfy work lot you. 



ON IT. 





If you're planning a 
mew — or just planning 
alitdd — write for your FREE 
Business Communications Kit! Or call Toll Free 
I 800 843-2255 P Operator 159 
(9 a.rrh to 5 p.m. Monday- Friday J. 



Sdrru- iI'W.lh Kin N 



Titk 
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A Driving Force 
Goes His Own Way 

Nautilus" Arthur Jones may leave 
others fit to be tied, but he has 
made a fortune out of fitness. 



By Dei Marth 



■ * I 1 



NautHut equipment maker Arthur Jones 
(no i% wtth nla fifth wife at right) ti 
expanding into TV with hEs own nelwork, 

ASA kip. Arthur Jones would sneak 
i around the back of an Oklahoma 
bom U> lift a barbell, dreaming of be- 
corning a facsimile of Atlas balancing 
the world on his shoulders. 
He never made it 

"By other people's stnmiards, I pro- 
duced unbelievable mutts/' he milk. 
"My legs grew rapidly. My arm* ex- 
ploded into double their sise. But wine 
section* of my body did not grow " 
Jones concluded his genes were wrong. 

Also wrong, he decided, waa the 
equipment. A barbell was a static 
weight; it did not become tighter or 
heavier to fully exercise a musde as the 
muscle moved, H did not of fur variable 
re distance. 

"I realized all this in the 1980a " 
Jones say*. 4 it doesn't take me years to 
discover that something doesn't work. 
If something doesn't worlt, I will try 
something else. Eventually, I will dis- 
cover either something that does work 
or a bunch of thing* that don't 1 * 

In this case he discovered— more ac- 
curately, created— a variable resist*©©* 
esert'ise machine that did work. Thr 
discovery came after some 30 years of 
building dozens of unsuccessful con- 
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traptbna in his Hpare time. Full time, he 
made and loaL in those years more than 
most ppuuh- . ;irh ii a jifeimii" start irn* 
an airline in Latin America, dabbling m 
the import-export business, transport- 
ing exotic animals Into the United 
States and selling them, and s hooting 
wildlife filnn in Africa 

"In 1968 I came back from Africa, 
broke — a half million in debt, no cred- 
it,'* he says, He also came back with a 
sketch, his latest, of a full-range exer- 
cise machine baaed on m variable resis- 
tance principle thai was to make him 
millions. 

"I borrowed $2,600 from a lister, sold 
a wildlife film to CBS and spent it all on 
hand-building the machine/' he saya. "J 
also wrote an article for a phy steal fit 
ness magazine saying that people in the 
body-conditioning business didn't know 
what they were doing. I expected a bur 
rage of a lings and arrows, if the article 

(jot puhlished- 

"It was, but the response was just 
the opposite. People tracked me down 
seeking answers to exercise problems 
they had encountered 11 

The fitness crowd also wanted June* 1 
machines. So he set up shop in Lake 



Helen, ]■" III hi site he chose 
because he likes warm cli- 
males), near Qcnlti- In 1E*T0 
he incorporated as Nautilus 
Sports /Medicine Industries, 
The stock is dosflly held— 
Jones is dose- mouthed about 
how many shares, if any. are 
owned by anyone beside* 
himself. 

Today the Nautilus empire, 
with manufacturing plants in 
Et3 dependence, Va,, and 
Mesk, Tex., sell* more than 
30 different machines de- 
signed for specific parts of 
the body— hips, legs, torso, 
arms, waist and neck They 
bring in a weighty £HH> mil 
lion annually. 

"Since Nis machines came 
on the market, J one* has 
been the biggest driving 
furce m tiif fjtnv*.* indus- 
try," says Joe Cimlli, a fit- 
netiB center owner in Gainesville, Kin 
"While almost everyone else was sell- 
ing hype and protein supplements. 
Jones was selling equipment tb*1 
worked. He Increased legitimacy in the 
exercise field." 

Jones' personal cache is estimated |l 
£125 million, "How much I am worth is 
nobody 'a business/' says Jones, wh" 
also will not admit to being in his early 
tiOs. "My *g* to nobody'* business, eh 
Lher/' 

And if he could manage it, he would 
also hide his elephants from prying 
''dumb-dumbs/' a favorite deacriptiu" 
though one of his leant graphic. But 90 
elephants are Highly visible, as are his 
breeding pair of rhinos, an IB-year-uld 
gorilla mimed Mkkey who whiles nwuv 
time watching tee Chicago Cubs w 
television, scores of record -size snaked 
iiiKi pits flail uf yawning crticwiites, lO' 
eluding the world** biggest at over 17 
feel. 

All live with him in a sparsely settled 
area north of Ocata, al a place he cal^ 
Juris hi .1. i ir ll in ;i * S* "M ■■ i L> r- i-i.i:ip"und 
dissected by a mi le-and- a -quarter fJ^" 
vate runway to aecummt>dat# two 
Boeing TOTs bearing the Nautflu* 
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shell logo. When pilot Jones revs up a 
707 for takeoff, il6 four engines rattle 
the china and crystal chandeliers in his 
adjacent 1 4- room motion, 

For many of the elephants, revving 
up the 707s must bring back memories. 
Lasl July, Jones flew fiH of them out of 
Zimbabwe on & 22-hour, high-altitude 
safari to JunibolaLr. 

'i did it to pave them from being 
killed/' he jiayi. M I love elephants, and 1 
don't want to see the species become 
extinct." 

But he admits to another reason, af 
tor explaining thai nobody, nut even 
Arthur Jones., ""keeps 90 elephant as a 
hobby." 

They, and his other exotic acquisi- 
tions, are used for resen-rcli. "And that 
lp all I will say on that subject, escept 
to explain we da not do any vivisection 
or other cutting up," 

A raised eyebrow sets Jones off on n 
favorite subject, honesty; 

"I tell the truth, and it shocks people. 
The Nautilus company is synonymous 
with honesty. You do not see Nautilus 
celling product* of no value— health 
Food*, gadget* — or making impossible 
claims, 

1 'Because t am against making: mon- 
ey? No, because I am against fraud, 
against deception, i am honest beyond 
your ability to comprehend the term," 

Jones EXPfctrts to be believed Wtm 
he says only three things are of 
value in hi* life: "Younger women, fast- 
it airplanes and bigger crocodiles." 

To disbelieve him would be to ignore 
the evidence. Nobody has bigger croco- 
dil^n. Few people own faster airplanes. 
Ah f^r you nirer women, he has been 
tarried five times, each apouse a teen- 
ager when -In- tn-carm- Mr?-. Jone-v 
■ Terri, £3, hi* present wife, models us- 
hg Nautilus equipment and copilots his 
Hoeing 707b. 

Jonas knows some people have trtuj- 
j| l'" th-aEmg not m\h wi;h Ihv age -iis- 
Parity in hiH maritjil life, but al ho with 
W* wealth: "People perceive me as be- 
ing successful and aw having & young. 
Bvceedtagjy beautiful wife: that is 
°noyjfh to turn off a lot of people." 
t If so. majiy of them hide their feel- 
^gi. Each year more than S^OM fit- 
l ***s professionals— doctors, couches of 
^rtifeaainnal,, college and high school 
t*ams, trainers, fitness center owners 
* n d instructors— pay to attend tant 
n *rs nt Lake Helen's Nautilus head- 
garter*. 

With his ^passenger 707s p Jones 
■lie* groups of "students" to the semi- 
making pickups at airports 
around ihf .^iinlrv 

Student* come to leurn ho^ Nautilus 
£*er*tee machines can develop athletes' 
mu *de»ajM) rrhitbihuite injured htsdie*. 



And they come away convinced that 
"Nautilus is the state-of-the-art equip- 
ETteni." *w fn ness center manager 
says. 

There are an estimated 10 r Q0tl public 
fitness tenters around the: country, arid 
90 percent of them ubh Nautflu* equip- 
ment, though not mH:i_-*Kiri1\ exdijfuve- 
ly. Jones sell* equipment to centers and 
the right to name themselves Nautilus 
centers, if ihey so choose. He exercises 
no control over those that do. 

Sales of Nautilus machines to the 
[lublic fitness centers represent only a 
imall percentage of Jones' business. 
Nautilus machines are used by corpo- 
rate recreation centers, medical facili- 
ties, law enforcement agencies, the 
armed forces, professional sports 
teams,, colleges and hi^h schools, and 
hotels. 

Jons* explains that the principle be- 
hind his equrpmr-nt is quite- simple" 

"A Nautilus machine is nothing more 
or less than an improved barbell, a logi- 
cal barbell, a rational harbtflt 

"The only real difference is that a 
Nautilus machine provides your mus- 
cles with the required overload 
throughout a much greater range of 
movement. The machine's variation in 
resistance is based on actual require- 
ments of the muscles, rather than being 
arbitrarily dictated by the random re- 
sistance provided by a barbell/ 4 

Simple emmgh, but i<* wurb <w ra- 
tios and sixes of needed cams and pul- 
leys calls for advanced physics equa- 
tions. Designing such a machine 
requires a mathematical bent. 

Jones has that bent. To him, it is a 
genetic pmiisponttion- It certainly was 
not learned in the classroom; be J* * 
ninth-grade dropout 

And he did net come by hw knowi- 
edge of physics- And human BttfttOttty 
fn>m "experts." 

"If J listened to the advice of experts, 
I would not have gone into this blMri- 
ness/' he says. "'They said i ctuM not 
sell painted machines, that they had to 
be chrome [he sells both J; they said 1 
did not have the capability to make my 
machines Ihey said only multiple mu- 
ehine*, not a single station machine, 
would sell. 

"As always, the experts are wrong. 
If they even think they are right, I am 
hUspimuH People hfvw -^lifin Arid 
beliefs , they don' l think-*' 

Considering that Jones does not 
"think," he certainly has come up with 
an impressive array of expansion plans 
for Nautilus, 

On his drawing hoard is a computer- 
iied Nautilus machine. No more count- 
ing the number and pounds of weights 
bemg lifted— a computer, built into the 
machine, will flash a readout of ih>- 
i tress a user 1 * muscle is undergoing. 



Jonoa believes, too, that his machines 
car; help people .it'fh'.'L'-i with osteopo- 
rosis. Last year he provided $5J million 
for a 10-year University of Florida 
study on (he effects of exercise in pre- 
venting or halting the degenerative 
bone disease. 

Meanwhile, at Lake Helen, Jones has 
built a S?£ million television studio. It 
will be the broadcast center for the 
Nautilus Television Network, beaming 
via satellite a variety of sports-relai 
shows on athlete recruiting, strength 
building, rehabilitation, skill training, 



gth 




Jonn watcnea as tflnner is served 
to t Yeuow resident of Jumboiair, 

ability and stretching programs, even 
fund raising 

Furrier flexing his business muacl 
Joe^s planK to create a home mark 
for Nautilus machines Hn is organic 
ing a new corporation, selling stock to 
the public. He eiirisions a Nautikt* ex- 
ercise machin* bt every family recrea- 
tion room, the family tuntnl in io the 
Nautilus Television Network. 

Jones. *ne soon realizes , makes full 
use of every tissue of his J>foot-8-inch^ 
eclomtjrpbic Impound body— which be 
nourishes with steady cigarette smok- 
ing and catisumpttafi of quarta of cof- 
fee daily. He keeps his body on Its feet 
18 hours a day, often not taking in he<i 
until long after midnight and breakfast 
kg in midmorning at % of all places, a 
Howard Johnson' h <kjwn [Jie road. 

Not exactly a picture-perfect spokes- 
man for the adage that to become? 
healthy, wealthy and wise, it £* neces- 
sary to follow a regimen of "early to 
h*-d und early to rite." 

But then, to borrow from Arthur 
Jones: "Ae always, the exp er ts are 
wrong, M E3 
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A phone system that keeps breaking down can put even the fastest-growing 
business on hoWL Mo phones mean no calls. No orders. And no business. 

The solution? A Toshiba telephone system-the no-wony system built to 
provide years of trouble -free servke. Minus the breakdowns. In addition to 
unequaled reliabili ty. Toshiba telephone systems feature modular system 
expandability to keep up with your sowing business, And phone compatibility 
across systems. Backed by a $12 billion leader in high-»:hnolog> r indusrriesf 

For the dealer nearest you, call (714) 669-5197 or (914) 273-1750. Or 
write to us at Toshiba America, inc Am team how to avoid a terminal 
case of unprofitable 




ithout aToshiba telephone 
system, your business 

could become terminal. 
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Evidence of rl*iog Irrlftrparty bitierncss: The who!* GOP Howe delegatkgn raMed nfoxind 
Richard Mc in tyre (center J when Democrati refuted la Mai him after • clow election. 



Washington political strategist* 
generally like to think bijj. Nine 
kin nth* ngci, for example,, tiit>y were 
Cuaing on fcueh major con tern ft aa 
whether Prwrdent Keagari would carry 

Ull :dr :-L-^<':- Will wWthiT tht RlfMlw 

can* would retain control of the Senate. 

In recent month*, haw-ever, Washing* 
ton baa been deeply interested in the 
"Utrtome of a disputed congressional 
election in Indiana f & apedu ejection 
for a utate Se nate seat in Michigan and 
the decision of a tiounty executive in the 
tatter Mate to change hw political affili- 
■lion. 

Why Ho Huvh neemin^* iy parochial |to- 
JftfeaJ concerns hold intense interest for 
the nation's top elected officials and po- 
fitrntegifitH.? 
Because those development*, actual 
or ftyrnboliciilly. are on the cutting 
i •%* of the nest major chapter m 

Aih.-n.'.,ri |.'ihhr;U hhi.iry 

Each ^l-Ktu^ii nrnfc i"r- n-iMT'.-u-^ioriP 
l^tp explain what i« happen ing in th» 
tnnmsilion pefhd, which bej^an the dat- 
aller the 1984 «kwUcifiii, 

Those elections, marked a watershed 
*or both parties. President Jieajjan won 
* maaaivf? volt of confidenrc l'"r (joII- 
^ that are changing American (CM 
^rnrncjit in fundamental way*— but be 

Wred by Llie Constitution from run* 
uris^ again, i-v^ if hi mn «ui inclined. 

white Republican* held control of the 
Sfcimte in ibm, trier* returned a Demo- 
cratic majority to (be Huhi^- — m^-HJiinit 
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that Rep. Thomas F. 'Tip" CNeUI of 
Miu^sachusetta would again hold the 
dominant pout of Shaker O'Neill is 
widely considered the lu.-.l i;i:i:or link in 
the top echelons of government with 
old-line Democratic liberalism, going 
hack lo the New Deal. But he plana to 
retire from public life after hi* current 
term, 

Thus, much of Washington'* political 
thinking ib now Focuned fin attempts to 
determine the outline of the Arii+ rn -^n 
government and politico in tin- 
Reagan, poat-O Weill era. 

Buamcaa ha* an important stake m 
huw that era develop in both a govern- 
mental and a political context Butiii^ 
generally have been utrong mip- 
porters of Eeagan polidei baa^d on 
budget reatralnt, tax euta and easing of 
govern men l regulation of the market 
place. They have tended to oppose whut 
t)iey [M-rmve as the O'Xf-ill philnnophy 
of HirtJOK ccfttnil ^i^fru u,.T.t --in- 
harking on ever more eottly and pnsue- 
ce^sfnl social firogTi\rn&. 

T HE Ki:\" ntALL£KCK to Rtrptlblk'jfclk* 
at thw pointy in the jargon of the 
seientiit, is to triatitutioiialiw 
the Reagan program by electing 
etioutfh committed Candida Urn who W9t 
asaure its continualinn nfler ita ere- 
atorV deptrtuw, The clmllen^e ftatag 
heEimcHLta iu not ho clearauL 

Any i H'nvHTatk MratefCy to regain 
the Whitr Hmi^f and ihv $e\wU< muftt 



off».T vott^rn an aiLerrmfjvc U» tlie flea* 
gun record but cannot, as a matter of 
fiulitjc&J pragmatism, ang^t that fe> 
htcjred Democratic supremacy would 
mean the overthrow of finkaieN that 
won the support of 49 atate« for th* 
President in IS84. 

The current political maneuvering be- 
tween and within the two major parties 
to taking place againut the background 
of thowe two fundamental challenge*. 

CVocia] to the inadtutjonatiKatioii of 
the Roagsui |iln!o»opiiv i-- ^i 1 "f p runLrol 
of thi- Hi.ii i ! K t >pre*t L nUtive*, With 
..UT iL, |iro[.oAulfl of thin President or hia 
iiiiceeaaor. if that s^ut'ee^or tn u Repub- 
lican, will generally be an adulterated 
vernten of what he ha§ recommended, a 
in r 1 1 promise between the GOP "Con- 
trol led Senate and Democratic-*™- 
trotted Houae. 

With control of the Ilou«e 4 ftepubli- 
ciiUM fir'lievf tliey ttiuld become the Wt- 
tmi'l nuijurity (Arty well into the next 
century, given prevent trendn, 

Deindcftitlc fitrategiati believe they 
must move quickly and forcefully if 
they are to begin run king a recovery 
frrnn the staggering jxjIitiraJ defeats 
rhey ha ire tufferwfc km of four of the 
tost five presidential e]eclion^ Iosj in 
11W<0 of «onW)l of lw>tli houffee of Daft- 
gresn for tlie first time ulnee 
failure U* regain the Stfttta in ISiW or 

BecnuEH. 1 of the atuke* involved— jk^ 
Utkal control of the American gmttnir 
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ment into the 21st century— it i» not 
surprising that partisanship in Wash- 
i'ji_ ri>ri e&caluted m rapidly in tiie early 
months of the new Congress- 

The Republican plan to capture con- 
trol of the House is being: implemented 
both within and autsid? that chamber* 

Much Qf the interna] alrategy deals 
with a "faimesta" is*Ue — the insistence 
that the l^emoorate' contra! stems not 
from public Btipjior! but from que^tion- 
able activities. 

Last November's election in Indi- 



ana's eighth congressional district pro- 
vided Republican?* with a highly vLnibJ^ 
forum for arming their poinL The InuT 
ana secretary of state certified RenuM* 
can Richard ] *. McLntyre the winner by 
418 votes, out of nearly 229,000 cant. 
Hon** Democrat, ailing irregular- 
ities, refused to *eat Melmyre, condoet* 
od Ihmr own recount and declared Dem- 
ocrat Frank McCloskey Use winner by 
four votes. Rejiiiblirans not only pro- 
tested bitterly over what mom than one 
termed a stolen election, they walked 
out of the House chamber hi a body ox 
ii demonstration of their united appo&h 
tion to the majority'* handling of the 
dispute. 

The incident served U> dnimutue Ite- 
publicanV claim of unfairness and die 
tutorial tactics on the part of the Demo 
rratie majority. They are rantinning to 
dto it in calling far election of a GOP 
majority in the nest congressional 
races, lfi month* from now. 

One of the moat significant af the 
Republican*' tactics to gain control of 
the Hoiifie in to seek control of as many 
•tile legislatures as possible by 1990- 
State letfiwlatorp. elm that year wilt 
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redraw congressional district lines to 
reflect the results of the 1990 census. 

Republicans l^elieve thai ^erryr Hin- 
dering of congressional district* by 
Democratic legislatures is one of the 
major rea*nri> why tt0l f Kink* in the 
Hou.^ are not 345 lar&re as they should 
be. tJOF leaders point out that, while 
Republican* won -a:') pem-rn of Lhu luud 
vote cast for U.S h representatives in 
19S4, they bc*1d only 42 percent of the 
House seats. 

That disadvantage intensified, they 



argu p. by the I democratic majority '§ de- 
cision to limit Republican* 10 39 pertwmt 
of the seats on com mil lee*, win; re 
much of the actual work of the Htmae is 
Jone. 

trunk,! hJirenkopf. JiepuHiciin na- 
tional chairman, declare*: "Our goal i* 
to gain control of a majority of state 
legislature* and/or a majority of gover- 
norship* to either control or protect tfea 
reapportionment peqce«L 4+ 

That goal explain* why a * pecial elec- 
tion in Michigan's 3£nd Senate district 
took on kucJi patiticaj significance tbli 
spring. Democrat* hold the governor s. 
mansion and the state House of Repre- 
sentatives. With the vacancy, the Sen- 
ate wan split jiohtirally. For Republic 
cai»p therefore, the one .Senate seat at 
itakt- wa* early upportL.-jiu fur lii. 
party to retain a power center -1 1 1 ili^ 
Mate iiiivermnehl in pivptbnil km f<ir 

The race between BtpflbBciH Vem 
KhLera and Democrat Steve Mux ma 
took OH many avanorm of a major na- 
tional contest — lavish campaign trea- 
surie& r campaign cnriKultanbn rnedrti ad- 
vEsera, pollsters ami the involvement of 



lULnifNilty prominent political figure* 
likL- former P resident (J e rah I Ford, 
whose hometown is in the district. 
Eh tan? won. and Republicans now eun- 
Tn.iJ the stale Senate — a euiinterforce to 
the Democratic strength elsewhere in 
Qm state governmenL 

Republicans atyjj hailed another ma- 
jor political development ni Michi^iui 
the deeiaion of William Lucas, chief ex- 
te&tfoa of Wayne Count}/, which in* 
dodoi Detroit, b switch from the Mai 
ricratic lo im- l^piihljcan Party. Hi^ 
aiinrjuiicerneiit of the 
change came just as Fah- 
renkopf ana: GOP leadtiffl 
Were launching "Opera- 
tfeli Open Door.'* an ap- 
peal to Lk'ni-XTiilo 110 Ioji- 
get comfortable in thtiir 
own |jariv I" rutin- 'i^t-r 11.3 
the GOP. 

Heeau&o Republicans 
are attempting to broaden 
the base, as well a* the 
numbers, of their ranks, 
tin- fncl T, h a T Lucas is 
black made hi* switch 
more significant An invi- 
tation to the While House 
tu meet with Fr*aifiJe&1 
Rengan wa? among aeth4- 
tie* sarroundinj? Lucas' 
entry into the GOP. 

Party Htrutegistia if 
aigns of other sucet«j*ea 
at the state level. The 
GOP took control of four 
legislative chambers liikI 
gained 'V2b legislative 
seats in IA82, It still has a 

Democrat have a 
edge in the number cif chambers coo- 
trolled. iTii" 41' binum-ml ^.tate legisla- 
tores have a total uf 38 chumbera. Con- 
trol of one chamber can be critical in 
ry. L upportionment battles heoaune of \.hr 
veto power it tan exercise, Nebraska 
has a nonpartisan, unicameral legisla- 
ture.! Fahrenkopf sctys, "We have thn ■■■ 
election cycles to tfain control of a ma- 
jority of chambers. We wiU do it." 

Akothhb major *aecesH of the 
i "Open Door" approach wa* tht? 
move of former Demneratir Rep Kent 
Hance of Texas into the ranks of the 
liS-liiLl-lii'UM l fc :Lri;> Hjiii.v li.^l a I'sjjhi 

fur the rtrmmT.Lii-:' nmnhmtion for U.S. 
senator hmt year and sat on the political 
sideline* an the seat wan won by anoth- 
er ex-Democrat. Phil Gramm. Hnnw 
ajinoniicf^i he would rather Mwilch par- 
tie* than put up with policies that tfQ 
against his rotwervativtf potttfol jjliilw 
ophy. 

Other Mpact* of the "Open l^oar 
o]wmtiun art' aimi'd at the grass roota* 
with the sun beJt eonsidereti a fjarii^* 
lartargwtof oppfirnuni>. rjiliFornui 
puMiwiiis, for 1 MLinnl^. tirt- gear^l "l 1 
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to rctf inter 10.000 voters now rejftetered 
as Democrats in W of the state's 80 
assembly district*. 

WTiere do the Democrats stand ns Re* 
publican* ^o more liggressivdy unto 
the otfen.-iivt- mil i j claim i itring of 
k r aiii;- smvnrd ihdr ^anb? Rep> Tarn 1 
Dodho California, dutifrotei of the 
Democratic Congressional Campaign 
Comrnittofe, iwiyij "Hoiuw Republican* 
are fniAlmtcd. not IreCnuMe they lost 
the disputed Indtona seat Their frus- 
tration is much more fiirirJa mental; 
They arc and will remain £ rh the minor- 
ity, eY#n After the 1891 apportionment" 

He Hays he ih not alarmed by the 
ISOP-l partyvswiU'hintf driven "Every 
tiiu. Llii-y'vc" t ri i i J it. tiiL'y'vu bombed." 
And be uiIeIb, "We're going to be out 
there Just kb upsrt^sively for tlwir filth 
pi" in-, l Jh-;, ^j^' Lur tnn-a ' 

Ah to the c&culatin£ and increasingly 
hitter partisanship in tin- H<iljm», Coddn 
ttatt*, "House Democrat* have no 
choice but in be .partisan at limi-M to 
counter White Houne and Semite Re- 
mit .limn hard ball throwers, not to men- 
tfcta their jjariy apparatus" 

While the two [wtrties mount strong 
|)ne-]!:^t> attacks on finch other, "both 
Gtoe internal problem* that could sap 
tJH?ir ruKoeetive earapaLjins. 

For the Republicans, ft 
i& a CiWe of the tiatablfehwl 
leadership pursuing what 
It coiuniderrt the moat ef- 
ftuiive | ml ides for a mi- 
tt-ority Sf-^kuu' in bevouu 1 
I major Uv r while a 
'*Yqung Turk" minority 
within Lhe minority de- 
mands more aggressive 
action. The Young Turks 
feel that the minority 
k&dershsp has too dose a 
felntianfthip with the Dcrn- 
ocrutic chieftains, and 
flhouM be fighting them nl 
wery turn, not trying to 
Wfnrtt cooperatively with 
them. 

f Rep- Newt Gingrich 

the motit highly visi- 
kle iind most outspoken 
taemhrr of the Yuung 
Turk faction,, says many 
M '""r Republican* "hnve 
Wttj bought off They are 
*V"ldy fine-tuning the 
t^mnemts' ngenda." 

A veteran political ltd- 
^ittiat, Norman Qriihlvin 
W the American Enter- 
Institute, *ays ih* is* 
*■ date* from U*K2, when 
■"■fubliainu retained eon- 
^1 of the Semite for the 
*erot)d nucceanive election 
fr «r tht> t\r*x t\rm in a half 
^ctittiry. In that Mine 
y&ar. House Republican* 
bij*! 25 Huatft, Qrnstcfo 
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say*; "The election rekindled a debate 
among Houiie Ht-publicaTis. Some snid, 
'Uiok. we are a perpetual minority, and 
we should do what we can to get what 
we ean. r Othiire ftuSd, The only way m 
can he the majority to adopt gnerrflla 
twrtk* and make Democrat* look fooJ- 

Thkkk a«k Republieans, however, 
whu neither imt 1 re^i^fned u» [wrma- 
nent minority mium- nor »ra part of the 
guerrilla activities of the Young Turk* 
Rep, ChaJmcnt P. VVylie < It-Ohio), se- 
ikior Ri«pubticiin oji Uh b Hou^r Hanking 
i '^li'iniiltee, Hayw, "Vm not one who necr 
eeAarily btltam that yen have to go 
along to (jet along — but it i* d^ftirable 
to work with tlte majorilv to get legisla- 
tion [lapsed ** At the S&roe time, h*? hat 
not given up hope that th** GOP 
some day lake control of the HoiiEie. 
which would make WyHe chairman of 
the Banking Committee, The Northern 
3 lutes that have been Democratic 
strongholds, he say*, 'are the ones that 
are lomng population." 

While the Republicans are uplit over 
tactics and jatratefjy,. the majority Dem 
ocralA abim have their divEsionfL A Jon^- 
atandlnf one t» between the coneerva- 
tive wing and the Lraditional tibeni] 



Rep, MewT Gm^ncto i» plugging tut book. Window of Oppofiumty, 
whou pnMDsdphv, no aays, would make the GOP the majority parky 




faction of this party. Some *oe the ahift 
of fiance and other ci unBervatiw &mo- 
£rrtit5 to the Republican Party us an ear- 
ly indicator of a realignment of the two 
major parties along mntk?rvative and 
liberal lines. Although there has been 
UiJk r^f a poJttkraJ realignment on that 
b&Mi« for a half century, many political 
analysts see it a& a more realistic pros- 
pect now iMifJuuw of the tocreasing sue- 
cess of Republican candiduten in the 
South, where n pnlEUcal cureer oacc 
was possible only through the Demo- 
cratic Party. 

Another source of contention within 
tike DtfiiKirnitic Piirty in the House 
deal* with the election in lEttPT of a suc- 
cessor to Speaker O'Neill. Majority 
Leader Jini Wright of Texas claim* t€ 
mive suffieit^nt *up]H>rt for thi fc position 
an of now, hut Rep, Dan Railed kuw.^ki 
of Illinois^ chairman of the Ways and 
Moona Committee, is s«en aa a potealkl 
I'k^Mi'h^-.T Wright. 

Roitenkowski, a major power in ^ov- 
en indent head r*i ihf i , oniruJttr^ fc ih 
which all Lax legiKhiLmn muHt isrignsate, 
t';<jjmii: n hi^'h d-nn.^ - • I | ■ li J ^ i i ■ - jlIntj- 
tkm « a key figure in eongrcseiorml 
action nn President Reagan "a tax re* 
i "I,,, |iro|HmuK As ^hief nemocnttic 
npoke^nian on tax reform, be S* in a 
tKHsition to exert leader 
Hi hip on a critical Itwue, 

;lI J I i • ■ 1 1 « 1 1 1 1 * I Ir'i. Ji L'Un. Ji 

hiH hand againi-i Wright in 
a con teat for the Speak* 
ei^fl poat. 

There to also the very 
real possibility of a direct 
elainh between Wright and 
Ko»tenkoWftkl over a key 
section of the Kra^an ux 
plan. The section dcAla 
with the level <»f luxtilion 
of the oil industry, whn^h 
ifi represented among 
Wrig.hr s f-iMji iiniL- 

Some HouiM? members 
believe Ro^tenkow^kj will 
seek to toughen the oil 
uniVrMULi> i.l -Jm- Inl- 
and thereby put Wnghi 
a position of defending 
Lhe industry, which 
m«1 I'iiLinl u largi- num 1 
of friendu um^ng lit 
l,k*mm'ratp Aet^ordrng 
current wpeculatkni, tin. 
Uberalft would shift to lhe 
Ways and Means chair 
man in the con teat for 
Speaker. 

That bituution ih only 
one nt tlw many strong 
|jo 1 1 1 if ii 1 ut] d v r c u etc nt* 
dernonstnsMn^ thnU if t 
nation t» indeed m rcu 
to a new potitiaki c-m» 
will not come about wi! 

run i^f '"In fiisliMrli'il |i<hin 
cat cnn^htLii|{. Gal 
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TO YOUR HEALTH 




The Eyes Have It 



By Carol Dilks 



osr people do it for appearance's 
sake But w fit ft Julian Smetana, 
production manager for Mam Electron- 
ics in Foleroft, Pn. r switched to contact 
lenses, it was to end the constant hassle 
of putting un and taking off hL* reading 
gkuea. He decided lo use two of the 
most recent advances \n lenses; mflflpit 
ed w«ir and a technique called monovt* 

He had never worn contacts before, 
but tw found lit* had tio trouble at all 
adapting to wearing the ^in^le Sanin- 
Wrap4ike lens that wag fitted to his left 
eye. the one that would be his reading 
eye. His naturally dominant right eye 
was left unaided fur distance vision. To 
hie surprise, his brain quickly got ac- 
customed to thrB vihui&I inequity and 
figured oat when to pay attention to 
which eye* 

The monovision approach, which of- 
ten involves two different prescriptions 
rather than Smetana's one, has besrj a 
buon to those who have grappled with 
bifocal, Instead of correcting the eyes 
so that Use focus of both is resolved ut u. 
single pointy one eye is corrected to be 
usable for close viakrn and the other to 
be usable for distances. Tru* individual 
basically uses only one eve at a time. 

M-irim i<H-ji Mi- ii;ul :l 7h j-frceiH m UN 

percent sueei^s rate— way beyond that 
of other bifocal contact lenses. 

Contact lenses have come a long way 
sine* thtftr introduction in 
Ut.- 1*i:-Si j=- TfuT*. b, jiijw.- ci 
variety of types, with dif- 
ferent compositionA- coo- 
sin tender capabilities and 
price tags. 

• Hard lenses ($49 to 
$1251 made of poly methyl 
me thac ry late (PMMA) 
have excellent optical 
qualities and can correct 
acute vision problems. 
However, they allow for 
no exchange of oxygon 
from air to eye. Since the 
cornea— the cffl&r, dome- 
shaped structure covering 
the colored section of the 
eye — has no Mood ves&ets, 
it depends 013 contact with 
liir In obtain oxygen. The 
deereAHe in accea* to air 



and the feeling of a foreign object (that 
is, die hard lens itself) in the eye create 
discomfort People work hard to desen- 
sitize their eyes, following strict sched- 
ules of an increasing number of hours 
per day to build up to an eight-hour 
maximum, 

• Conventional soft lenses ($6ft4l50) 
need almost no getting used to and can 
be worn just on weekends or special 
occasions if one wishes. Made of vari- 
ous spongy types of plastic, they nb- 
mrh water to make up 30 10 #Q percent 
uf their total volume. Though the water 
makes thorn more comfortable, it also 
means that soft lenses si>ak up pro- 
teins, fats, mucus anil bacteria, as well 
as smoke and spray a. They need metic- 
ulous daily cleaning and disinfecting to 
keep them safe and clear. Duts to \iw\r 
geMike texture and all thtf handling 
that goes into maintaining them, they 
generally are damaged and need re- 
placement within two years, 

• Gas-permeable lenses 1$149-S20ft) 
are made of plastic and/or silicon, and 
provide visual correction equ&l to that 
of hard lenses. They have a much 
shorter breaJc-ui period* however, and 
may be worn for up to 16 hours, They 
are also relatively t:us\ U> basidhv Si?Ji n f 
rhe> allow H"p jherfvsU of normal air flow 
to the eyes, there is lens chance of the 
kind of "overwear" problems people of- 
ten have with hard lenses: corneal 



Carol Dilks t$ a Phita* 
dttphifi frtf-laf\ve miter. 
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1 welting and temporary distortion of vi- 
sion called "spectacle Litur." The gas- 
permeable lens b durable, lasting al- 
most as long as; hurd lenses. 

• intended wear fences li^l ;ip- Lhv 
newest type snd one of the hottest 
items to hit the American market since 
horseless buggies, The attraction is evi- 
dent? Since they are worn for about two 
weeks* ill a stretch, you cjm see wd3 ail 
the time— it is like having naturally 
good vision. Made of the Bamo plastic 
a& soft lenses, they have been adapted 
to allow for 1 76 percent air exchange 
They are immediately comfortable 
cause they are extremely thin and so; 
hut this also makes them hard to hand 
and oasy to damage. They must be 
cleaned and disinfected when removed, 
Because the lense* allow the eye* no 
time off, the eyes" health must be care- 
fully monitored by n professional 

Not all eyeglafm wearers are good 
candidates for contacts. First, you must 
he strongly motivated to succeed. With 
hard lenses there must be a strong 
cumtiiitinejLi to following the wearing 
hi.'ilule and tolerating the initial dis- 
comfort For soft lenses, the commit- 
ment is to proper daily lens car«- 
Ophthnrndotfist Zoraida FioLSilva, di- 
n'i'tnr Contact Lena Service of 

Wilis Eye Hospital in Philadelphia, cites 
poor lens care us tlit- major cause of 
conjunctivitis in soft lens wearers This 
inflammation rnak*^ wear- 
ing lenses tem|jorarity irn- 
pasFiJ'k — nod ujihiifV 

Within, the nent jren 01 
t wo we will likely itee con- 
tacts that can change dark 
eyes to light, as well a* 
tinted extended wear 
lenses (the only type not 
currently tintublej. We 
wOl ateo see gas-uerme 
able extended wear 
lenses, and, the ultimate 
niove in this industry as i" 
many others^ disputable 
tauttfc Imagine picking 
up q six -puck of your ex- 
tended wear prescription 
and taking a devil-may" 
care attitude about the 
lenses. If you dam&gy 
one, you aw jyot chuck it 
•mi and reach for it fresh 



be- 
idle 



Recem imprav«mQfils m conijtcl Itnes sir^ making ih«rir uf« 
an increasingly popular alternative to eyetfaaaem, 
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Discover how 
to improve your 
management talents 
and profits. 



"Executive Seminars in Sound" is 
a lively 8-tape program designed to give 
answers to problems eruciaJ in manag- 
ing a bustness/fhe tapes cover 

1. HOW T O GKT YOUR IDEAS 
ACROSS 

2. MAKE THE MOST OF YOUR 
TIME 

3. VOL IR ROLE AS A DECISION 
MAKEB 

4. GUIDE T( ) BETTER 
PEOPLE MANAGEMENT 

B. MASTERING THE ART 
OM>KJH LATINO 

6. ()R(AMZtNGYOUR 
PLANS AND PLANNING 
YOUR ORGANIZATION 

7. STRATEGIES OF MOVING 
AHEAD 

8. HOW' TO LIVE WITH 
YOUR OWN SI itXTHS 

No boring lectures. 

On each tape, actors drama- 
tize nn-thHob situations that, 
as a manager, are always 
fnt ing you. The expert com- 
mentary analyzes the situa- 
tions and demonstrates the 
most profitable solutions. 

Learn where and when you 
choose. The convenience of ivissetU* 
tapes, in a compact binder, alkiws 
" Exec utjve Seminars in Sound" ti • work for 



How To Get V 
Ideas Across 




Mastering The Art 
of Delegating 




Organizing Your Plans and 
Planning Your Organization 



Strategies of Moving Ahead 



How To Live With Your 
Own Success 



you anywhere, any- 
time- at the office, in 
your car or at home. 

Invest $95 in your- 
self and profit for a 
lifetime. Send today 
for your complete set 
<if 8casfiettes.Each 
"Execu t i ve Seminars 
in SouncF tape is no 
Jess lliiiu 45 mimjlfs 
long. Well even let vuu 
try ft for 15 days KKEt 
and if you re not satisfied, 
n turn it for a full refund. 

Plus, you receive a study 
guide with a written synop- 
sis of each tape, ideal for 
personal review ajid group 
training session!! 





I'll taki? you up on your 15 d*y FREE TRIAL OFFER. 



MAIL COUPON TOLW 
OP 

CALL TOLL FREE 1-800-345-8112 
feinsytvanta residents call I 800 662 2224 
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Energy: A Promise Renewed 

Many alternatives to fossil fuels 
no longer seem so exotic or expensive. 



FOKTV MILES EAST of San Francisco, 
fo] lowing Interstate 680 up and 
over the grassy i lopes of Altamont 
Pass, the unsuspecting inoLori&t comes 
upon a bi^hl Liiul wuuid make Duo Qui- 
note nib his eyes. 

Hundreds of giant windmills, ahead 
and to the left and right, isome Eilce egg- 
beate re. some with pate arms that 
reach more than 20tt feet in the air, turn 
endleaaly above the gracing cows. They 
are generating electricity for home* 
and businesses in the Sun Joaquin and 
other California villm 

The f&ntaatic wind machine* reprt* 
wet one of the sJtemative energy tech- 
nologies being exploited !o augment — 
and perhaps, some day replace — the 
world's dwi [idling supply of convention- 
al sources. 

Energy e*pertH anticipate that oil, 
gas, coal and nuclear will be th* prima- 
ry sources of power far Into the next 
century, but research on alternatives 
continue 

Some aJternattve*, like wind and geo- 
thermal power, are we] I developed g]< 
though confined to only a few geo- 
graphical arena- Some, like 
photo voluicH. have a wider application 
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By Harry Bacas 

and are considered on the verge of a 
general breakthrough. 

One utility company, Southern Cali- 
fornia Ed won, a leader in exploring al- 
ternative sources, expects to produce 
■ ■ri" r.Jiird h" all ;^ new p<r*fr in r j i ■_- 
next five years from wind, geotbernml. 
solar, bioniasa— principally wood — and 
hy Jruelectric sources. 

Throughout the country an increas- 
ing amount of electricity is being gener- 
a ted as a byproduct of other Industrial 
activities. Much of this "cogenorated" 
power, which Congress in 197K ordered 
utilities to buy from It* producers, still 
uses conventional fueJs. But one kind of 
eogeneration— the fastest growing — 

UHt^ lijUMU'ipii i WiL-t-.- t.'i pr'nSui'f- rier- 
irkiiy. 

It ia predicted that 100 such plants 
will U- tun it in the next decade, at a cost 
of S15 billion and generating revenue* 
of $4 billion. 

"Thi* business is really taking off." 
saya David rfokol, president of O ^den- 
Martin Corporation , one of the largest 
trash-to^Ieetrfcity companies* 

Pgden fiiraneeif, builds and operate* 
plant* that bam trash and garbage so 
completely that they produce no dkuxian 



or other air pollutants, create no odors 
In their neigh borhoodKp leave a S per- 
cent residue of ash that is used in road 
building, and generate industrial grade 
n Lean i LiinJ c Lee tricky. 

Temperatures of 2,800 degrees de* 
stroy harmful riioxinw, which poisoned 
the emissions of earlier incinerator** 

Sokol says there m an "overwhelming 
need" for such plants because city land- 
fills are overflowing and new sites are 
b&tonfajk more expensive. 

But even if all fltift million tons of 
refuse Americans produce each yW 
were converted Into e.ettricity P that 
power would meet leas than 6 percent 
of the nation's need*. 

Kspert* agree that it will lake a corn- 
li hint ion of several technologies tti rtf 
place the energy now supplied by foavQ 
fuels. Those techno togies show varying 
degrees of progress: 

Bio ma ii energy us the oldest and 
largest alternative technology. It 1* the 
c'onvershrii uf uremic material— mo.-i \y 
a-ri.r), hue ;lIm> onuniK- material in rnti- 
nicipal waste — into heat through barn- 
ing or the conversion of various crop* 
Mil" ■ ■ r l?'.|iM'i furl li ha* iKiftriy 
doubled in use since ItfTS and now sup- 

N" AT JON r .M WUSINtiflS* JULY 1 



"Eflflbom«?r" wind turbine* at AUnmont Pass, 
CiHf. k are among 4.000 wind machines I hare, 
Swimming enough power lor 100,000 homes, 



pli*?fl more than 5 percent of the na- 
tion's energy- 

An example of industrial use is 
Procter & Gamble 'a $80 million conver- 
(fcifl of a plant in Statcn Inland, N,Y M 
two years agn, from oil to wood fuel. 
Another Burlington (Vx.\ Electric 
Company's completion tost year of a 
$7 G mill ld n , Ji2 [ j lc ll 1 1 wood -f i red 
etoetrk power plant. 

Wood alsn [ilftjfK :> key roh- in <nu uf 
the emerging technologies, for ih> 
proved burning of coal, since a little 
Jflttpd, mixed with coal, absorb* 90 per* 
o-rn inh-lI's nulfur ■ ■ mis ft urns. 

Burning municipal waste to the fast- 
est growing u&e of btomass energy. A 
third sum* Is production tif alcohol fic^Ls 
from a variety of crops to blend with 

£lLS..iM|. U-: lTlL«r.hol. 

Hydro power is the second largest 
HtteWtbiB energy Kouree, Water has 
mil used for ccnitiriea to run mills and 
inr>n? recently to produce elecfrieity, 
Until this yew, when it waft parsed by 
nuclear powur, hydro was second only 
to coal as a source of electricity. It* 
growth now Ls slow because the big 
river* have been dammed And future 
increases will have to come from small 
projects, most of which face opposition 
fmjii environmieTilaliBtj*, 

Hydro technology fe well developed 
*nd requires little muintenunceH But 
smaller project* have a higher unit cost 
Ikh-hih! they must be custom-designed 
to fit the "site, Modest but steady 
growth in small projects in expected. 

Wind power lia> been the fastest 
growing of all renewable energy 
Bonrcen, The heaviest development ha* 
been in California, where more than 
B p d00 wind turbinea K erected in the Laat 
three years In windy mountain passes, 
generate frfPO megawatts of electricity, 
enough to werve lumen. 

Turhiiu's in>* uii.iHti> du^U'rvd in 
"wind farm*." nod research has aimed 
■n Llt^.t iiJni Li i trer machine* because 
with alxe come* efficiency But the 
targest machines htive proved vulnera- 
ble to damage, and they need frequent 
repair Some 20 U.S. companies manu- 
facture large turbine, and 25 compa- 
res, make smaller wind machines for 
Individual use at location* where utility 
•trvfaa i* not available. 

Although federal tax credits are dm- 
to expire at the end of this year, some 
!"■".- ■ ' hi :i- -h.>w Hie industry continu- 
ing 1o grow by aa much as 1,000 mega- 
bit*! a year. 

Oeothermal anargy Em derived fn in 
the heat Inside the earth, which is ao 
'v^..;.ih!e a t Home place* a» uteam or gey- 
Aers. Me*t of the site* in this country 
*re in thy Went Geotherrnal u*e ha* 
been ex|jundtng at more than 10 per- 
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cent a year, some of it for heating but 
most for production of electricity. 

The largest project is at the Geyser* r 
9{i miles north of San Francisco, where 
Pacific Gas & Electric Company pro- 
duces L200 megawatts of power. abouL 
ID percent of the utility's total and o" 
percent of Northern California b needs. 

The Energy Department estimates 
that by the end of the century U.S. 
^f-otliermal electric cupaeity will reach 
to ®,UO0 m^awBtUL 

So Jar thermal energy include* the 
use of sunlight to heat and cool build- 
ing*^ heat welter and prodtlOft tifcrLric- 
k> Solar heatitiK of buildings includes 
simple design* with gla&ft areas facing 
snutli and mm re Hnl>r.niU' systems of 
r,ulur cultertinN pi..- j i-i j. I -,m ■ 

The Energy Department estimntea 
that solar heating and coo l in p will con- 
tribute U.3 fih-rTi-iu of tht' nation'* ener- 
gy hv 2000. 

Solar Hot water heating; already in 
VM9 m SOO.QOO residential and industrial 
ijrttems, typically wsm roof-mounted 
callector platea and mechanical pumpH. 
The Energy tJepartment projects this 
source will contribute 0.25 percent of 
ottr energy by the century s end. II) 
times the present amount 

Solar therm ei I electric power USfiti 
curved collector tmu^ha or arraya of 
reflector* to concentrate the ft una heat 
and produce the high temperature 
Qffided to generate electricity by nteam 
turbines or hot-air Stirling engines, The 



hirc^-i -nlur l.tiernial project operating 
is Southern California Edison'* 14- 
nie^awatt plant at Daggett, Calif, 

Photovoltoici ifi a rl liferent form of 
mfar fiower It k based on a technolo- 
gy, developer! for space flight In which 
#unltR"ht converted directly into elec- 
tricity, without any moving parts. A to- 
lur cell of Ujtn seinicotjviiji.'.- if riiutt-riuJ. 
usually *ilitxm> when eKpci&ad to sun- 
light yields an electric current The LLS, 
industry produced 15 megawatts in 
photovoltaic ayatems last year, with 
sale* of fibout S B i^M^ millkni Aklnuigh 
the lechnnlogy is still ton eJCpeaih-'e for 
widespread use, costs havt- dropped u> 
one Fifth of their former level and effi- 
ciency hay incmtsprl fourfold in a de- 
cade. He liability i* already high. Solar 
cells have a 30-year life. 

Photovoltsjcs an* now cost-effective 
for applkationu in remote areas that 
lack access to utility power, hut new 
materials and manufacturing tech- 
niqueH muni cut custa further beftire 
solar cellft can comjK?u^ with conven- 
tiortfll electric utility cos w. 

Even bo p the utility industry considers 
photovoltaic* the Mkelleat alternative 
tecfanolo^ to have an early impact on its 
operationa. The Edison Electric InsU- 
tute. an aasoriaeioii of utilities, says: "ft 
is expected that by the ear- 
ly 1990s photo vol laic* will 
be competitive with grid- 
supplied electricity in some 
regions," 13 





ThiK cutaway drawing shows a 
modern fcrash4nbo-energy plant at 
HarrTsburg* p^. ft uses the Martin 
priHMwa, nne uf the two teailing tech- 
nologiea, both developed in Gernia- 
ny. Trucks dump refuse Into the pit 
at left An overhead crane picks it up 
in chunk * and drop* it into the hop- 
per, where it travels to the inclined 
grate. The burning mass is con Lin u- 
uunly agitated and subjected to 



blast* of air from underneath. Air 
j^ibi above promote further combu&- 
tion in the exhaust gases. The heat 
pmducea iiuperhealrtl steam in hail- 
t«r chambers above the grate. Then 
electrostatic scrubbera clean and de- 
odnrrie the gas befure it is released 
through ttie chimney- Residual aah 
1b discharged onto the track tin tier 
the grate. The a team drives electric 
generating turbine*, 
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STRATEGIES FOR SUCCESS 




Their Woolgathering 
Is No Daydream 



Headquartered on the Kansas farm 
where they both grew up, anthropolo- 
gist Annie Hurlbut and her mother. 
Biddy Hurlbut sell imported sweaters, 
made of one of the world's most luxuri- 
ous f iher< m to upscale Americans across 
the country. 

For Annie, starting a business was 
her ticket to Peru. She had developed a 
passion for that country when* as a 
Yale sophomore, she volunteered for an 
archea logical dig on the Peruvian coast 
She found a way to return as a Urn" var- 
sity of Illinois graduate student in 1976 
when ah* won a fellowship from Prince 
tan to conduct doctoral research on Pe- 
ru's "market women"— women who 
sell good* in marketplaces of remote 
Andean villages, 

Hurlbut returned to the LUUO-acr* 
farm near Toitganoxie, west of Kansas 
City, for the Christmas holidays that 
year, bringing wftb her a special gift 
for her mother's iifllh- birthday: a sweat- 
er made of the soft and silky light- 
weight wool of the alpaca, a llama-Tike 
animal native to the Andes H Alpaca, as 
the wool fa known, is said to have been 
the royal fiber of the Iucas, 

"All of my mother's friends were 
trasg about the sweater/' Annie re- 
calls. 'iWSj Wil Maybe you should 
start importing thiw ' " 

Annie returned to Peru to continue 
her research, but her mother took the 
gift sweater to Hat!'*, the Kansas City. 
Mo., department store, and came away 
with the first order— for 20 sweaters- 

"Bight from the beginning* it waa a 
mother-daughter business/' says An- 
nie. She and Biddy are pATbrwr* it) 
tht Peruvian Connection, lid. Her fa- 
ther, Gordon Hurlbut, who raises cattle 
and grain, is not involved in the busi- 
ness, but he "has te put up with it," 
says Annie, 38. 

At fust Annie and Biddy thought ft 
would be b wholesale business. When 
Annie returned to Illinois to work on 
her thesis and tench, ahe moonlighted, 
visiting boutiques around the country 
to sell the alpaca fashions. But she dis- 
liked doing the wholesaling and, except 
for a fortuitous; newspaper article, the 
Peruvian Gonnectkin might not exist 

Annie had taken space at a New York 
f&shrcn trade show, where she was in- 
terviewed by a N+u r York Time* report- 
er. The subsequent article, syndicated 
nationally* brought in 3,000 queries, not 
from stones but from individuals* "Sud- 



denly, we found ourselves 
with a customer lint," says 
Annie. 

She and Biddy moved 
out of wholesaling and 
into direct mail a alee. 
With a $50,000 Small Boat- 
ness A'i:uirjisLr:L[ ioji^njjir' 
anteed loan, they put out 
a color catalog in 1980. 

Annie wall not disclose 
bales figures except to 
say, "Several hundred 
thousand dollars a yenr." 
The Peruvian Connection 
now sends out nearly half 
a million catalogs a year. 
The catalogs, which often 
include an irresistible 
swatch of alpaca, a how 
sweaters for both men 
and women (1T9 to around 
$170> as well aa hats, pon- 
chos* scarves, capes and 
skirts. 

Always the farm's 
bookkeeper, Biddy ha& 
taken aver the administra- 
tive nuts and bolts of the 
businesses, managing the books, oversee- 
ing the computer system and handling 
fulfillment. 

Annie works with u New York de- 
signer to come up with anginal pat- 
terns for the garments. Several times a 
y*ir t *he travels to Peru to determine 
which suppliers can best translate the 
designs into garments. The suppliers 
are cottage industries overseeing the 
women who do the knitting. They are 
riiroiLsLr id ihv w-muhi Annn" -i nh-l, in- 
cept that they live in urban rather than 
remote areas. 

Annie describe* the target market as 
"educated and same what affluent, al- 
Mi'ju^h they don't have to be rich. They 
I rite unusual things. They are nut just 
going after a designer label; they an 
after a personal style rather limit u 
fashion/' 

The denmnda of the Peruvian Con- 
nection forced Annie to postpone work- 
ing on her doctorate. But through lier 
company, she has been able to employ 
fu r knowledge of anthropology a* well 
as underwrite more Ullui GQ business 
trips to ber beloved Peru, iia Just a 
rugged, fascinating, primitive, modern, 
unusual cpuntry/' she says. iC ltH phy il- 
eal beauty la beyond belief/* 

iil if thinks the secret to business *uc 




The ioU wool of Peru's alpaca Is Ihe heart ol » business 
run by Annie HurlbuL who wean a company design. 



cees is quite clear. "You have to invest 
every thing that you have— ^motionalljrp 
filivsicuj.y. finniiL'iaJIy -u.l uHf Jlectuaj- 
ly. To be able to do that nnd feel re- 
warded fur it, you'd better pick some- 
thing thitt you really love." 

—Sharon Neton 



Putt-Putting Down 
The Rood to Riches 

peter Bums is what is called ft tjukk 
study. 

After only one year in college, he 
dropped out and launched a businan 
thnt was almost instantly successful- 
ly ma' ride to riches involves a vehi- 
cle legal on ILS. roadways only ahi^- 
1F?7; the moped 

Asa IB-year <■ Id I University of Virgin- 
ia f reshrcmn* Bums enrolled in a course 
in entrepreneurship, Hw assi^nme^t: 
build a business on paper, 

ttemem hermit having rented u m^n 1 ' 1 
tin fiA around on a Bermuda vacation 
he built u classroom business of renting 
moped* at U.S. iahind vacation spaSn 

The pro fan ner was imprvsaed, So 
much so h in facrt, that he ur^ed Ilurny tn 
try the lupines* during the ii|K tuning 
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summer break. That was in May* 1977. 
hi August Bum* phoned the profesaor 
from Nantucket Island in Massachu- 
setts to say he would not be returnine; 
to school. In four short months he had 
grossed $50,000 renting APfMrfM to tcjur- 

"I wasn't thinking about school any 
more/ 1 gays Burns. 

On Nantucket, a site Burns had cho- 
sen because his f iimily often vacations! 
there, the young entrepreneur had rent- 
ed a small, din corner Lot r bought el 
card table and a ca*h box, and invented 
45,000 in buying 16 moped*. 

"The fim two weeks were so busy 
that I called my father to borrow 
$10,000 bo I could buy 25 more 
moped*." Bums says, The mopeds— -top 
speed, 25— get 100 miles, per gallon. 
Tourists loved them. 

When Nantucket's season ended. 
Burns loaded the mopeds into a truck 
and headed for Florida. 

->MuM IsHuliT, "If Fori Myiu'H. 

proved so profitable he made it head- 
quarters for hi* Fun Kentala company. 
From there 40 employes run 11 other 
site*, all in swanky resort area* such it 
Boothbay Harbor in Maine, St. Simons 
and Jekyll islands in Georgia, seashore 
towns in New Jersey and Captiva and 
Mnrtaialfc&db in Florida, 

''I select only places Lhu-t have plenty 
of scenery, slow traffic* a lengthy tour- 
1st season with an affluent, clientele and 
u f.Ji,wri[nwii iii'trii IJiEit furms a micJeii* 
of a town/ 1 Burns explains. 

Like many entrepreneurs today, he 
ha£ jumped into franchising. He aold 
bia first franchise last year, at Florida * 
Clearwater Beach. 

For $35,000. the fripohtfjj is provid 
*d nearly everything but the rolling 



stock. Burns buys the Puck* mopeds, 
leasing them to the franchisee or sell- 
mg them to him at less than J20O orach, 
half the retail price . 

Fun Rentals now has mopeds on 
the road. Rentals are 88 an hour (wec-k- 
ly rata SlflOi. Most of the site* also 
have added bicycles and golf carts for 
rent 

To increase profit still further. Bums 
now sells vacation supplies such as sun- 
tan lotion, gungbuftes and beach towel* 
at Fun Rentals outlets 

'These tourist iiem* have increased 
my daily average sales and rental* on 
<iu Libel Island, for example, to 11,900/' 
he says, explaining that his break-even 
pnint is $450 daily. 

"You can see that the profit margin 
in this business is enormous. Aud it is 
an alt-caah business . 

"I have made a lot of money in the 
bit eight years. In addition, 1 have 
bought quite a few parcels of land in 
these resort areas where I hove shops. 
So now my goal is to have 100 fran- 
chises and 100 pieces of the most valu- 
able property in the country's rwort 
ftreaa." 

Bums 1 Fun Rentals is greasing more 
that] SI million a year. 

Then there are those real estate hold- 
ings. On Sam he I bland, one of Florida's 
most expensive report areas. Burns has 
bought three acres surrounding his 
Fun Ht-ntal site, And earlser this yt i ar 
he negotiated a SI million purchase of 
land and buildings on Nantucket, 

For a SB-yenr-old, it is nn auspicious 
■tart on a business career— and all the 
more so because, when It comes to 
mopeds. Burn* admits that 'I couldn't 
fix one if I had to," 

— Del Warth 




P+i*r Burnt dropped out of college and became so entrepreneur m 19. He Isn't sorry. 
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The "Bug 11 Bites, 
And BidNet Is Born 

Two years n^o three young profes- 
sionals were itching to start their own 
business, "We had the entrepreneur- 
ship bug, 1 ' Richard L. Cohen says. "We 
were just looking f"i' the right idea.*' 

The result BidNet. sort of a match- 
making aervier for business. It alertfi 
companies electronicallv to what is be- 
ing bought by government and non- 
profit purchasers acroufl the country, 
bringing together in one computerized 
data base the purchasing needs of the 
federal government, states* counties, 
dues, and many other entities. 

BidNet, based in Rockville, McL col- 
leets public bid documents, summarize* 
key information and sends bulletins to 
subscribers via electronic means, in- 
eluding telex and the computer. 

AH three — Andrew Lupton, Cohen 
and Mary Brady— had worked for the 
government, at either the state or fed- 
eral k'Vr'l 

Familiar with the Coram rrce Buw- 
jtMf Daily, a U-S, Commerce Depart- 
ment publication that tiste most federal 
government contract opportunities, 
Lupton wondered if anything compara- 
ble covered *Ute and local government 
can tracts 

Ji We began \o in ventilate." i'ehen re- 
calls, "There was nothing." 

The group also discovered that it 
would be nearly impossible to i«r^vi.h- 
the service in print form because state 
and tocaj contracts are often open for 
bid for extremely »hnrt fjen'ods— some- 
times only 10 1<.> lo day*, compared with 
at least liO for the federal government. 

*Thal meant that by the time we 
could get the information out to clitfli 

explains. "Our transmissions had to be 
I'lmromr." 

Several months were spent research 
in>j Uip idea, as all three continu*.' 
working at Washington jabs. Soon 
cussioni involved Gregory O. Lip 
combf a former California state govern' 
ment official and a friend of Cohen's. 

A business plan was prepared 
funding wai sought "Almost every 
we talked to. their eyes lit up/" says 
Cohen- "Few were uninterested." 1 

Finally, agreement was reached with 
Best Products Company, a Ktchnxihri- 
bs&ed catalog showroom chain. In L J + - 
vember t ISMS, BidNet became part of 
Beat, who** executive vice president 
and chief Hnancial officer was Joel D. 
Kohlentz, now UidNel's president 

L&at November Koblenli, Lipne^mb 
and the three founders agreed to buy 

37 
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the company from Best, f-ast April Pun 
& Brads tree I Corporation tkiughl.ii tuiif 
interest 

BidNet "s growth has be*ii phenomc- 
ru.il 

"We started with 11 juriftdietiomi put- 
ting infnrmaikin into the system,, shar- 
ing hid documents with us/ 1 Cohun 
fcaya* 'Today we have some 560, M 

Cohen &ays the fern often sends 
more than 1.0(H) bulletins a day to iu» 
RftHtlu* client* the country, 

"SidNat i* one of those rare business 
ktaas that come n\ang every flo often." 
sayp Lupton, "On the one hand, we are 
hrl ping public purchaser*, by identify- 
ing new aources of auppEy, expanding 
competition and helping purchasers get 
ii twtter value for the twp«ym' dollar. 
At the same time, we make it possible 
for vendors to find out about bid oppor- 
tunities quickly mi roet-ef festively " 

EjdNet charges J 1.795 a year for 
state, local and federal coverage. State 
and local coverage, or federal coverage 
only, coKts $1SKI Full bid packages n* 
ij nested are sent by courier or first 
class mail, depending on need. 

A subscriber in St, Paul recently won 
a substantial contract from the citv of 
Buffalo. "Without BidNet the firm 
would never have known about the bid 
opportunity, " says Cohen, "As a mult 
of BidNet the firm pickttd up u nice 
piece of business, and Buffalo fuund li 
new, co*t-eornpetirive suppli+^r. That, in 
a nutshell, I* what BidNet is all about" 

—Bob Catty 

Information from Richard Cohen's- {left) 
BkdNel led Frank Jarst and his tanham. 
Met. firm |p a contract lor coM« matter*. 



He' s Gonna 
Make You a Star 




"1 guess you could say the 
rlr.i Liil l^eo in the back of my 
mfnd since my playing days." 
u iivh .Jim Bou ton, probably bent 
known as a pitcher for the New 
York Yankees in the ltMKte and 
later as the author of the hook 

"My brother, Be** UM m* I 
hadn't made it as a major lea- 
guer unless I hod my picture on 
;i bubbJf u'Liih card. Now we 
make curds for people in zaEl 
w iik - ni iiif^ — hijiinv^ pK'ii'k-. 
kids, college students, fa mi lie* 
and a lot of others/' 

Ronton'* company. Big League 
Cards. sells personalized bubble gum 
cards — like the kind you got as a kid. 
featuring your favorite ballplayer, ex- 
cept that these cards can have your 
[.'HM'.nv- -on thtfin. The cards ev*<n come 
with a stick of gum- 

The cost is for W full-color 

cards. You just wend a picture of your- 
*L-lf along with some basic information 
f favorite activities birthdate p nick- 
name) to Big- League Cards in Teaneck, 
NJU arid you get back your own tittle 
ptece of stardom. People are not the 
only stars. 

,4 We had a breeder put his prise bulls 
on the cards and give tin- i \i\ 
trade shows," nay* Houton. "Trade 
show people use them quite a bit in- 
stead of regular business, cards. They 
Bay pfjtential customer* seem to re- 
member them a lot better. 1 * 

Bou ton and his brother slatted the 
company in 19BU. The former pitcher 
i in- rated of his own and took 

nut a 1160.000 bank loan. As Big 
Leagtte Cards en ton it* third Kenton, it 
in showing a profit. "With any new ven- 
ture it takes a while, But we're grow- 
tog*' says flouton. who now run* HU' 
himself, 

Bi>C is also branching out into deal- 
er* hint* amuud the country* Says Bou- 
Ion: "We give kits to hobby and novelty 
stores, whkh then advertise our prod- 
uct We giv*« a commission nti w\ 
But it's not juHt limited to a tore* . 
(JinjM-wivc-: and college students also 
do some selling, 

"We're itlun in the Advertising Spe- 
daitie* Distributers catalog" The cata- 
log lists firms in the billiun-dollar busi- 
ness of specialty items such aa 
personal ixed pen^ and calendars. 
"There are more than 15 h 0W> diatribu 
Eore nationwide in it It gwm uj more 
HSpr^ure-" 




Jim mi-mat 



Zm>,jm bouton 
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m LEAGUE CARDS 

^ hi iw, tw« * yum w nrtr 
i i nr i n ^ M fi WP *i it- 



JJm Bouloo NmuEl 
appeara tnl« way on 
ooe of h^s @ig League 
bubble gurn cards. 



Itauton hiw succeeded in a venture 
where others have failed. ,+ A company 
In California had the idea for personal- 
ized bubble £um cards several years 
ago/' he say* 'They ridvertHrrJ nn thi' 
back of Topns [then the only company 1 
l.hm [..rodiici-d :najor league baaebail 
bubble ajutn cards}, li fiidn't go over 
very well But I juat felt the time wa* 
rifrht" 

Not that hi^ han not had mme \S^m 
thJii failed He invented Big League 
Brain* u mlcutator slide rule that pre- 
dieted th« outcome of a pitcher/batter 
rfPnfnjnLation. "'I jtucrh the idea wa* 
ahead of its time," he aayn. He alio 
struck out on the Rodney Cube, n s in 
plcton version of thi* Ruhik's Cube, H 
had only three moving planes. 

Bat he has had major league Huceeaa 
with another venture* Big League 
Chew; bubble giiin, shredded to look 
like tobacco and packed hi a pouch like 
its counterpart. "It's baaed on the the- 
ory that kids like l«i rin<w tqbacco with- 
out chewing toliacco " aayi* B4>ulon, 

He bit off a big profil with Big 
L.u.ur.ji. CI.l^v 1 1 war* [kruwi tu ,i ilivs 
s\m\ of the Wri^li'V k^tii nwipany. and 
tt earned SIS million In IHMI. capturing 
8 percent of Ute bubble gum market U 
ts still a mirong Belief, riot only to fcWt 
hut uIko to pro baseball players. 

BoutonV i'ikin>preneur»hip m tnOtt 
rated by more than profit 

"When I was piuhing fur the Yurl- 
toHM and aaw myself on tlM5 bubble gum 
curd r it was a tfrual fwling," saya Buii- 
tott who pitched for Sew York frciTti 
19ffi to 1B68. ' Being on the card wa* ft 
symbol of recognition smd mrljh'veitfcent 
and it was almost eis much fan as the 
achievement itself. Now Big LefttP** 
L uciL- l>'t «nher^ eXp#rl»W that 
Ihrill. They give everyone a chatice M> 
be a hero.* 

—Jill Bam** 
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Make Those Tough Decisions... 
the Harvard Business School Way! 



analysis for decision making 



An audiograph ic self-Instructional course developed at 
the Harvard Business School by Howard Raiffa, one of the 
world's leading authorities on decision analysis 



Now you can put one of the most 
powerful tools of management 
science to work for youi 

■ Improve your decision making perform- 
aoce <n d way thai positively impact* 
fulfil* 

* Learn ,i thinking pnxev* fm structuring 
complex problems thai defy intunfti 
iritution 

* Build a llttmhU* terruniqur you ran uwk)f 
quick or complex decssrorii— from .1 
I "u i k-oMhiHt-nwIupi? calf u latum Ti i < i mi 

pie* computet Analyse 

■ Systematically demonstrate the loflic of 
a recommtfndation nnd how iw rjlly sup- 
port for it 

Fhi biRger the stakes, itie mow complex 
the issuer, the mure you need Analysis for 
Decision Making, 



Thoroughly tested at 
Harvard Business School 

Anajytufor Det rtfen Matting ii currently n full 
<jn**wnwMpr rpu» ai rrw Harvard Gradual? 
School or Bu*inw Wrmnmrwriori. K vw* 
"WM-lofwcl alter wvfdl Years ^ snccesiJul uie 
and k-iitirmt ji 1 tarvanJ, and by morn Than twenty 
^mftcofponirkmv Sine?™*! b^ini^*- v^' 
GuYl uistf i'i>v month* off to attend, Harvard 
comir* ilinM.il> fo vOur hump tit attar Willi ibH 
fribnitrucikonal program ikil mOude* all ine 
HttThfrnh at the cLHimom vrriion 



About the Author ■ ■ ■ 

Howard Raiffa has been at 
Harvard since 1957 and hold* 
the* Frank ft Ramsey Chair in 
Managerial Economics jmnily 
sponsored \fy Che Graduate 
School of Business Admin* 
iit ration and I he Depart meni 
of Ecnriomic «. He is a fre* 
qticnt consultant to industry. 
As one of the outstanding 
pioneers of decision analysis 
Dr. ftaiffa ha* authored a 
number of m*\w books on 
the subject. 



Successful Corporate Applications 

HertfrtKiw ihn.T nij|ortorpDrj|iuMSihjwphj<- 
it+nl from ikn i*>mn .in.ilvM^ uwnfl thr ijmguh 
H,ti\jjti Case tiuriy nruqutf^ inriurird in the 



PMhbury frnm .1 bo* to 4 hatf b< 

one o< tit ftnxery prndiiLN- and 
i-rupprij plan* lp undertake an i>ppomkv 
mjrtH tp^l—wrwH decitrftfl analwtv rndi- 
t .ifL-d h ifdi niin lud tviu4ir abi I ilv The »wibc h 
m.% Htcces&nii 

G+wut Ik* t fir decided to raise pricey 

rdlHcr (tuft i(lt*T.-jMr^ nunuUr )unn K l jpj- 
cily for A malurr inrhhlnal prnriort. part 




Cdursp Commit 

Mi boo4rv iwlh ohm* TTK papm *4ft fn^ndrrth ni ib« «inn 

tatM" im lixfp iri piiigiiPiriiwt m^ii^w^-Lvk! mi 



d( ttw WMleg>, ft&D expt^ilure* w^w in- 
trei^ed Twtntykitd, and the det^ltm re- 
torted in hi^hty prof ruble uIh or wrw £20 
million i >ear. 

tt^H-d on daemon jruriysik Ford Tncfor 
chcrn. 1 Id inEfOdute d new modd mid j 
regiorkaf mjrli't s-utrrnns frnm compelMiwf 
inrtijd\ rditwr than rrdute prkx% Th^ 



Examine Analysis for Decision 
Making FREE for 15 days 

TFw nnfy iw^m^jivilr tirw.irtis I.i^iitk eKi ^ ruur\r 
n » logic j I mind. hm *n oppoftuniry to 
^on*bin# wcofded ptesentalionv jw< prmlvd 
rnjh>riaU rn J cjrrfiilly rowdirytHJ k?imin^ ^ 
periwet "Km cm we rJwi mtdnop jph*t prDHram 
ji your home of office, one module * lime. 

Vt«u mu*t bedel ighted with whil you see orpin 
pay ncirhmft. E>jmirn itw a-nhinubk: coursr br 
iSdav^ !l a3 ihf rnd of [Kiitlimr you an? hot tan- 
winced thai yuu ifvould Irl* to matter the d«r- 
viun rfOdly^prticett, iimp\s return rhecornplele 
m*T of mdfariaU — in ihi- 1 ondilion yon rrcrl wd 
il — jot.S ri-cew *J ptnrnpr, refund or 'Canccltalu m 
oi t redii charges 

i ver v pvnwri h.i\ |n nukp irnpnn^nl dt^ hhhh. 
Shr fti^rt irhf rfttt iwoci.lhw K'rdtrr ihrlrmum 
and uncertainly lhal turtounoV fct . Analvi^ («f 
IJm f*km M^kinf^rlK make? ycru t ontidrnl rhdl 
you Kj^ir donrfvprylhinji pmuKlplct nukr Ihf 
rmi oVHKk»fi f Ffif* <»ut vimivri him ihi* 
remarkable pfogrim will ^cluaHv hrip you 



SPECIAL PJtlO Of'FKR Itl ?*AT1<lN^ Bt SIM - Ht \Uh}\> 
\hS m *tnd Amdftkfi* l^ituin Making, remfbtinj: of 20 ouaHtc* and 10 .workbook*. 
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PERSONAL FINANCE 



"Everybody Is Going Foreign" 

By Ray Brady 



WHILE AMERICANS Wert? 
watching the Dow 
Junes Industrial Average set 
a new high on the New York 
Stock Exchange, other ex- 
changes around w->rld 
were setting off some fire- 
works of their own. In places 
as far-flung as Toronto, 
Frankfurt and Sydney, invest 
tors were bidding up stocks 
to record prices. 

So it [fi no surprise that 
Americans are investing 
growing amounts of money 
on foreign exchange*. For 
example, U.S. pennon fund* 
had SS.lJ billion invested 
abroad in 194*0. Sy last year, 
the figure bad soared to 
$16.7 billion. r The noise yoo 
hear is simply everybody going for- 
eign." says John F. Hotchki^ of Rotch- 
kis & Wiley, a 1-os Angeles firm that 
manages pension money. 

There are many reason* in addition 
to rising Block prices. The whole invest 
muni world is changing. The world's 
biggest brokerage house Ls not on Wall 
Street, but in Tokyo. Thank* to modem 
communications, news about even a 
smallish Midwestern company is known 
as fast in Hong Kong as in Indianapo- 
lis. High-speed communicfltioris. mean 
prices change almost instantaneously 
around the globe. 

Tor Americans, investing in ioreign 
§ Locks has an added kicker. IT the vulut 1 
of the U.S. dollar drops, as it has been 
doing, the value of the shares goes up. 
That is one bis reason many profession- 
al money managers have been li joking 
at foreign stocks. 

Arc foreign stocks for everyone? 
John Hotchkjs is one professional who 
emphasizes that there are pitfalls 
aplenty in investing offshore. Others r 
not quite ao negative, say there ia mon- 
ey to be made abroad—but only If (be 
investor has thoroughly studied what 
he is getting into, Says- Martin Sa*a h 
president of Wall Street's JILD- Sass 
Investment Services: "It takes exper- 
tise to understand the niunH»/' 
Nuances like these: 
If you invest on the Hong Kong ex- 
change, you should know that compel- 

RAY Brady *> the basitu-#* correppait* 
dent for CBS New*. 
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Buyers of Japanese stocks should be aware of the htghly 
volatile natur* of prtots on ma Tokyo Stoeh exchange. 



nies that own tend are the big invest 
meut there. Property companies make 
Ufj Jto percent of the weighting of the 
Hang SeriL! Slides:, which can be rough- 
ly compared to the US. Dow Jones av- 
erage. 

[f Japan lures your dollars, you had 
better study the Tokyo Stock Exchange 
with particular nuv rniikt- in 1 his 
country, where trading is dominated by 
huge financial institutions, about 60 
pem-m a1 the volume in Japan is the 
work of individual investors. They tend 
to look on stock trading as they would a 
horse race, so prices can be highly vola- 
tile. 

[a fact on April 16, when it looked 
bice i protectionist backlash was 
building up against Japanese products, 
the Nikkei-Daw Junes Average (yes* 
that is its name* plunged S45 points, to 
11:207—0 sickening, one- day drop t'-'-r 
an average that a few weeks before, 

h;ul HMIV<I to ilS lngl^-U I • • V -i • L t'V<T 

There are institutional investors in 
Japan, hut they tend to buy stocks and 
Uwk l hern Hwiiv. Result Tljere are few- 
er shares around for individual inves* 
tors, and that makes for a roller-coaster 
in prices. 

Take pricv-earoinp ratios. They can 
■end a chill up an American investor's 
spina One high flier, n pharmaceutical 
company named Green Crop* Corpu ra- 
tion, soared i.o iiimv tjmri rimes 
earnings before the inevitable hap- 
pened and the stock got bombed. 

Political eo 1 1 h deration* alwo enter 
into investing abroad In Sweden, the 



Social Democratic govern- 
ment'fi mishandling of the 
economy has sent stock 
prices plummeting. But in 
France* a Socialist govern 
men l decided this spring that 
an injection of capitalism was 
needed, and prices on the 
Pari* Bourse began hitting 
one record high after anoth* 
or. "This Is a bull market " 
sighs Jean-Jacques P* Net- 
It' r. \ prominenl French in- 
vestment adviser, "and the 
crazy thing is, it's happening 
under the Socialist*.' ' 

So the rewards can he 
ihiiri: and in Hoini- unlikely 
u laces?- — despite the risks. 

Investors might consider 
buying shares in an interna* 
tionaJ mutual fund. There are two doz- 
en such fund*. Some concentrate on a 
single nation— there are funds that in- 
«.'e>L so My in Japan, for examuM and 
one invests only in Korea— and some 
concentrate on a single industry. Invest- 
ing worldwide in that Industry. 

INVESTING DIRECTLY in foreign stocks 
can usually be handled through 
many American brokerages that also 
deal in U.S. stocks „ and there are some 
specialty brokerages around, as well. 
Foreign stocks, it should be noted, do 
not come under Securities and Kv 
change Commission scrutiny. 

It is best to check a couple of other 
points. Ask what commission you v.il' 
be paying, because it can he much high- 
er than for n I'.S. stock- Along with 
that, check transfer taxes on the stnei- 
In the United Kingdom, it is 1 percent, 
and in Japan you pay 55 basic poinU- 

One other way to buy foreign ateek** 
perhaps the easiest way: A number of 
them have American depository re* 
ivi|juv A lift* nrr «-i|uivaLpnl to .•■hurt's 
if i the ovuntttitf company f but they are 
boughr. and sold on the boais of doll flr 
prices, and they are traded on securW** 
exchanges or over-the-counter in thi* 
country, 

la there anything else to know alw>w l 
foreign itOCfcs? ^Yei t M say:* one invest- 
ment adviser, "Cheek out a foreign 
stock as carefully as you would a 
stock, because, whether you lose money 
in dollars francs or yen, it all hurts as 
much*" u 



NATION'S BUSINESS * JlU.V 



1 4*l*C* 




Kay iigures in the 
President a drtve to 
liter the lax system 
art hfs staff chief, 
□una Id R^gnn, and 
Treasury Secretary 
James A. Baker III 



Focusing on lax Reform 

Business leaders favor it but disagree on details, 



Ask leadkks of a dozen different in- 
{ duatrtes what they think of Presi- 
de ni Reagan's tax reform plan, mid you 
or? apt lo get a be unanimous arid 3 1 

•'-?iriii.-l »i;j: v.r-vv. r> 

The unanimity cornea on the Presi- 
dent's cull for a tax system that is aim- 
ple T fair and conducive to economic 
growth, Executives generally see his 
proposal for overhaul of the 72-year-old 
ay atom a* an opportunity for lorifr-need- 
«d charj£PH in thotfl directions 

John M. Smale,. president and chief 
ox live officer nf Procter & Garni ik- 
Cam puny, «uys, "1 !■■ ".n ■ ■ - :■ 
the system and sweeji uwuy ihe rt.irn- 
plesity and underbrush of several de- 
cades conieu only once in a tfreat whik'. 
We must not waste it" 

The wide disagreement throughout 

1 '" I"I,-I!^tt: . M|Lnii!iliil.\ 1 1 ! •' I i i ™ 1 ■- >>\l 

Fun! ijf whether ihi' specific lus pro- 
WMlf being advanced by the Preeiotmt 
*re in fact conducive Lo cconomi'* 

tjU'iiii While, director of taxation for 
Dow Chemical Company, point* out 
Uiat President Reagan softened some 
of the pro vision* in the initial tax plan 
Pi'l in rili hy the Treasury 
ftejiartment, but be nays 
the current version is still 
pretty aiiti-husinesa, *av- 
■ng« ami irivt-nuii^iit " 

Lowis W. Li'hr. chair- 
rnan and chief executive 
affieerof 3M Corporation. 
*kys the proposed redue- 
«on qf Lh e top corporate 
rule from Ifi Up 33 per- 
cent ea "the most positive 
dnmenl in the Pr^ldents 
program. No ^oration, it 
lh i potent stimulant for 
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economic growth." But a Genera] Elec- 
tric Company statement aaye that "in- 
centives for capital investment have 
been weakened." 

Among the executives most con- 
cerned are those in capital-intensive in- 
dustries* audi ua heavy manufacturm*? 
nod chemicals, who oppose the pro- 
posed cutbacks in deputation allow- 
ances for building!* and equipment* 

On the other hand, lalwr-intetfflive 
companies, particularly those with rjjir 
row profit margins and high expendi- 
tures fur research and devehnmenL 
say the lower eorpnraTi* lax rate* are 
the most important consideration. 

The commercial banking, life insur- 
ance and rifni estate industries are wor- 
ried nbout the loss of tax incentives 
that have proved helpful to sales of 
Ui^ir product* and fit" rv icea+ 

Companies that invested heavily in 
plant and equipment under the stiron- 
lur+ rif the accelerated capital-coat recov- 
ery iegi*latiuti passed a* part of Presi- 
dent Reagan's major tax reduction 
program in 1981 are worried about the 
"windfall" provision of his latest pro- 
posal. 



Leaders of congressional In U la lives on Ibjc reform are, 
from left. Rep, Jach K*mp (R-N.Y.). 3*n. ftoeeN W, Kaflten, . 
(R-Wi* 1, S*o SNi Bradlay (D-N,J.> an* Rep. Rtermrd Gephardt (D-Wo f. 




Firms that Invested heavily in assets 
over the last five yeara would, in the 
absence of other action, receive an in- 
creased Lax advantage if they contin- 
ued to enjoy the accelerated write-off* 
under a. lower corporate tax rate. The 
administration sayn, however, that af- 
fected businesses would onjoy a wind* 
fall from the reduction of tax liabilities 
through tire rut*? cat Tht plan wuuEd 
recover $57 Lu'llkm of ih^ "windfall" 

Be&rinji* on the Heagan plan have 
hejriin rn the House Ways and Means 
Committee, but it uncertain whcUn?r 
both houses of r.onjrr«ss can cnmplele- 
action and ajprre^ on n mfunure this 
year. 

Confrrvas still faces niajor dydpikwis 
in its efforts to curh the federai flufmL 
With lawmakers planning to be in re- 
cess during Auirun^ there is* growing 
doubt on Capitol Hill that thi-re will be 
time in the remainder of this sesakm for 
riLiikujfcf highly controversial chan^en in 
both ^peudiiijf and Ul\ polky 

Uuch of the tax reform debate is like- 
Sv Ur turn <in propoHals to modify vuri- 
nui parts rjf thtf Uea^nn ptu akmtr 1 
linea of proposals introduced mrU^r 
Those include a bill sport- 
iored by tUip. Jack K«mp 
(RN.YJ and Sen, Rotart 
W Kastoi, Jr. (K-Wis i, 
and another spunHonid by 
Bol Bill Bradk-y tU NJ!) 
and Rep, Rkhard A. <jt!|> 
hnrrJt (IbMoj. 

Comparisona of the ma- 
jor provisions of current 
law, President Hea^m - 
Ux iMbrfM plan and the 
Kvmp-tCajAen and Krad- 
U\ <i-|.|itinlr Liil.K [jf-i-r.Lr 
on the following page*. 
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Comparing the Tax Reform Plans 



INDIVIDUALS 3 INCOME TAX 

Horn Current Law 



Reagan 



Kemp/ Kas ton 



B rad Fey / Oeph ar dt 



1ax brackets tor 
mjrrcad couples 



CHi to 54,000 
15% to $29,000 
25% to 570,000 
over $70,000 



0% to $3,540 
10% to $59,400 
29% over 559,400 



0%toS6,QO0 
14% IOS40.000 
26% 1g S65.Q0O 

ov6t se.5,000 



persona) e*orn$rt]gn 
dependents* exemption 
L"!fon indo.r->l? 



SI. WO 
y«£S 



52.000 
$2,000 
yOS 



S2.000 
52,000 
yea 



$1,600 
SI .000 
no 



deduction for 
mortgage W»flt? 



yes (for mflin 
residences antyl 



yes 



yes (lirnilod to 
14^ ftreapetirrt Of 
tor) marginal rale) 



deduction for 
personal immeat 
ejpen&e? 



lirruted to 55.000 
Cjvof krvBslitwot 
income 



no 



lirrn-vn 



deduction for stale 
And local income 
taxes? 



y<?5 



no 



no 



yes (limited to 
t4'fri irrespective erf 
lop marginal rain) 



ete*iuciK>n lor statu 
*mJ local property 
:a*es? 



ye* 



no (except on 
income producing 
actMbe*) 



no 



deduction lot otnet 
stale and rocar 



□eouctlon rar 

cfwntable 

conlfibulenns"? 



yes 



no 



no 



yes (limited lo 
14% prraBpedive ot 
top TOfgjnaJ rate) 



eternprjnn For em- 
ployer-paid health 
insurance? 



yes 



partoar (over S 2& 
per montn per 
lamily) 



yes 



ye* 



deduction 'or 
£in'U.-» r, u3i n rr-j'r: | 
expenses? 



yet 



yea 



deduction lor 
busitt-ew rnsel* wd 
travel expenses? 



yes 



meals limited to 
SO^ii above cap. 
limits on travel 



yes 



income averaging? 



no 



majdmum conlribulion 
to IRA wtth 
nomrorfcmg 



5Z25Q 



&2.250 



income* from 

corporate 

dividends 



B2QG lu^.'-m 



exclusion 



5200 oxclu&on 



$200 $xduBion 
On dnwlfjends 



maiiMTiLfm lot on 



t7.SV 



irKhrsced t>ftsl* 
or 17% 



LI V.. 
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How would the principal tax overhaul plans now facing Congress 
affect you? How would they affect your company? The charts on 
these pages will enable you to tell at a glance. 



CORPORATE INCOME TAX 

mmm Current Law 



Kemp /Kaftan 



Bra die y / G up ha rdt 



majriniLim corporate 
*a* tain? 



*r ; % 



33% 



30% 



30% 



1ju rales 



15* iaS5?5,«» 
18^ <□ S5O.OO0 
90% la $75,000 
AQ% Id $100,000 



1 5% ro $25,000 
lB°fc 10*50,000 
25% to S75000 



90% 



am 



•-"-'•:ir:- 



<*(KluctkKi for eorj: 
T a<o dividend*? 



rjivitlends. patd 



Uoprociancvn of 
tn>cofiie-productag 



*Y5 



IRS) 



Indexed lo mHatton 
capital cdsI fecov- 
«ry cyslAfn {OCRS) 



modified aatMl de- 
preciation f ango 
ADR (pn>lWlfr 



3-year property 
Chicles, computers 
c on»t/ue!l<Ki ^qLilpmisni 
^crTinory, otc. 
tWwer generation! equip 



3 ywi 

5 yoa/s 

5 yws 
10 yflsr* 
15 year* 
1E-18 yoare 



4 ywf 
5ywi 

7 yea** 
ID year* 
SBycari 



no Change 
noenange 
no chfln^ 
nocmng» 

nochcnaa 



4 to e yoiri 
6 to Syflara 

io yoart. 

IS years 

20 yonri 

*0 yean 



^vwiTofy accounting; 
UFO trnifomuty 
■Squired"? 



no 



Inventory ftccouninHJ: 



no 



no 



no 



Urtlomn prooueOon 
rules? 



mi 



uniform ruffiS 



m? gnitonn 



■ncomo on iftttt^- 
rttont Mia*? 



oartirally no doto"^ 
pJedgvd 



df'?i. t ■ 1 



minimuin tax on 



VPS 



«d and 



ri-i'i jl. -i 



on no! capital 



2fi% 



20% 



Ffflkijt&d lo in- 
II niton; 20% 



ia.*3d as ordinary 



^■ciria tfeprocialion' 
On aaauts 
irr service 



40% (ovof Ihrei 
yw*) 



f Search and doval- 
^enr ciadlt [to 
^fcl^/AS) 



25% 



Ipgrtiton ekilini- 
lipn qi qualified 
ft&t> 0*t<md 3 yn. 



pa a tod 



'Criapgn tax cr«fii 



Fimiod ro rotai 
lororgn Jncoroa 
1a- imfrirty 



limiioc to tax lubf ily 
on Ewr toontry buto 



FOR YOUR TAX FILE 



The Company Plane: Happier Landing 

By Gerald W. Padwe. CPA 



Now that Congress has resolved thtf 
auto recordkeeping mess, the company 
airplane is next 

Id the meeting of tlie House-Senate 
conference committee that considered 
the final automobile Ml, tbe Treasury 
Department outfitted revised rules for 
employe use of company planes for per- 
son*! purposes, Originally, Treasury 
had proposed taking cifficcrrt and top 
employes on the basis of the cost of 



belter: They will be taxed only nn 25 
percent to 50 percent of coach fuss, 
depending on plane weight 

A still-bigger break is available if em- 
ployes on peruana! travel merely fill 
empty seats on what is primarily a busi- 
ness flight. If half the seaUne; is used 
by people on company business, then 
employed, spouses and dependent chil- 
dren on personal trips will not be taxed 
at alj on the value of the flight- 



a 




A Treasury plan wDuld have farced you virtually lo gtv* Undt Sam the shirt of I 
your back tor peraonnl utt of ■ company plana. Bui now Treasury has softened 



charterinp; an airplane for the trip or. 
alternatively, on the basis of up lo 600 
percent of average standard industry 
fares. Por other employe* _ the figure 
would be only 125 percent of theme 
fares. 

Because of a singular Lack of enthusi- 
asm for its- first proposals, Treasury 
ha$ adopted i new approach. 

Income imputed to personal use, of 
the airplane will be lower in the new 
regulations and will be based on the 
planed weight For those whom Trea- 
sury Iksta m a company J *»ntrol M cate- 
gory officer* , employes in the top 1 
percent compensation level and owners 
of 10 percent or more of a firm's 
shares \ and their families and ffuetstat 
income will l*e imputed fn»m 200 per* 
cent of ftm-ela&s fares— if the plane is 
at least 85JXIO pounds— ndown to SO per 
cent of coach fare for plane* of no more- 
than 6,000 pounds. 

For other employes, the news is even 
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This broad outline of what is Lo be in 
regulation* will certainly irive rise to 
many questions that will have lo be 
resolved in additional regulations or 
rulinga. 

Permission to Borrow 

A purticipant who wants to borrow 
from an employer's pension plan, usrne; 
pension benefits as security, mu> Imur 
to bring u note from home, if legislation 
pending before Congress ia enacted. 

Under the Retirement Equity Act t>f 
1984> an employer s pension plan miwt 
provide turvivor benefits for the 
spouse of a iieucas.f*d plan participant. 
The participant ami spouse can,, howev- 
er, waive tile aumvor benefit once the 
participant reaches a^o 3& The waiver 
would, in some cases, permit payment 
of death benefits to an alternative bene- 
ficiary (fear example, a child). In other 
Eiasea, a waiver would increase the 



monthly pennon payable to the pan ici- 
pftnL However, the participant cannot 
act alone in waiving the survivor bene- 
fit— tin- >unuse must consent 

Proposed "technical corrections" to 
the act were introduced in April. 
They would require consent of the 
spouse if a participant wants to borrow 
from the plan, usinjr pension benefits 
as security for the loan, 

If death occurs before repayment* 
the unpaid loan balance is offset 
against vented pension benefits. But. 
because pension benefits are reduced, 
the .spouse's survivor benefit i* H 
duced— and that is equivalent to a waiv- 
er of a portion of the survivor benefit. 
For that you need the fipouae'ti consent 

Choice »n Subsidiaries 

The dock is ticking it way on an op- 
portunity for corporations that bought 
stock in a subsidiary company after 
SepL 1, 1382. A section of Las law en- 
acted that year permit* the purchasing 
corporation to elect to treat the stock 
fjunrliase as a purchase of the subside 
j&ry'fl assets. 

This allow* the purchaser to step op 
the tax cost of those assets thus quali- 
fj tag them, for example, for larger de- 
predation deductions. 

Aug;. 23, 1985, is the ma^ic date for 
rniLkihu; Mi- elation for >irf, -;>.n , k pur 
chase that occurred between Sept. I 
and Nov. 3n, Therefore, 
companies have an opportunity unuhual 
in tax matters. 

They can use the benefit liiiiLl&itfhl 
to determine whether their tax pciHi- 
tinns are better served by treating the 
acquisition as an asset purchase or ai ft 
stock purchase 

This opportunity arises because regu- 
lations were not issued until Litis April 
to clarify the IwiaJation enacted three 
years ago allowing taxpayer* to make 
this epecial election, 

To give taxpayers the time to make 
informed decisiona aftrr reviewing the 
Treasury ^uideLinea r they were allowed 
121} days — ■ end in*: i.m Aujjust 23— for 
ti» election. O 

Gerald W. Padwk * natiwml dirt* 
tor-tax prwtiMfor Touch* Rons A Co. 
For Your Ta* File in an information 

Hrrvtrrfnr rrmirr* St* tttX and U'tf&l 

futvitert on specific cote*. 
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AT&T INTERNATIONAL LONG DISTANCE SERVICE 

FACSIMILE TRANSMISSION 



"The new dock 
diagram should be there. 
I just faxed it! 7 




'Perfect timing, Ham. 
Perferttimhtg! 



There was a meeting m Chicago So present ctock 
diagrams from Zurich Everything was i here Extepnhe 
newest diagrams They were still in Zurich 
wuh tac&rnrie those kinds of problems |ust aren 1 
problems Because m minuies quality graphics, charts, 
letters or signatures can be pul in the hands of someone 
almost anywhere m me world And »n many cases 
transmission over AT&T Iniernaiionat Long Distance 
Service can be faster and less expensive than t&te*. 
AT&T provides many other international services 
and applications lhal ireaT you like the unique business- 
person you are To lind out how these services can help 
pick up your international business, pick up the phone and 
caU your Account Executive at AT AT Communications 
Or call an AT&T Sales Special toll iree ai 
1800222 0400 



^ 'M5 Aft? camtr^mm 



AT&T 

The right choice 



Flying on Instruments 

Robert Aflington's innovations and courage explain 
why he is Small Business Person of the Year. 



By Frectenc Hron 



LUKUTON was framed a Na- 
Scfence Foundation Fellow 
in l£*S9 fc a prestigious appoint ment that 
practical ly guaranteed iu recipient* a 
major university research position- He 
got the expected number of inquiries, 
but not on* offer. 

"I wrote and told them of my inter- 
f?Kt, but then- were im replies when I 
mentioned my wheelchair," says Arling- 
ton, who contracted polio in the sum- 

fftlffllftlC Hron u bttMinejyt rttitur for 
the ArtfUH leader* fAr tffiify 
ptr in Swut Fttll*, S.R 
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mrT r*f a* mi intern sit the Miuma- 
rihust-tLi Institute -if Technology. "I 
considered this an interesting datum," 

AllingtoV& reaction— not bitter, but 
appraising— -help* explain why he was 
able to torn a setback into nn Ativan* 
tage* going into businenn for himneif 
and eventually creating ISCO, Inc., n 
&in million manufacturer of lei: Ironic 
instruments for scientific research. 

Not only t& he founder chairman and 
i-kw-f ii^viitsv+j ufficer the Lincoln, 
Nebr.,. firm,, he is responsible for more 
than 100 of im pale n La— paten t* that 
have kept [SCO ofi the leading *dge af 



selection in May as the National Small 
Business Person of the Year fur 198. 
He was chosen from among 52 fi 
ista — one from each state plus Pub 
Rico am! the District of Columbia, 

The? U.S. Small Business Administra- 
tion conducts the competition. A winner 
js- chosen by u. panel of judge* on crite^ 
ria that include sale* growth, job ere- 
ation, product innovation and a record 
of overcoming adversity, 

Allfagton, 49\ has excelled in all rate- 
gorier particularly the latter. He wa* 
hospitalized for three years in Massa- 
chusetts and Nebraska for the polio, 
which threatened lo rub him nut only of 
h» mobility but aiao hit life. The dfc 
i'iis!r left luni wheelchair-bound, with in* 
use of his legs and limited movement in 
his upper arm*, 

He got his start in the scientific tn- 
fltmment buaineaa while recovering 
from polio to 1958. His father was thai 
fniiri 'if the plant path n logy depart men' 
at th* University of Nebraska at th 
time, and Allington knew many of tfo 
university researchers One nugge&tei 
that he apply his * talis to rep-iitin^ w 
entific instrument* during weeken 
f urluugha from the hospi tat- 

With a partner IS years his senior in 
machinist J akfi Sch»fer fc Alliiii^tiiii ^:jiri- 
ed an instrument repair business 
Schafer held a Job while in busmc** 
pfirt time. "After about a year of ^ 
pair, the university sdentifltft began to 
utk us to make s penalized Rear," 
lington say*. The** request* alwuy* 
wen- f.-.r odrikiM, nne-of-a-kmd iristni- 
ttttnti, auch aft a device lu ffljililW the 
NATION'S BUSINESS - JUt-Y 



Robed Ahmgton r busy life nis inventor and community aclfvfil come together at fiome. 
AT left* m hit railortd hou« wilh tome ol his firm » products. Above, w11e H Mary <i«H). 
f randsofi Jordan Hassetbach. diughttri Missy Hai&elbach and Br»# Mlleh+ll. 



AMington and design engineer Joe Tefinnl 
with 1SCQ t etannlng electron microtcop*. 
an unuf oaf inatrurnaol for a imaPl firm. 



area of a loaf. DuririK this period the 
company incorporated and look the 
name of Instrumentation Specialtien 
Cumpany— -later shortened to I SCO. 

Challenged by orte university faculty 
Member. Allingtan deigned ISCO's 
marketable product., a device 
Galled a fraction col lector. He produced 
* lirurimry rih'im ihv 54' I" mslrumenl 
for 3esH than $40 and used his father's 
directory of members of the Agricultur- 
al Research Service as a mailing list. 
"Lo and behold, v*e gni inquiries and 
orders back/ he says. ,fc lt wasn't a big 
ftah of orders but enough to make it 
Worthwhile. It wo* maybe one or two 
order* « month, which is not bad for a 
[ >EL rt time business whun vou're doing 
«M»r things." 

The 'other things" were Aliinftton'a 
Wltles as a National Science Foundation 
fellow, Be was scrupulous in observing 
foundation rotes that prohibited outside 
*flrk during the aehool year, Tb* time 
devoted to ISSCQ tame on summer 
^cations and holidays. Daring these 
hj '-,d,-. Mlingtmi wmiM work feverish- 
ly designing special instrument*; then 
jkhafer and, an employe who had been 
Jjfred would unte the drawing* to asserri- 
Mi the initrumentj 

It VtiiH uinltr hixIi mi arrangement 
'hat Aldington designed a telemetering 
*y*tem that detected and recorded acid- 
ly, pressure and curiam utli+T chumica] 
C nan^c-H in l.Sn* stomach «'f a hveeuw. 

The device, although it did not sell 
***ned AlHngton a notional prize from 
w American Society of Electrical En- 
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Ifineern and caught the attention of tfl 
executive at an agricultural company , 
Feed Service Corporation. The CM 
asked ADinffton to deai^n a similar Lek- 
meter in the fall of 1959. About two 
months of work resulted in a machine 
that sold for S10.CKJ0, "That waa t*hefi 1 
decided that business looked pretty 
good to me/' Allintfton says. 

In I960 1SCO moved out of Ailing 
ton's ffrurafif laboratory and Schafer's 
basement machine shop, and into a 
IptitiO-ttqaare foot building, financed in 
part by the proceed* of the equipment 
sale to Feed Service Corporation. A 
year later, with hi* National Science 
Foundation fellowship over and no job 
offers in hand, ALlinjiton joined ISC'O 
full time, drawing a salary for the f tint 
time. The eunijuiiiy developed rapidly in 
following years K expanding three times, 
By 196G, when J SCO employed about SO 

[imple. U 4l""*i]i?in>iiHj i^-sij^iiuip iiii-J 

maaufacturinjr speciaiued, one-of-a- 
kind instrument* because^ as AlSingbuu 
explains* "they were too disruptive to 
monkey around with." 

S chafer, delieyim; tmit she market 
for inAlnirnentauvri was saturat- 
ed, aold hit interest in the business riur- 
\ng Uiiri period, In urder to raise enough 
cash to meet Schafer & $30,000 de- 
mand—roughly half of [SCO'* net 
worth— Aldington Issued stock to 
friends and relatives. He emerged from 
the stock offer with GO percent owner- 
ship of I SCO, an equity position he re- 
tains. 



1SC0 was a winner almost from the 
start. Sales in 1961 were $7b\M0. "We 
had pit- 1 rive cash flnw fmm our depre- 
ciation, but we lost money/' A] Kington 

myth In tdn mm 8142,000 and 
1SG0 made money, a f eat it has repeat- 
ed every year since. 

Today the company employs -100 peo- 
ple in two division* k and sales are grow- 
tng at about a 26 percent clip. The in- 
strument division, located in the 
105, 000- s q ua re - foot headq uarle rs , 
hujlds instrttmenu used by chemists 
and biochemists to aeparate and identi- 
fy the compounds in a chemical sample. 
It Lfi OOt of 10 nuij^r niurui : ;ji-r n r+'r-- .! 
instruntents for chemist* an*! i-v:inviJ# a 
Lo percent share of a pjiM) million 
worldwide market. 

The environmental division, founded 
in 1969 St the dawn of the ecology 
Eiiovt'nient, man uf act urea wastewater 
siimpiiri^; di ■■n/e-., flow rneter> mid envi- 
ronmental chambers for engineem b> 
I'olveci in pollution control. This diviiaton 
works nut of a separate HOpOOO-square- 
foot plant and has captured about Yd 
percent of a StiA million market. 

ISCO'.^ in.-.trument3. range in price 
from $400 to 117,000 arid re sw? ruble .Nte- 
reo component with their rectangular 
metoi cabinetry, dial* and digital read 
nuts. The largest instruments are the 
size of a snuU) suitca*e r the amsJIest 
are telephone-aiwl. Cast omen praise 
I SCO ins trumenta for elefcartce in d<h 
Ailfn, high performance standards . du- 
rability, eaae of use and reasonable 
price. AUinjtton claim* I SCO tnstru- 
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ments provide greater value for the dol- 
lar than tboee of competitor*. 

Friends mid acquaintances in busi- 
ness and academic circles attribute the 
success of I SCO to Alliugton's brains 
and interdwdplinary talents. w He T s the 
entrepreneur's entrepreneur," says 
Stanley Liberty, dean of the College of 
Engineering at the University of Ne- 
braflka. "He's got the ideas and the 
ability to bring them to fruition/' 

A kit of people have ideas, but mmi 
can 1 L deal with the busi- 
ness side of an enterprise, 
liberty saysk He says AIl- 
ington, however, has a 
broad knowledge of the 
scientific fields in which 
be works, an innovative 
mind, the management ca- 
3-iilnlkie J n !-r-,n1uee his 
inventions, the resources 
to finance them and the 
marketing: savvy to sell 
them. 

Allington is modest 
about his contributions to 
ISCO If he were to leave 
the company suddenly, 
"the environmental divi- 
sion wouldn't even miss 
me/' he says- 'The instru- 
ment division would miss me, but them 
are some talented people who would 
step in My job is set up to use my 
talents as a scientific generalisi, Most 
companies don't work this way*" 

A holder of master's degrees in elec- 
trical engineering and chemistry, Al- 
lington recently was awarded an honor- 
ary doctor of science degree from the 
University of Nebraska. He credits 
himself with being "one heck of a good 
circuit designer/ 1 but grades himself as 
only a "fair" optical designer and chem- 
ist "Vm real good at keeping up with 
ideas that involve combinations of these 
and mechanical things," he say*. 

Allington devotes half hi* time to 
product development for the instru- 
ment division, working in an elaborate 
laboratory that adjoins his office, ISCO 
spends about 10 percent of sales on re 
search and development, he says (abaul 
$2 million this fiscal yearf. 

^Probfrbiy the biggest worry— and 
ftfs a healthy worry — is that you're 
keeping up and advancing technologi- 
cally," Allington says, "1 think we re 
doing well in that But it's not that I 
don't worry about it" 

Observers say Allington is a practical 
h ii si rat* ^ ma n H e w on ' t mnnu facture an 
instrument DC technological ingenuity 
alone: there has to be a broad market 
for it. Nevertheless, there is pressure in 
the industry to keep one step ahead of 
the market, if on]}- to cultivate thy cor- 
porate image as technological leader. 

[SCO has succumbed to that pre* 
sure with its newest instrument, an ad- 
vanced version of si separation device 
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known as a liquid chromatogrnph. 
which is ma nu factored to the thou- 
sandths of an Inch in order to make 
separations of chemical compounds 
from samples as minute as a few living 
cefc 

The instrument has received critical 
acclaim for its technology. As far as its 
commercial success,. Allington says, the 
jury « still out 

In terms of his managerial acumen. 
Allington believes he would have made 



Airingion work* with design engines? Dsn Jameson in Jameson's 
IStl. The lab is attached ID Jameson s office— e con rep t thai A I line? (on 
strongly favors £ne does his awn work In ■ lab adjoining his office |, 

a lot fewer mistakes nurturing ISCO if 
fie had hurl a business background. His 
has been a management of trial and 
error, he says. In thi- IMJOs, ISCO grew 
only as fast as its cash did, Bunk* 
would not lend the company money on 
the theory that it was ton small and the 
investment was too risky, Allington 
save. 

By the 1970s, ISCO had issued tax- 
exempt industrial revenue bonds to 
build its headquarters, and company 
books continually carried more than $1 
million of short-term borrowing. If ever 
ISCO faced a lifctfcrateoitig situation, 
this was it. 

"We were always in a state of crisis." 
Allington says. Improper control of an 
inventory of more than 70,000 parts 
was to blame. Manufacturing was peri- 
odically disrupted; work station* were 
Idled by lack of parts, either from ven- 
dors or from in-house production. All 
this was due to an inefficient computer 
system that was incapable of managing 
manufactujrinjr flow. Allington says. 

U IB soLirnos was to buy a power fn I 
new computer and hire program* 
ere who worked 18 months to create a 
system tailored to ISCO's needs. "A 
couple month* after the new computer 
system was up. the problems ended." 
he says. ,L ln one year, our inventory 
costs dropped one mil! Ion bucks, even 
though sales were climbing." 

That reversal helped make EtiFO 
cash-rich. The company curremh h,^ 
about $2 million in saving*, half of 
which will be tJip|K i d this year to buy 



new plastic mold injection machinery. 

The computer system ended idleness 
it work stations . That, combined with 
consolidation of the company's divi- 
sions into two building*, improved em- 
ploye morale, which in turn resulted in 
better product quality. ^Our product 
failure rate now is let;* than 1 percent/ 1 
ADmgton says. * 'That has allowed us to 
extend our warranty from one to three 
years.'" 

Though Allington believes his physh 
cal handicap gave him a 
single-mi ndedness that 
was nei'^ary to succeed 
in business, busmen has 
noi ht'eri the only thing on 
his mind. HU interests ex- 
tend beyond the realms of 
science. 

An art lover r be baa cov- 
ered his office walls with 
ei variety of works — from 
abstract sculjuure to ihe 
siirretiiisl drawings r>f 
M.C. Escher to paintings 
of rural landscapes. Along 
one wall is n glass? rase 
containing a collection of 
antique pistols, the oldest 
a fl unlock dating to the 
1750*. 

Allington and his wife, Mary Lynn, 
at* restoring their 76-yearold home, 
which has been listed on the NaiinnaJ 
Registry of Historic Places; he is a 
member of the National Trust for His- 
toric Preservation. He discovered tru" 
house while serving two terms on the 
city's planning 1 commission. 

Allington has served on several 
hoards and organisations for handi- 
capped people. He site on the board of 
directors of the Lincoln Chamber of 
Commerce, Nebraska Gov. Robert Ker 
rey has appointed Allington to three 
statewide committees. 

Friends marvel at the ievel of Ailing* 
ton's community involvement. partlcu* 
larly because of his handicap, "He abso- 
lutely makes use of till of his time in = l 
very productive manner— far betwf 
ihun most of us/ 1 says Ken lien Riekv, 
chairman of the University of Nebras- 
ka chemistry department. 

Gnv. Kerrey, himself disabled by the 
los* of a leg during the Vietnam War- 
says he has baen impressed with Alling- 
ton since the first time they met— *ofli£ 
20 years ago when Kerrey, working fo? 
his father, helped build two of ISCO'* 
early manufacturing plants. 

"When you look at IM. Alimi;' M ' 
you begin to feel good about yourself* 
the governor says. "Yott begin to be* 
Baw you can get things done. If 
etnmine him closely* you'll find IesW* llt 
in Boh AllltigttJti's lift-- That will alrn 
guarantee that yoa'H be sueeessful ■' ^™ 

MMl To etfr/rr mprint* of thw 
article, *w page SB. 



— I LESSONS OF LEADERSHIP 

Reviving a Company 

Frances Shaine made sure she knew 
all the ropes after she took over her family 
firm. Then she acted. 




A more varied product mil was on Frances Shalns-'s egenda when the became chaltmnn 
of SPM Five year* liter, she displayi evidence of how the goaJ w« met 



Tut name of the game t& teaming, 
says France* Shaine, and her own 
experiences in taking over a family 
business thai was an a downward path 
offer powerful support for her view- 

point 

SPM Manufacturing Corporation was 
lofting market share in an increasingly 
competitive industry — photo album*, 
scrap books, calendars and related 
items — when ah*? became chairman in 

Shaine had pursued a career in other 
areas and was not familiar with the 
company's day-to-day operation*. So, 
rather than move precipitously; she 
Bpent a year learning every aspect of 
the business, while a general manager 
ran Lhe company, 

AL the end of the year, she was ready 
to start reviving the company— which . 
the aayg r had become "a sleeping gi- 
ant" over the preceding years. 

She developed and implemented a 
multiphase strategy designed to recap- 

SHM'n kisl market share, then 
pand it. Specific goals included: 

■ An increase in sales outlets. 

* More variety in the product mix. 

* Greater emphasis on creativity and 
cost control. 

* New equipment to boost capacity, 

* A new name. 

^ The company was originally called 
Spring field Photo Mount to reflect its 
location in Springfield, Mass., and it* 
Product— mounting lahs chat held pho- 
graphs in albums. But the Springfield 
Part nf 1.3 1 e name was. Snng outdated— 
Accompany had cmA>d decade* earlier 
Holyoke, Mass., when bettor fadb- 
tifcs thiii those it had occupied became 
available. And "phntn mouiii" was U«i 
narrow for the product mix Shaine had 
N mind, 

Shame say* the name SPM was 
adopted to * fas l changing compa- 
% a more contemporary title. 

Some goals, like obtaining more sales 
outlets, were achieved through acquim- 
ptt*- SPM's mass market sales had 
jWp concentrated on variety and dis- 
count stores, including drug chain*. In 
^2 SPM acquired the aasets of Rohm- 
*on Reminders, an old-line manufactur- 



er of stationery and p^rkci calendars— 
a move that brought access to the more 
upscale independent stationers and to 
department stores. 

The takeover of Spindex Corpora- 
dm** printing and binding facilities 
thai same year added spiral bound 
books to the product mix. which win 
further expanded by inhmiKe devetap- 
ment of lient-retiiwfcirt desk psds r the 
Agenda diary line and a line of brief- 
cases and attache cases. 

SPM was firmt in its market with 
bonded -leather covers on photo albums, 
Shaine reports. That material, made 
from leather scraps and adhesive, pro- 
rides a much less expensive way to pro- 
dace leather covers than uue nf hide^r, 
which are costly and have a high waitt 
factor- 
Two months ago the company intro- 
duced a newly designed photo album 
with square "rings." instead of the tra- 
ditional round rings., to hold the pages. 
The design, Shaine says, "makes it easi- 
er to turn the nagr* and given each 
allium a more compact and pleasing 
look. 11 

And the mjoallatiun of new produc- 
tion equipment. Shaine says, has given 
the company the capability of filling or 



den* for any of its product* "in any 
volume in a very short time," 

She cites a frantic call La^l summer 
from a customer who needed a ship- 
ment of 10,000 photo albums each day 
for nine day a, starting almost immedi- 
ately. That meant 30,000 albums with a 
total of 9 million pages. 

"We were shipping those extra track- 
loads u> them within three day* of their 
phone atli." Shaine recall*. That was 
in addition to our regular production." 

UNDEJL THB expansion program, em- 
ployment at SPM grew inure than 
50 percent, to iWhl workers— ami tn n < 
in the peak fall reason. 

"SPM is definitely one of the Lndua~ 
try's leader^.' ' Shaine says. The private- 
ly held firm does not make public its 
production Of saks figures. Shaine *ajs 
that is traditional policy in an industry 
made up mostly of closely held firms, 

The Shaine family's connection with 
the company goes back to 1022; when 
the present chairman's grandfather 
took over Sprtnirfteld Photo Mount uf^ 
ter it was unable to repay money he had 
lent it- Shortly thereafter, the F.W. 
Wm i [worth Oirripan.v, a cuNioitter, slj^- 
gefted that SPM expand into making 
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Shrine"? teaoertfriip naa sparked product development. 5PM was Nnl In Ihe markel 
with bonded tester photo albums, cheaper loan those mod* tram leather Wdes. 



pllOtO iahUTSi.H a;- wel: ii;- 'Jlir mounts, 

The company took that advice. 

Shame's grandfather died in the ear- 
ly I'ifjOsi mad her mother, a lawyer, be- 
came chairman, Shaine entered Welles- 
ley College in that period And 
paduated with h decree in Engitsh. 
She married, had three children and, 
when aJ] reached grade school, em- 
barked on what ahe calls "a checkered 
professional career." 

Her first job found her writing adver^ 
tising copy for a Manchester, N.H., ra- 
dio station. She was then, successively, 
a copywriter and copy chief for an ad 
agency* a contributing editor to a re- 
gional feature magazine, New Hamp* 
fAtre Profile, and a free-lance writer 
and editor of technical materiaL 

Her assignments in the latter job in- 
eluded one from New Hampshire's 
aisle director of planning to edit a se- 
ries of major reports on the suit's 
economy, demographics and nary nil re- 
sources. She moved from that assign- 
merit into fuU-time work aa a technical 
editor in the planning agency, 

THEM HK» CAKEER took a surprising 
turn, utio that was to make her an 
expert on the rail freight industry. 
When Congress pawed the Regional 
Kail TCiMnrLitm^iLHrii Act in Liftl, a 17- 
state planning group was formed to an- 
alyse problems, capability and poten- 
tial of the freight rail systems within 
those states, arid the governor of New 
Hampshire appointed Shaine his repre- 
sentative on the? panel. 

"There was no one around in the 
state govern rm/ni who hud :i nut trains 
porta tion hack ground/' ahe recalls- 
"But, because I was available and had 
acquired! a working knowledge of the 
state* I was elected" 
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The job gave her a crush course in 
the rail f might industry and training bi 
such executive skills as helping to de- 
velop a consensus among groups and 
individuals of diverge views. She also 
represented her sLate and the multi* 
state planning group in testimony be- 
fore Congress-, Eventually, she became 
uhiiLrmuii of the executive council of the 
National Conference of State Rail Offi* 
dab and bead of the trans porta tin n 
committee of the New England Council, 
a regional business organization. 

Shiunt' left the rail position to take- 
over th^ Top job hi I'M from her ailing 
mother. She was always aware that she 
would head SPM one day and believes 
that the many jobs she has held helped 
build a base of worthwhile experience. 

"As varied as they have been, al] i_ho 
jobs contributed to my potion tnday/' 
she says, "I've been able to hone my 
verbal ifcii'l writing skills. Tin.- more ex* 
I w rawed I become, the more aware I 
am of how critical the an of commuftJ- 
caliun Is, And I've acquired the poise to 
deal with the world. 11 

Her experiences with t-ii h-il Licniu in 
her varkuiM position* have given her u 
viewpoint not shared by all business 
people; 

"Sometime* it is difficult to deal with 
government officials, but 1 don't con- 
demn all bureaucrats. Many are hard- 
working people with a very real sense 
of public interest And 1 know how 
good it can be when they work with 
business. 1 feel strongly that, when we 
tiinduriiri our government we're in ef- 
fect condemning ourselves./' 

There is a strong family presence m 
SPM Manufacturing Corporation, 
Shaine s husband, Robert, is president 
and head of marketing and sales. Son 
William superviHea the factory opera- 



tion. Daughter Abhe, a Washington- 
based lawyer, handles SPM 'a interna • 
tional affairs. IA second son, Josh, is a 
student ftL Harvard's Graduate Hchnol 
of Education.) 

"This may In- a family enterprise," 
Shaine says, "but as bug as each em- 
ptoye is an industrious and efficient 
worker and wants to learn, there ifl 
room for growth and promotion." 

Discussing her management philoso- 
phy. Sbaine says the key to business 
success ts an active and involved man- 
agement that s*ts an example of hard 
work* which it* "translated down to the 
employe ranks," 

She maintains an open-door policy 
that brings a constant parade of man- 
agers and rank-and-file worker* 
through her office. "If a a cooperative 
team effort all the way/* she &ays, "Ev- 
erybody fa on a first-name basis*/ r 

Shake adds, however: "It is not a. 
democracy. In the end, there has to be a 
decision maker, and all the members of 
the team have to abide by the divi- 
sion h." 

At SPM, the decision maker is obvi- 
ously lances Strain*, Peter Maaeoto. a 
competitor who is president uf Kleer 
Vu Plasties Corporation, Brownsville, 
Tenn, r says of her: "There's nobody 
propping iier up. She and Skt husband 
complement each other very welt, but a 
bt of the changes and successes at 
8PM, including its more aggressive 
pasture, are attributable to her, She's a 
^luirp and astute lady, with a fine com- 
mand of the market-" 

SHAINE HAS GAINED recognition in 
the larger basine&a community 
with her election as chairman of the 
Small Business Council of the U.S. 
Chamber of Commerce. The council 1st a 
major Imk between smaller enterpria** 
throughout the nation and tap officials- 
hi the White House, Congress, and fed 
era] government executive agencies. 

At the sarno tbafc, Shame, who ii * 
U.S r Chamber director, pees no inherent 
conflict between Mmal] and big bus> 

,J I think business is difficult for 
erybody, whether you're larg^ or small- 
Small eMmpaniew rnav have Ims* jwiwer. 
but it's hard for me to believe that we 
have more problems than big ones An 
jnder normal riminiH Lances, r'nr any" 
sise firm, it's a question of doing your 
job right, carrying your message prop 
erly to the marketplace and working 
efficiently/ 1 

Looking back over tier "checkered" 
career, Shaine says. "Tin happy 
what I've attained* The key has be*" 
keeping my eye« open to opportunity 
and to teaming. It keeps you u young 
and vital human being/" 13 
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WK AN OCCASIONAL foreign or- 
der for photographic supplies 
tame in over the transom at St. Lou in" 
liny National Graphics, William R. 
"Bob" Gould ami his daughter, Elixa* 
beth, were more curious than excited. 

Tiie company wan only two yearn otd r 
HTh] jt wflfi de voting virtually all its re- 
sources to building a domestic clientele. 
The interns! Uonnl nwket dominat- 
ed h\ iiijiiit.- I Lit i- Eastman Kodak, Ajjfu 
OswaerL, K. L du Pun I de Nemours Si 
Company and 3M. 

But in I97ft r xisi overseas aaJes tR-nrnl 
frlWi/KiO, f^ihi-T and daughler Parted 
thinking about developing tin export 
nwirketirig program. 

Fresh frum Stanford University* Eliz- 
abeth Gould wlin working then down in 
the rosy dark safe-lighted basement 
plant * here photographic materials are 
ruAiHifac/fiirefT She e^rm* lipMUur^ re e h a j- - 
Q "ti^aTiy F H office* with H few months' 
knowledge nf quality control and a blol- 
°E>" degre*. Her father leaned a telex 
Machine for her and tokl haf to Create 
*n international department 

''We didn't hear from Tjjc for a 
w hile/' he says, chuckling. 

Some of her early impeTtences with 
™ bewildering. complicated world of 
^lohikt trade still make her Imgfc In the 
"^tfisirimtf -:hr . I ii J - ■ ■ ■ I innkrHijiH.I ih< 
Fd nctiotj of a tetter of credit, the roost 
'^Tiimrm international method of pay- 
•wit, She filed the first one she (pot, 
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Elizabeth Gould and 
her dad launched 
a marketing program 
at their photo supplies 
business that won her 

an SBA award as 
Exporter of the Year. 

By Henry Eason 



instead of presenting it to her bank for 

"We didn't get paid and didn't gel 
lift id and didn't gun pajd." nine says. "My 
wont sup prions were confirmed: Na- 
tional Graphics had becin robbed by a 
Mexican businessman, He ma> have 
pulled the wnol wver ray eyes, hut he 
Wax ifuinK to hear ah*iuL it I COffipoHed 
a telex of such fervor that 1 was sure 
his telex machine would be burning fend 
he would feel 7<i i^uilly annus lukm^ 
advantage of a young and struggling 
oimi|Kim iImlI be would probably catch 
the next plane to the United States and 
present u* with a till of cash/' 

Instead, she listened with a. crimson 
face while the nature of a letter of cred- 
it was explained to her— both hy tm* 
Mexican and later by her own hank. 

That first year she plunged into cv> 
yry semnuir anvmie nffert-d nn » j \|nu-T! 



She read voluminously, joined trading 
soeictiea, sought advine every w here. 

Export sales nudged up to $52^000 in 
19TT and above faiflOti the following 
year. In li&L National Graphics Inter- 
national Citi* new export-tilted title) sold 
more than $2,1 million abroad, an im- 
pressive 24 percent of gross sales. 

Last May, the Small U up mess Admin- 
btratkm named Elisabeth Gould Ex- 
porter of the Year, after she was nomi- 
nated by her peers in Missouri and then 
chosen by a panel of government, aca- 
demic and private ioetor imde expert*. 
Her SBA award was no mean accont- 
iJwhmrni i^r n low u^h rtkatirjfaetiirer 
at a time when ba^ic industry in the 
United States b iuffering from the 
worst trade dof^eit in sUi history; 

U w elLvci enriiuragini; to tt.'nn of thou 
sands of other small tirtm for whom 
:if|v<-rsi- i nul i? windl make wiIp* 
seem an alniortt ini^>H8il>le dream. 

She says a bt of the credit for Na- 
tional Grajihics" ituccea* belongs to h?r 
father, president of the company; "I 
could always feel him ri*fht behind me." 
With his daughter fwlio m vice prrsi' 
den a he joined the World Trade 01 uh 
of St. Louis and the Commerce Depart- 
ment's divine i i \port council In 1979 
bt was- named Missouri'* Smalt Bush 
nes^man of the Vear. aiwj he was a 
delegate eh VM.\ u* the Whit- 1 1> 
Conference on Small Business. 

Plying wares abroad has been dlffi- 
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cult in recent years, says Bob Gould; 
"The strong dollar makes U.S. prunls 
cost 30 percent more than they did four 
years ago. And many parti of the world 
tre Bttil in a recession, keeping protec- 
tionism very high and making it doubly 
difficult for ua Uf get fm M 

Trading La tough now, Gould says, 
but he adds; 'The companies for whom 
we should feel sorry are those that 
have not put themselves in this world 
market. They are the ones that will be 



Gould* pas*ed along that waving to cus- 
tomers. "Then./ 1 says Elizabeth Gould, 
"we realty bit the bullet and created a 
shding-sealo currency program. Forev- 
ery country experiencing u decline in 
the strength of their currency' in rela- 
tion to the t \S. dollar, a base exchange 
rate was established. For every 2 per- 
cent the dollar strengthened against 
the base. National Graphics reduced 
the cost of product* containing silver 
by 1 percent." 




Special prefer? don't up«*1 workers at National Graphic*. The small firm can 
reeel mcr* quickly than big compeliEors lo requests for custom-made products, 



surprised lo find an Italian. Brazilian, 
■la fiance or even a French rumpany 
stealing their market here at home." 

The Goulds practice the economic phi 
losophy that protecting your domestic 
markEt means going on the offensive 
abroad. 

Simply selling abroad did not win 
Elizabeth Gould the Exporter of the 
Year Award. What did wa* how she 
sold, in the middle of a trade storm. 

In 1981, Elisabeth Gould began to no- 
tice the first signs of the dollar's up- 
ward swing. 

By the time she and her father ar- 
rived in Dusseldorf h West Germany, in 
1932 for a trade show, they were 
shocked to hear one of their best dis- 
tributors tell them he wh£ considering 
dropping the products they make for 
sale to newspapers, printers, advertis- 
ing agencies and art studio*. One after 
another of their European customers 
buttonholed ihern at Dusseldorf with 
the same message. Soon they were 
hearing from clients in Latin America 
and Asia, ail complaining about the 
high dollar. 

The fight was on to save their market 
share. That has been their goat, even 
above profit*. They know how hard it is 
to build a world network. 

The pnee of silver used in photo- 
graphic paper was dropping. So, the 



Two year? later, the Goulds were still 
chomping on the bullet. In 1984 7 letting 
their bet ride on market share, they 
raised their "burden sharing" program 
to a 10 percent disco unt, this time on all 
products exported. And they held their 
prices down for four years. 

Now t says Bob Gould. "There is noth- 
ing left to give. Our margin is gone," 

National Graphics' domestic profits 
are having to sustain the company Until 
foreign economies rebound and the dol- 
lar Hljffea downward. 

The "no-frills" marketing structure 
the Goulds created in 1976 also ac- 
counts for their staying power at a time 
when other small and medium sized 
firms have seen their own exporting 
efforts wrecked, 

AT the STAjrr T the Goulds rejected 
I fielding a team of salaried sales- 
people; the overhead would be too high, 
they decided. Instead, they formed ar- 
rangements with established foreign 
distributors who already sold allied 
tines of products. They simply provided 
new pages for these vendors' catalogs, 
after hosting them m .St. Louis for a 
3"hort training period. 

" We found that international dtstrib 
mors uvrv larger and better equipped, 
with more machinery and trained per* 
sonnel than the average U.S. dealer/' 



saya Elizabeth Gould. They could han- 
dle their i>wn yuli.^ presentations, ser- 
vice, advertising, importing and financ- 
ing. Considering tanj^uage differences, 
dis lance and all r it was felt they could 
do these thing? better and cheaper them 
National Graphics." 

The Gouldn also tfave their foreign 
distributors exclusive territories and 
discounts for domestic costs — advertis- 
ing, transportation and bo on— the 
Goulds would have incurred. This bet- 
ter cemented their relationships with 
Uhi j di^trjlinLnrs 

Says Nicholas Chiapelas, president of 
Keelor Morris iVmtinfi t'oror-tmy in St 
Louts: "They are people-oriented, They 
maintain close personal rein lions hips 
throughout their organisation. They do 
their homework, lake prudent steps 
and are quietly aggressive in pursuing 
their goals. Their enthusiasm is conta- 
in on*. 11 

pi^TKRiNCi a family atmosphere 
m amon^ their 87 employes in St Lou- 
is a!f>n translates into export success. 
With the personal involv^m-m of thuir 
employes, they have been able to pro- 
duce special orders sometimes within 
days— a maneuver their high-volume 
multinational competitors cannot ptrr- 
form. 

And they develop products that their 
customers suggest in much Less time 
and with much more personal attention 
than the large corporations. 

List, year National G rapine* lup|ied 
Si 3 million in sales; $2.2 million of that 
was in exports, As a percentage of total 
sales, exports have fallen from 24 per- 
cent in SBSl to 17 percent last year. 
Nearly at] of that decline, the Goulds 
say, is dollar related. And yet, they are 
planning for the day when they can 
open foreign factories and innovate in 
hitfh technology. 

"It's only the beginmng r " says EH is*- 
belh Gould* 

She has become a national advocate 
for small business exports. AddreHsinu 
the Alabama Export Council in Tusca- 
loosa recently, she said, 'The question 
nf '[s it the rijrht time?' always comes 
up. There's never a perfect time for 
anything, and if your product hjis « 
market overseas, start laying the 
groundwork now. Think deeply about 
your export program and channels of 
distribution. The I S dollar is over val- 
ued and will swrnp* back. Be in A posi- 
tion to take advantage." 

More im porta nt, she continued r 
American business people. ree~;ird3es.!? 
of the sfxe of their businesses, most 
realize that they are in a world marked 
"We must learn to meet the compel 
tkm on their borne ground before th*# 
meet us on ours," she said. "Because 
then it will he too late. Just ask the 
steel, auto and textiles manufactur- 
ers." E 
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Post-it 



Note Pad 




THE FIFTH' 

The right product, a! ihe right price, in ihe 
place with the fight promotion can t fail. 

Unless, of course, some important message 
gets overlooked That's why Rost-it* Notes are an 
important part of any marketing operation 

The unique, repositionable adhesive lets you 
stick to your marketing plan . Or virtually any place 
else your message is most likely to get noticed . 
And the bright cotor lets people know you mean 
business. 

Call 1*800-328-1684 for a tree sampte Then 
get more from your nearby stationer or retail store 

With Post-it Notes, you can keep your 
marketing mix from becoming a marketing mix up 





WHERE WOULD YOU 

RATHER SEE 
YOUR LOCAL AD? 




The local paper *s undemahty a wonderful medium im news oi supermarket sales and clashed 
ada. But there is arguabSy a more etieciive way 1o reach selective buifmew and professional people. Who. 
while comprising crtJy 20 S al the population, purchase 80% erf the country*! goods and services, 

Command the attention of this prime market through tneesages placed in ihe pages of a group 
of prestigious national magazine*. A network ot publications which enables you to look like a nalinn- 
al advertiser while paying only for a targeted [oca J market or a zip-coded section ol a market 

You can do it through Media Networks. Wh;ch off Off you nine different network* oi demographi- 
catty compatible magazines, where your ad wiU ahem ate from one magazine to another throughout 
the month {The magazines in our News Network, (or example, are shown here.) 

Do you have doubts about the efficacy oi this strategy? Then consider the Likes of BMW, 3M Com- 
pany, New York Lite, and Hart, Schaf frier & Marx, all of whom have been abJe — during recessionary limes— 
to tap into a seemingly recession -proof market through judicious use of Media Networks, 

May we entice you with more iacti? Call 212-6614300 or toll tree at 1 -800 642-9606 And imd out 
about getting your ads read and read again by the people you most want to Teach. 
Instead of having your message discarded along with yesterday's news 





"I'll put my company up 
against anyone for service, 
price and equipment!' 



~! started Metrocatt twenty yeore ago WtKrt mode ft 
better then keeps Ft Ifie best votue iodoy< sar\rfce pftce 
and rono& of equipment ancl features offered 

"Painl by pon», J ll show you why you snowfcdn'1 make 
o cteasion about yo-ur poging needs unnfl you've tpy*ed 
lo Metrocoi, the tarigesf Indeqecxtent facto communl- 
cattons Arm in the mld-Artcprtic state* 

Ts what ihb busine® c based on, W&'re a local 
company thafi here when you r*e^us.y^wecan 
otter you wide area paging ttxrtsrtretcnes all the way 
from Pennsylvania to the Virata/North Carina border 

Pricm 

"Wiethe* you want to lease ot buy, whether you 
ne^d hundreds Crf pager* for yqut firm or one tor per- 
sonal L^e. talk to us first, If youVe looked at other firm* or 
currently use onothe* service bring us your figures We're 
sure yotfl wont to do buftmi w^Mefroca*. 

Equipment 

'All pojjng companies alter poQe* from the same 
mcriijfocturefs. Bul noi all companies ore equipped 10 
provide service tor a complete tine 



Barry Brock 
President, Metrocall 

^tom torie-onhy to vtsce paging to csgflcrt display 
paging to olp^cmumetk; electronic mai to your pock©! 
or purce, we suopV It PkJ3 H0 can you two-way 
tacfro service, mobile pnorm .c^ Iteriew cellular ear 
phone* purchased nstofted and sen^ced in one flop 

lAfe even have □ *7wer coat pager I or persond 
use. HtepobeepamusLond offer a tetephaneanswer- 
fcng service Jnat pogp* you when a coil comes 

Thar s Just about weiytwng Ofty paging company 
can do for you And because rodlo ccmiwtajttona is 
our sote basinest tfs oil we want to do As long as we do 
It belter them anyone eto In Town Artfyouncwerny 
word on that," 
Col Metrooci today 
at (703} 329 9700 or 
(301] SSfi-KUC 

75 




2660 



MCTBOCALL 

Ave. Sufe ^03. tewretta Vo 22303 
Dr. SAver Sorrg. Md J0910 



IHBlMIWi:\vr&\NK\S. 
IHE^GGRESSIVEBANK. 



The old order is about to change. 
And the smutf* self- satisfied 
banks local businessmen have 
looked to for years are now looking 
over therrsb mtders. Because Firet 
American Rank is abcnit to pass 
them all. 

As a businessman, that's good 
news for you. 

Our altitude is different, Rather 
than lei! ynu how important "ur 
bank is, we show yi >u hr w impirtant 
ynu are to this bank. We want your 
business. We appreciate it. And 
we're not afraid to work harder and 
dej more to earn it. 

Some bank* tliink the way 



they've done things for 100 years h 
all you need- We think that delivering 
state-of-the-art technology and new 
services is just the beginning. 

Thats why we have one of the 
largest, best tniined. most highly 
skilled staffs in the industry. 
Whether it s computers, system is, t 
people, we offer you t he best and the 
brightest. And we re not afraid of a 
new ulv ii. 

iiiETRAimma\NKvs' 

Feeing a big bank in Washington 
D.C is important, But we re the only 
local bank thafs already a leader in 
Washington and Maryland and 
Virginia. So when we say we know 
this market, we mean (he whole 



market. There is even a First 
American Bank at 350 Park Ave in 
New York, In terms of size, assets 
and service, our strength covers 
theregkm. 

n n:criYi;ANK \'s. 

THE REOC3NAL BANK. 

Add it all up and youll reach the 
sanie conclusion a lot of either 
executives have already made. 

When you look at First American 
liank. you're looking at the next 
number one. 

ITstAmERICAN 

FIRST AMERICAN RANKS 
The next number one. 



Pint American Hjrik M Vbmnra, S21-77IKR: Ftrst Anwnwui Bail uf VLnylmi. 365-7011; 
fi) CM Ammrjm Bunk W.uiim((tr*i. H37--1WW. MffliWi Htfl" Mrmbri FirJ Anm iran KijiWmm--.. I In 



Land of Private Enterprise 



Dufuhg the past two years under a 
free enterprise-oriented govern- 
ment Turkey has Rung wide the- doo* to 
imports and rolled out the welcome rpal 
for foreign investment. The ptocoss had 
rt$ beginnings in 1954 but really began 
moving in earnest in 1 960 

M a result, a steady stream of Ameri- 
can, European and Japanese business 
people have bean comrng to Turkey to 
see if it is for real and are finding that il is 
no mirage. In 1 993 and 1 9&4 combined, 
foreign investment flowing into this (and 
thai bridges Europe and Asia Minor 
equaled more lhan 40 percent oJ the 
total for the past three decades— nearly 
91 billion, 

"While 1h<5 is highly gratifying, it repre- 
sents oniy a Fraction of our investment 
needs," says Pr»me Minister Turgul 
OzaJ. This past spring, speaking to a 
group of key business executives as- 



sembled at the U.S. Chamber of Com- 
merce headquarters in Washington, 
Ozal emphaajzed the stabihty of the civil- 
ian government trial has been formed by 
his Motherland Parly. 

4 1 deeply betieve thai democracy, to 
he lasting and healthy, must he coupled 
with a tree market economy. 

"My government has launched the 
Turkish economy on she free market 
path We have made tree enterprise and 
private initiative the main engines ol 
Turkish economic growth. . Today the. 
government's function is lo provide the 
infrastructure required to allow the pri- 
vate sector to achieve its potential " 

An enthusiastic pofru man for the gov- 
ernment is Adrian Kahved, 36, senior 
adviser to Ozal. Kahveci spent a decade 
in the United Slates, earning an gng> 
neenng degree from Purdue, followed uy 
a master's and doctorate in engineering 



from Ihe University of Missouri. He held 
a faculty position at Missouri before de- 
ciding to return to Turkey and join with 
Ozal m ihg founding of the Motherland 
Party. H& was deputy party chairman 
and headed the pufclrc information effort. 

' With the 1 9B3 elections we brought a 
new spinl to this country and a different 
kind of leadership," says Kahvoc*. 
"'Eighty percent of the party deputes 
elected are successful entrepreneurs 
Wg have trw youngest cahinos in Tur- 
key's history, 1 ' 

Prime Minister Ozal (old U S business 
leaders: 

Jl We are demolishing the protectionist 
walls which cloistered Turkey for 50 
years We have removed almost all pro- 
tective quotas and restrictions on im- 
ports. Now alf commodities can be im- 
ported into Tuikey freely on payment of 
custom taxes, which are minimal for in- 
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Enjoy* the Pride of having 
participvU.d m the development 
of Mndwm TWfcry fry performing the 
eomtructinn. erection and manufacturing 
of over SO Industrial Plant* 



Turnkey Construction of ; 

* Thermal rhwer Plant* 

■ Chemical and ptiw chemical Plant* 

* Water and Sewage Treatment PUint* 

* Industrial Piantz 



Manufacturing and foethan of : 



Steel Structure* 
Belt Conveyor* 

Preemir* and Sonpreemn Veteete 
Steam Boiler* under the Babeock & 
Wilcox Co. VHA. 
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ENDUSTRI TtSlSLEHi 
JMALAT vu MQNTA J A? 



He*d Office 
Gun* Building, 
Ataturk Bulmi 2£& 

Km vi khanief Ankmr*/ TURKEY 

Tt\ : 28 61 10(10 3Ln«i> 

Hi s 42434 garni Lr 
43290 gmu-tr 
Tel»fwi ;(41) 286970 
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Wie F- f 6; Standard of excellence 
in fighter performance 
around the world. 



GENERAL. DYNAMICS 

C licit Ha T 1 on Rjirttr ^trvici Cird 



Tl'RKKY 



Oystrial raw materials and iniermadiats 
goods/' 

Afong with thts h points out Kahveo, 
the govern men 1 reduced regulatory ob- 
stacles and red (ape impeding Ihe ex- 
pert of Turkish goods and services, spe- 
cifically stringent currency regulations 
that nurtured a thriving Wack market 
Foreign currency regu&Uons have been 
revamped and today the exchange rare, 
set daily by Ihe Central Bank, i& more 
realistic For all practical purposes Ihe 
black market ha* dried up. 

"Our foreign exchange regulations are 
the most open jn all of Europe/' Kahveo 
contends ' Foreigners can open toretgn 
exchange accounts in Turkey, such as 
those in a Swiss bank You can buy 
foreign currency openly, Open an ac- 
count and write a check to a Swiss bank 
Tor example We are completely open 
now." 

According to governmeni figures, ihis 
new relaxation has also stimulated the 
targe contingent or Turkish citizens 
working abroad. Under (he new regula- 
tions Turks now may hold foreign ex- 
change deposits wtihoui limit in banks m 






wIlL 



The modern plant of AJtlnylldbr, Turkey a leading manufacturer 1 of woolen worried 
good* and apparel. The company has done wed even though it* marker I* not prelected 



Turkey arid abroad and may make irv- 
ve&tments abroad- As 3 result, the in- 
flow of Jnre^gn currency lornwly held by 
Turka In Foreign banks reached S 1 .2 brl- 
Jion in 1964. 

There axe those who want even Easier 
changes, such as Kemal Kurdas, chaFf- 
man p! the executive committee ol Sqz&\ 
Turkes Feyzi Akkaya Construction Com- 
pany, a major engi neering and construe - 




lion firm based m the Greater Istanbul 
area on the Asia Minor side, 

A former mincsler or finance and uni- 
versity head, an GzaJ supporter and ad- 
vbw, the outspoken Kurdas says that In 
his opinion the economic measures 
"have not been taken to the proper lim- 
its ... to their natural conclusion " 

Though Kurdas and such scholars as 
Erdogan Aikm, professor ot economics 
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w Uie University of Istanbul warn to 
strike white the iron fcs hoi, they recog- 
nize and laud IUg strides that the Gzal 
government has made. 

Kahveci. who is in charge oJ the de- 
regulation movement, ales the process 
of obtamrng a dnvor's license as an ex- 
ample. In the past n took months to ob- 
tain one Now it takes 15 minutes. 

This outward fabh ft as produced lower 
prices for the consumer and has had an 
awakening influence on Turkish produc- 
ers. Kemal Varol, the 42-yesr-oJd gener 
el manager ol Altmyildiz, Turkey's lead- 
ing manufacturer of woolen worsted 
Boods and appareF, says lhaJ today his 
firm is selling it$ woolen materials for 
about half what it was getting in the pro- 
tected marker rhrog years ago and still 
making an acceptable profit. 

M We did il by becoming more efficient 
W& reduced unit costs and became, as 
you Americans say, "Jean and mean/ " 

In 19^4 exports of Tufkrsh goods rose 
a whopping 26 percent over the 1983 
lave*, a remarkable pertormance consid- 
ering the recession in the economies of 
the cHl-exporting Middke Eastern coun- 



tries, whrch accouni for nearty 4Q per- 
cent o? Turkish exports. 

fn 1&79 mduslrial products accounted 
lor 35 percent of Turkish exports while m 
1984 that sector provided 7 A percent ot 
exports. This performance teflects ihe 
nation's growing industrial base and 
competitiveness in world markets, 

At the beginning ol 1980 Turkey's 
GNP growth was negative; m 19&4 it 
was growing at a 5 8 percent rate, a 
pace nol seen since 1976 Turkey has 
paid off almost S3 bttfen of lorekjn debt, 
end foreign currency reserves now are 
ar rn-ci S3 billion level. The Ozal govern- 
ment has a stated goal ol removing all 
slate monopolies, such as tobacco and 
alcohol, within Ihe ne*i Ave years 

Turkesh business leaders are optima 
tic about the future. Ybksef Ermilan, 
chapman of Gama Industries, a major 
engineering firm based in Ankara, the 
nation's capital, says: 'The privatization 
program wHJ go forward and be Success- 
ful because H has wide public support." 

Turkey is on© of five nations wrth 
which the United Stales has a positive 



trade balance The United States export- 
ed S1.£ J "9 bsllion to Turkey in *984 while 
importing $432 6 rniilktfi Last February 
Turkey acceded to the GATT subsatfy 
cotfe, which commits it to phase out and 
eliminate export subsidies Later Turkey 
and the United States signed a bilateral 
pact making ihe code effective between 
Ihe two countries. 

Prime Minister Ozal, who on his visit to 
Washmgton expressed dissatisfaction 
wiih U S restrictions on imports of Turk- 
ish textiles and apparel, told U.S. busJ- 
rtess: 

"Wg know lhal much remams lo be 
done. Ws know the a/duous task ahead 
Of us requires encouragement and the 
assistance of foreign investmeni and 
participaijon. American capital and en- 
terprise will Figure prcrrnnently m that 

Perhaps Kemal Kurdas of Serai 
Turkes Feyzi Akfcaya articulates b^rnt the 
prospects for Ine future of his country 
"With a rational marketing system in 
place and working. Inflation under con- 
trol, the fcnvestment potential will b* In- 
credible Turkey is the country lor the 
TutuTe-" E3 
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TURKEY 

Foreign Investment 
Is Welcomed 



■ m past decades, particularly 1930 
I through 1970. Turkish economic de- 
velopment recused on Em port substitu- 
tion and instating domes-lie mdusiry 
from foreign competition. As a result 
Turkish industry found itseff unabfe- to 
compote effectively rn ihs world market 

Turkey's leaders abandoned the self* 
defeating imports policy «n 19fl0 and 
adopted an economic stabilization and 
liberalization program, basic to which 
was subjecting ihe economy to market 
lorces and <oteign compositor; 

Recognizing lhat attracting foreign in- 
vestment was key ro the nanon's suc- 
cess m becoming a ma^r < actor in world 
trade, Turkey has made sweeping 
changes in its investment laws and regu* 
Jatiort*. 

As a result, says Narnft Kernel KtNc, 



director of the Foreign In- 
vestment Directorate in the 
Slate Planning Organiza- 
tion, B1 percent ol all for- 
eign investment in Turkey 
since 1954 has occurred i n 
the pass live years. Thai 
was The year Law 6224 
was passed, a law that 
clearly encouraged foreign 
investment Of ihe rotaf of Si. 204 oil ion 
invested since that lime. 59 76 million 
came between i960 and 

To expedite foreign investment, the 
gotfummfinl of Prime Minister Turgut 
Ozal has designated trie Foreign Invest- 
rnent Drreclorale in the Office of the 
Pnrno Minister as Ihe single authority in 
Turkey lor aji foreign investments except 
oil exploration, which is handled by a 




Discover Turkey through 
kavala Group of Compa 
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Pnni* Minister Turgut Ozal hat placed Turkey 
firmly on the- path to an open market economy. 



General Directorate of Petroleum Affairs 
in ihe Ministry of Energy and Natural 
Resources 

The FID is organized to provide one- 
stop service to investors. The mator 
functions of the Office are lo gJve guid- 
ance and assistance, evaluate invest- 
ment proposals, issue licenses and 
monitor Ihe Inveslrnent profecls. 

Generally, authority for approving for- 
eign investment rests with the Council of 
Ministers. The FID Is authorized, howev- 
er, to grant permission directly to prot- 
ects in which the total fixed capital in- 
vestment 15 not more than SSO million 
and Ihe foreign capital share la between 
10 percent and 40 percent, and lo tour- 
ism projects whore foreign investmeni 
may be tOO percent. 

Law 622* on ihe Promotion of Foreign 
Investment clearly specifies that permis- 
sion wil* be granled to foreign invest- 
ments lhal contribute to Turkish eco- 
nomic: development. They musl &e in an 
area of activity ppon \o Turkish pnvate 
enterprise, and must not create a Situa- 
tion thai could give rise lo a monopoly & 
special privileges. 

Agribusiness and mimng, formerly 
closed lo foreign investors, have no^ 
been opened 

Law 6224 and Decree 30, whicti con- 
cerns foreign exchange, provide foreiy 1 
capital !h*> same nghiR and obligations 
as local caprtai and guaraniee Ihe trans 
k j f of profits, fees and royalties and the 
repatriation ol capnaJ m the emttt of l' q 
u dan on 
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A" s A further inducement to Investor 5 
l concerned wilh intlaiion. a new 
cree allows companies to revalue assets 
lo account for inflation to protect wO**" 
mg capital, 

Although incentives may vary accord- 
ing to location, type ol product or servktf 
and export potential, the liberalised € " c0 * 
nomlc program has in essence turned 
3 he entire nation into a free trade zone 

NATION'S BUaiNCHB OULV J* aft 



tor export oriented companies. General- 
ly mo incentives are: 

* Exemption from custom duties and 
other import taxes, 

• Investment allowances ol up to f 00 
percent of total mvastmenl 

• Medium term domestic credit at 
subsidized interest r&t&s 

■ Short term export credit al subsi- 
dised interest rates 

• Taw rebates of up to 22 percent of 
e*po<rt earnings. 

* Deductitjilily ot 20 pg*crmt of export 
revenues from taxable income 

* Retention of 20 percent oi export 
revenue to be usod as foreign currency 

'Turkey 15 the safest place for foreign 
investors in all of Europe/' says Adnan 
Kahveci, special adviser lo Ihe Prime 
Minuter "No business has been nation^ 
allred under La* 6224. Turkey is the 
land o1 opportunity.' ' 

Not only may trie foreign investor free^ 

transfer his profits abroad, he may 
reinvest llrem in the- origmal enterpnse. 
Nor are there any restrictions on pnnci- 
pat payments on lor<?ign debts 

When madam Turkey was formed ,ii 



ter World War I, national companies 
were created in key sectors But even 
these stsfe enterprises. Kahveci says, 
were meant to be privatized once they 
matured. 

The First move toward privatization 
was Co sett shares in the suspension 
bridge Enat spans ihe Bosporus, linking 
Europe and Asia Minor at Istanbul, and 
ihe Keban Dam. The? shares, which give 
participatory rights in the revenue ol the 
bridge and the dam, were sold out wjlrun 
hours 

The next target is THY— Turkish Air^ 
lines. A pubhc ottering is being prepared 
giving the airline's employes the first op- 
portunity to purchase shares and own an 
equity In their company 

Another example of the privatization 
effort is what Pnme Minister OzaS ceils 
"Surld, Operate and Turn Over," which 
is a program ihat wol encourage the fi- 
nancing and construction of nuciear 
power plants Canadian a^d Weal Ger- 
man groups have shown an interest m 
the concept, under which they would 
build nuclear plants, sell the energy pro 



duced under a Jong-term contract 10 
achieve profitability and then turn the 
plants over to Ihe Turkish Electricity As- 
sociation, 

Also liberalized have been the em- 
ployment of foreign nationals and their 
right id transfer savings out of the coun- 
try. Bui Turkey generally is able to pro- 
vide trained personnel at much fow^r 
wages, and loreign concerns usually 
have minimal foreign personnel 

Turkey has 7ao,QQQ square kiiometers 
of land, bfes-sed wrth a varied climate, 
thai produces a wide variety of products, 
Turkey is QK&£n*ially sglf-sullicienl in 
minerals. 

Human resources are aJsc a Turkish 
treasure. Grade school education is 
mandatory in Turkey, and some 80,000 
college graduates are produced annually 
by the nation's 60 colleges and universi- 
ties. A. Ahmet Kotabiyik, elector oi for- 
eign trade and member of the board of 
Borusan Holdings, A.S-, an Istanbul* 
oased conglomerate, contends that lhc- 
nation either has iho qualified workers or 
can train ihem 

The 29 -year-old Kocabrynk, who heavi- 
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topper, aluminum, peril te 
and marble projects avail- 
able (or joint ventures. 
Game Industries, a Turkish 
company, and Phelps 
Dodge Corporation* A U.S. 
firm, are embarking on a 
\omi venture to mine cop- 
per, 

In recent years petro- 
leum exploration has 
lagged in Turkey. Bui with 
passage of a new law, ihe 
government has adopted a 
policy trial encourages lor- 
eign companies to once 
again become aebve. 

Tounsrn presents a bo- 
nanza ol major proportions for Turkey, 
which is blessed wrlh pneetess antiqui- 
ties and a lavorable climate. 

New legislation aimed at tourism pro- 
motion and investment is designed to 
stimulate constructor, of needed tourist 
facilities sucn as motels, hotels, man- 
na», private housing lot foreigners and 
other enterprises. 

Osman Kavaia. president of the Ka- 




Turtey rtaa ancauragH) Industries, *uch is the 
Borupan Group, lo become competitive In world markets. 



vaia Group, an Istanbul hetfqtwWfld 
engineering and construction firm, says 
thai not only ts capital needed, but also- 
management Actively seeking pint tour- 
ism ventures, Kavaia obsorvog: "Foreign 
partners bring experience, and In the 
mind of Turkish partners this reduces 
the risk " 

An economist trained at England's 
Manchester University, the 29-yaaf-old 
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The Leading TUrkish Steel Pipes Company 
With International Reputation... 



Wpw one or Tudwr'a krymfi private enbwprtee* (he Boruaan Group hat developed (totti a welded afaet 
pipe manufacturing company set up in L959. Today, with twenty specidJial comp^ni^s ^nd seven 
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more information aboul Bnmftan and Turkey. Whaiever it may concern, your enquiry will receive 

frnmecbata attention 
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ly muted management courses with engi- 
neering m earning 3 master's decree 
from Carnegie -Mellon University, po<n|s 
out that Turkish institutions ot higher 
learning offer modern management 
courses and mat technical hfgh schools 
and trade schools provide technical 
Irarning and are good sources Of trained 
manpower Companies like his conduct 
their own training programs 

The Turkish Foreign Investment Di- 
rectorate says ihal five areas qf the 
economy are Che most promising for for- 
eign investment: agribusiness, mining 
and petroleum, lounsm, manufacturing, 
and infrastructure projects. 

Turkey, one of the few nations that are 
Eetf-SufticienE in food ana textile com- 
modities, js a major exporter :o tie Mid- 
dle East and North African countnes, 

According to the FlO the most promis- 
ing areas are in ihe seed, poultry, Hv-a- 
stock and Fruit and vegetable industries. 
All mineral nghts belong to The state and 
ihe government mining enterprise. Eli- 
bank, which has responsibility fo< explo- 
ration and mineral eatnactron, has silver, 
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KavaKa taaEs that the government polcy 
on Investment has the support of the 
business community and sna! U S. inves- 
tors will find it oasv to work with Turkish 
partners on Jomt ventures. 

Switzerland, with 51 companies, is Ihe 
leading investor, flowed by the United 
Stales, West Germany. Libya and Hol- 
land Other countries with companies 
□petal ing In Turkey are Austria, Egypt. 
Belgium, Denmark, Fmtand, France, En- 
gland, Iraq, Iran, Sweden, Italy, Japan, 
Canada, Kuwait, Bahrein, Lebanon, Lux- 
embourg, Pakistan, Panama, Syria. Sau- 
di Arsbta and Yugoslavia. 

While Turkey's industrial base is al- 
ready extensive, the FlO aay$ that (here 
«re new opportunities in producing com- 
ponent parts for truck and aircraft manu- 
tacturars In add-on, these areas are 
emphasized; 



Cooperation 
For Development 

An example of growing U,S,- 
Turkish cooperation is the Amerh 
carvTurkrsh Fund, which was es- 
tablished in 1983 as a U.S 
nonprofit founrtgtkon The founda- 
tion rs the outgrowth o! a Harvard- 
Turkish Umvefssty collaborative 
proi&ct that hegan an 1E*a£ with ths 
support of David Rockefeller. 

The lund supports projects m 
Turkey In science and education, 
transfer of technology, manpower 
and skill development, business 
and management development 
health and agriculture, Efnphasis 
Is given io projecls and institutions 
tn the private sector and to pro- 
jects in which U S. and Turkish in- 
stitutions collaborate. Some of the 
projects the fund is presently con- 
sidering are; 1) development ol 
computer education in Turkish uni- 
versities and school 5, 21 support 
of graduate -level training of se- 
lected Turkish students jn {he 
United States; 3) support tor the 
de^etopnwit in Turkey ol more ef- 
ficient management training pro- 
grams and facilities: and 4) irn< 
proved RAD capacity at the 
University ol Sosphorus. 

The fund continues to seek do- 
nations for its activities from indi- 
vidual* and corporations In the 
United States and -urkoy. Write- 
to: American Turkish Fund, 1255 
23fd Siraet, N.W., Suite 400, 
Weshinflton, DC. 20037. (202) 
&B2-1910. 



* Construction materials and equip- 
ment lor Turk^h overseas and domestic 
construction (irm?, 

* Elecl/onics manulacturing potential. 
There is a supply oi skilied labor and 
research and manufacturing facilities 

* TejctHe and apparol goods potential. 
Turkey ts a ma|or exporter q\ unpro- 
cessed cotton Government officials en- 
visage Turkish fidKtiM, using moctern 
technology and management, process- 
ing this cotton and combining it with syn- 
thetic materials to produce Improved 
textile products and, eventually, apparel 



goods for the Middle East and North 
African markets 

To further improve the infrastructure 
of iho nation. Iho Turkish government 
has opened the door to development 
and operation of infrastructure projects 
lo domestic and foreign private enter- 
pnse High on the list are such projects 
as hydraulic and coal power plants, toll 
bridges and highway pro|ecis. The proj- 
ects must be viable and salMinancing, 
as was ihe case with the second bridge 
over the Bosporus, a joint Turkish Japa- 
nese project 13 
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Feedback to Employes Can 
Nourish Your Business 




Slppose you go bowling. How 
1 long — and how well— will you 
bowl if you can neither hear nor see 
how many pins you knock down'.' If you 
are, in other words, cut off from infor- 
mation about how well you are bowl- 
ing? 

That i» a question Robert C. Dom 
likes to ask in management seminars 
when be discusses the importance of 
pjvirrtf feedback to subordinates — pro- 
viding them with information necessary 
to help them to continue doing a good 
job or to improve their performance. 

Without such information— whether 
wt- ar* bowling or at work— we lose our 
motivation or we score poorly, accord- 
ing to Dorn. director of training at the 
Center for Creative Leadership in 
Greensboro, NX. 

Management expert* agree that fre- 
quent, feedback \5 essential Yet many 
boftsea find it difficult to give, even 
when the feedback ts positive. Some of 
their resistance to giving feedback goes 
back to patterns set when they wen 
growing up, «ays San Francisco man- 
agement consultant Barbara Pel ton JI I 
re me mi »e r my father having difficulty 
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complimenting me on the Am thai I got. 
U was a lot easier for him to say, How 
come you got one 87' " 

Much of our reluctance also results; 
from not knowing how to articulate 
feedback in a tactful way, Ft! I ton says. 
Instead of iea.rnmg how to articulate it, 
we juHt avoid it. 

But when managers fail to give feed- 
back, Fdton says, subordinates are tin- 
likely to reach their potential. Further 
more, there is frustration on both sides. 
The employe feels he is not valued* and 
the boss wonders, "Why can t this per^ 
■on ever do anything right?" 

effective feedback tells an employe 
what your expectation* are, *ay* Fel- 
ton. "He knows precisely what you 
want done and the way you want it 
done. Most employes are very wilting to 
accom module them selves to that and, in 
fad, are looking for that kind of struc- 
ture." 

Only a small portion of feedback 
should be rndraj. advised Irnrn. "Peo- 
ple should be doing things right about 
80 percent of the time, so most feed- 
back should l>e positive. Twenty per- 
cent or leaa should be negative." 



Do not save feedback for pe 
performance appraisals, Felton stays- 
"As soon as somebody has done a tef- 
rifle job, he needs to be patted on the 
back and reinforced. And as soon as 
somebody has behaved or performed 
unaccepUkbly, he needs tn get that feed- 
back immediately.'' 

The: thjcky part is giving criticism 
in such a way that you avoid defen- 
sive or emotional reactions on the part 
of the receiver. If you are nasty, calling 
the employe stupid or in competent, be 
can no longer "hear" what you have U> 
say, warns* Dorn. "When you get a per- 
son aroused i it prevent* additional in- 
formation from being processed in the 
braii^" he says, [f the subordinate be- 
comes angry or weepy; break off the 
dueuaeion and try again later. 

likewise. Dorn auggt^ls. do not 
fWdt.Hck wln-n r/rjjj arr ajiicry , becaus* 
you may not be abh fc to he accurate - fcr 
goal oriented. "Only give feedback 
If btfn poor intention is to be helpful ' 

Your own attiLude w crucial. •■Feed- 
back given in an atmosphere of opW 
nc.ss, rn u Tai h I respect ami support ^aii 
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help powerfully to encourage improved 
|Htrfiirmance. M Wayru L Si mm, 
IJrofessor of behavioral science at Pej>- 
P+rdine University, "But when the ex- 
ecutive's attitude in clearly one of *you 
chnhmy' or worse, he or she suc<"eeds in 
eroding the quality of relaLionahipe— 
usually without enhancing product out- 
cornea." 

AN EXBCUTIVE who chaatiisefl with 
i sumiMii sulci I J ien excuses* himself 
to "only Iryintf U> lighten things with a 
joke" magnificM the problem, aayp 
Strom. 

How, then, can you &ivc feedback? 
Here are f*ume gu|ok J tiiHBi; 

■ Keep in mind that feedback shmjld 
be helpful to the uerson receiving it 
A win tint [^itm'M nrGaaiJ\:itk>n, the 
■'.'■"rdinahe should be able Lu under 
Vteand the infornuttHtji, to accept it and 
U> do something about it Do not give 
feedback if its only porpoae b to make 
0on feel better, 

* Be specifk and accurate. Statu 
what is factual and observable. If you 
say, "You're always* late,* 4 noUtf Fel- 
tow t an em piny o can eu*i]\ shnui tmi/k 
"TliLLt'h nut true, Tuesday I wa? here on 
tfme " It ttt ji referable to nay, "Three 



times last week, you were 20 minutes 
late. 1 ' It m mote difficult for the em- 
ploye to debate that and hewme deien- 
«ive 

Positive feedback should alio be spe- 
cific. Instead of laying "You're doing a 
great job/* say aomething like. "Your 
report on the Hobbfe project was on the 
mark. It gave our client just what be 
needed, and lie is really impressed with 
what we can do for mm" 

* Feedback should be (riven in a way 
that communicates acceptance of the 
recipient ns a worthwhile pertRML How- 
ever, it should fnc.ua not on the imftvW- 
ual a* n person but on job performance, 
behavior or results. 

* Encourage the subordinate to tidk. 
"Attempt to reach an agreement on "in 
caUBe of the problem/' write Felton and 
Sue Rkn Lamb, a Ban Franriswo human 
resourcta consultant, in a recent trade 
journal, ''An employe must first accept 
the exbitenoe of a problem before he 
can \*v motivated to correct it" 

* Pick only one to three specific be- 
havHors for the employe to work on (for 
example, "Greet clients in a courted m 
and pleasant manner 1 *}. Do hot over 
whelm the employe with too many dif- 
ferent isiuei lit one tim*. Felton and 



Lamb advise. Select a few priorities, 
and When improvements are made, jjtve 
positive feedback. 

* Let the employe know what thr 
eontieujuencea will be if there in no im- 
prnvement Will you dock his pay? De- 
mote him? Fire him? Then, *ay« Felton* 
"the employe ha* a choice to make — 
take the consequences or change the 
behavior." 

Sontr iuami£erH like to give compli- 
ments along with negative criticism, 
but this may make the employe s&gpl- 
cioua of the sincerity of the compli- 
ment. If a compliment is really sincere,, 
Felton says, go ahead and offer iL "But 
if your motivation is just to coach the 
negative feedback, then reahit it M 

What should you do when you have 
done the beat you can in giving feed- 
back and the employe become* antago- 
nistic and defensive and blames you in- 
stead of taking responsibility for bin 
own jwrformance? 

Then, answers Dorn, giv. -nli...- 
innate fcOme feed kid-: almur v, :ty he 
handles feedback 

— Sharon Nellon 

MMt To onrfrrr reprints of this 
IWil nrtii'tv, nee patfe 65, 
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dress change 
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Where I Stand 

Key Washington decision makers will be informed 
of your views on these important business issues. 
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Mandate 
Health Benefits 
For Ex-Spouses ? 

Congress is considering a bill 
to strip businesses of their tax 
deduction for payments to em- 
ploye heal ill benefit plans if 
such plana do not extend cover- 
apt* to divorced spouses of em- 
ployes. Advocates say it is only 
fair that the coverage be ex- 
tended, since most of the ex- 
s5pous*s f nearly all, women) ivte 
insured through employ er-ba*ed 
pEans. Foes say such a law 
would boost insurance premi- 
ums and be a burden to adminis- 
ter* Should firm* have to pay to 
insure employee* ex-spouses? 

Respond to the poll 
postage-paid card. 
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A Break 
For Small 
Business ? 

Capitol Hill is awash with 
proposals to "reform" the tax 
code. One approach would wipe 
out the existing system of grad- 
uated corporate tax rates on an- 
nua! income of less than 
¥100,000. It would be replaced 
hy a single Oat rate of about 35 
percent. Die torn pan kis could 
pay kstf tftsc. But critics say this 
version of "reform" would 
stunt tfntrt'preneurism because 
motU firms could end up paying 
more. Should graduated income 
taxes be retained for small 
business? 
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Incentive 
For Employe 
Education ? 

When Congress raised taxes 
lift ymr f it tapped I tax on the 
coat of benefits employe* get 
when an employer pays for edu- 
cational its* is lance. Congress 
apparently decided that tax rev- 
enue was more important than 
encouraging education. L&tt? 
la^t year critics persuaded Con- 
jErress to think twice— tt re- 
stored employer-paid tuition's 
lax-exempt status for a year. 
Now Congress must vote again 
on whether to continue that sta- 
tus, Should employes gel a lax 
incentive for more education? 



C 



with the attached 
Letters to the editor on these issues are welcome. 



Verdicts On 
Fiscal Plan, Youth 
Pay, "Rule of Two" 

Here is how readers respond- 
ed to the questions in the May 
issue's Where 1 Stand poll. fte- 
nults of each monthly poll go to 
appropriate decision makers in 
the White House, Congress and 
the regulatory agencies. 







No 


Undecided 


■ Should Congnfts adopt the tfoft- 
1 ^urr-backed dcfHl reduction plan? 




a.w 


•> :!•■> 


A Should a ycuth minimum wa^e hill 
m bfi 


87,2 


10.7 


2.1 


A Should th. Kali; of Two" for 
w ^mjil] firms hn romjiiutii a 


44.7 


si t 


23.7 
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Making Yourself Understood Abroad 



ENGLISH IS the language of intern^ 
tittn&l business, A Ethough that 
KhoyStl gjve American business people a 
jump un the world competition, there is 
one small problem: Most foreign busi- 
ness people do nut understand 
American English, 

In a study of executives 
with international business experi- 
ence, the Parker Pen Comjm- 
ny found that idiomatic « 
American Englkh can loiie 
Imsiness for the person using 
it. The Parker survey of 
more th an 2t>0 ex ecu Uvea 
suggests reasons why, -tiad a 
series of oVs and don'tss for 
Americano who want to 
flourish in the international 
market. 

Americana low slang, cot- 
Inqiiiahflms, Aportfi talk and 
jarpun, but foreign huhines* 
people sis u ally have learned 
Ch* Htundnrd tongue from the 
English, And even the En- 
glish have I rouble- under- 
standing Americana. 

For example, the report 
says, if yon are making <t ma- 
jor presentation and your 
company sends word that it 
plans Ld put oft n a do^r and 
pony ahow" for a potential 
client abroad, you had better 
explain in advance. Other- 
wise* your potential client 
may wonder why you have assisted an 
animal i miner to negotiate serious busi- 

Ordinary tcrroj| T as used by Ameri- 
i"inji, take on a vivid life that is simply 
incomprehensible to foreigner* The 
simple word "aeratch" means, of 
course, "to scrape lightly with finger- 
naito, to reltero itriring." Out respon- 
dent l" thr survey related this incident 
Lhat made minds botftfle in a restaurant 

"After a two-week, tutu I immersion 
axirse in Japanese, an employe of an 
Asia-Pacific sale* operation tried to or 
der lunch hy himself > Unknowingly, he 
had asked for both French fries and 
potatoes, When so informed by a rel- 
umed to the Japanese Wait* 
id: 'Scratch the potatoes/ ** 
totally baffled 
A* if that were not enough, consider 
the American jibing term "made fnun 
scratch," cm* *'*cnUcii ,T *& a synonym for 

American ■ wanting to do bttarne*** 
ahftwl should also avoid regmnal ex- 
pressions* particularly Sou Diem one*. 
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American f porta mataptiora can leave business people 
from qlrier nation 5 duI in let! fie-td 



*ays the report. "A professor told of a 
situation in which ji businessman from 
abroad wa,i with i Texan when he wild: 
Tou all wine for another visit 1 The 
vi+si tor interpreted the expression to 
mean come back with more people nest 
time" 

The report also ad v bits American 
busineKJi people to avoid bad languafre, 
nff-eo|or slan|i or sexual aymiialism. 
And a* a corollary, Americans should 
be wary of uainfr "American" humor, 
which doe* not translate welL Saya km 
report: 

"A manager of the export division of 
Regency Electronics, Inc.. U j IIh of a for- 
eign customer who expressed a need 
for 'fast delivery/ He said that from 
lime to time their people came bock 
with the breeay retort: "So you want it 
like yesterday* right?" inevitably* the 
customer res police was: "No, I don't 
n+*'d it yesteraay ... I need it serviced 
riffhi bow/ " 

Seasoned business travelers ltd vine 
those who would do business abroad to: 

* Speak plainly, dearly and slowly, 

• rise two InajEuajfes. if possible, in 



prwM fe riiiitii)n and interpretation*: youra 
and thi ■! ■- ■: 

Confirm phnne conversations by 
telex arid discussions with written 
re porta, 

• Paraphrase what has been 
said and ask your counterpart to 
da so, 

* Call recap meeting to dis- 
cuss important items, 

■ FulJow up any nieetiiig 
wiLh a written summary. 

* Try to keep Ideas sepa- 
rated; get acroas one point at 
I time, 

• 1 M- printed matter. 1 1 1^ 

easier for foreigners to rend 
Englteh than speak it. 

* Have basic irifomnition 
abuut >nur product translat- 
ed uud in your customer'a 
possession in advance of any 
meeting 

• Use visual aids. 
The ^aiTKf bmh>Osl LraVfil- 

ern advise you not to: use nu- 
nipnilir. without writine; them 
out, rush ne£Otmtinns fc at- 
tempt to sell or * B push" the 
American way of dninK 
something, ititerrupt a fnr* 
eigner when he or she In 
speaking, of bluff your way 
tlsroutfii something you do 
not understand. 

They aJflo advice agaiii*t 
gating fur the quick dual and 
the fast buck. Plan u* develop u lonif" 
term relatlonshi[» with your foreign 
soda tea. 

^'...iii can. itny uiiLtiy of the respon- 
dent's nvoid some prohtenis by watch- 
ing y^iur foreign eoun^n^rt carefully 
aitd Ih^MC considerate when he seem* 
to beeiuifutied. Common i*ign^ of confu" 
■ion: They nod and *ay "ye^" at inap- 
propriate times or look surprised. 

Even though English i» thL* Interna- 

nu i:il !>ii .!■"--■ !.i I i: : 1:1 r ■ the J' '| " " 1 

aaya fr yw wtll go far tf you leum mime 
of the language of your counterparts* 
It will be appreciated, eapeeinfly when 
you co angler that they are giving you 
an advantage by lining your Inngunjrr- 
As one n.^pondeut «aid: ''Although 
nu H uf the world finds it necessary to 
learn Kne;lish« I feel the American who 
takf.* I he troulile 1o U>nrn u \'wn iy;n liN" 
ffuage will have an advantage over 
am who dt*ea not/' ^ 

Capm 0/ tkt Parker ntudjf &rr a m'/" 
crfr/e far fS/ntm tk* Parker Ptn Co*** 
panif Ptiblir fieiiiti&m Dttparix** 1 *** 
PO° Ntu: Jftf/fi Jam will v. If V«l 5*5*?- 
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INDISPENSABLE READY REFERENCE: NEW EDITION 



Analysis of 
Workers' Compensation 

Laws 1985 



Unique analysis provides vital mforma 
lion for small business owners, per- 
sonnel directors, general counsels, 
insurance managers, and ern 
ployee benefit directors. Pre- 
pared annually by the U.S. 
Chamber so that the infor- 
mation at your fingertips 
is accurate and up-to- 
date. More than 40 
pages of charts en- 




able quick comparisons and 
analyses of laws in all 50 
states, and the Ca- 
nadian provinces, and 
US, federal and territo- 
rial laws. Invaluable re- 
source on what's happen- 
ing with benefits, coverage, 
insurance, and state require- 
ments m the various jurisdic- 
tions Order your copies today 



Please send copies of "Analysis nt Workers' 

Compensation Laws/" 1985 Edition (6B03) 

Single copy @ S12.Q0 

2-24 copies @ 510.00 each 

25-99 copies @ $7 00 each 

100-499 copies @ S5 00 e^ch 

. 500 or more @ S3. 00 each 

l i Please bilf us. 

□ Paymenl enclosed (Make payable to U.S. 
Chamber oi Commerce, arrd add appropriate 
sales tax tor deliveries in California and ihe 
Disirict of Columbia I 



U.S. Chamber of Commerce 

Publications Fulfillment. 1615 H StrccL N W. Washmgton. 
DC 20062 



NAME 



PHONE 



ORGANIZATION 



STREET ADDRESS (we cannot guarantee shipment to 
P.O. box) 
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Nation's Business classified 



ADVERTISING 



AU5IHES5 OPPORTUNITIES 



iflOiTdy FREE PKXJF-flw™i 



THE BA^tS* FACTOR"* 
cin inwuf ymif own r*iada bftT*iW fW chA r«»rf 
ItM CrOduCI Or Mfrta, «ftcm He. CATALOG AVAILABLE 
4W u Pi «Cftt£N ^-CQO-BM-WSK. Hi CaW 

l-BoO-Mrf-OSS* Opaialix #30 



APPAREL /UNI FORMS 



A fcW n*** tncfcalod Cart**** Urvterm £ Mair 

i4*H»S3 %mm 5pm 5*1 Ml neon 

BUSINESS OPPORTUNITIES 

Hirv&5. WATCHES JEWtLHY FRD*TT FREE 

SAL£» iCIT/CflUQG BPOTU3KT. )RH ftDO rHRJ> AV- 
E**UE_ NEW YOnK. N_v ■MT6 



TPWA CONTEST BUSittESS 
an twAw pob *efl and rJuflo* lr1p £ ^ *wi *M tan 
ta run irDm your horn* or frflic* '..ivnplaai MMna ftnd *irpr 
radon 15 uiCHCfnowCE TCSCMtorPMCir., #*«B far- 
hrqarn*. CA iMfll 0 ££ ratund unfaru cqfnpwdaty stfiataDi). 

«;r;a« A fluaccsiftiL maMwCturew 

StUlATryE MMHiiKTlifm a^ptii Nmvrtr? taim you 
*hch Rnni mrw ipc*ng by iwlibrtR. Ww linn, i ,ni . «ciu. ! 

rnus and iLvftMto. MUHwt **** "it* 

■dDrmtfun m&m Uarajltcltaar* A^artfe Ha»aHtlar, Oatrl 
HO*. 335^3- FrOMMt AvWkii, f*m*it<fkjn Ml *90:< 

DO VOW HAVE A SUGJCf SEP LFi TfLEttAWTM FWW 
Gall jTi ^ir- iXw }vu zmt rmifl yrwr uin and 
U*nw ra» i ppailiM* emu iip* mmadUfciily martahtQ rub&n- 
i«hf tngwh iwiDunlKl pcira>caJi ft* r-imdki at prtinfl and 
■upo*/ a# Mitt mnmfi. VAt tte provio* an t nyrtfci 
lapognpT iw pnon* pacpte No miiBslnwit a mfmrtjar r 

Do You Have A Product? 

i Mil ll utt lilctiU TV Utcnbjc* a n*rf hrtttnfl T* to- 
HAftOtn ^T*Nt_Ef TV UAR^ETihiG ASSOC 
^JiWtolpH*. P* 1U139 



Id urn rail im&iiHi of AhjCmi^ 




l^»J yfejr r-4(p UK -fWiiffl •' 
i (if nwfhH miWi , |W t iH 



And Information 



Td ptf4B • HJWiilU iri CAUL TOLL WE, W- 
m MMvi^ktin DC ui €UHH Cr 

wm smr,* ijffiwi OpjM ^t fc Bq* im 

* *mt nt rrajnffi ^«cMng ot 4atM ir* 
t:und on h«quwlPr « • *i« ptF inurt C Df I u 



1m 3x 6x dx 12k — frequency 
26 1*4 at 10 —line rase 

Ad MmunL 10M ML 3 ftnM Mplfty. t rich 

How To ft* pi* 
To Box Number ■ 

Boj inutiMv m mM. N*lun t Buwm "liMftrrt 
*0 R« TMO, WfeMfHnvKn OCJOQTa 



h*Qf* Mn^ton Mi. PL 3570i 

HI&H INCOME 1*LE5 POSiTIONa tat CrtlhWilflfl mp^y 
F-wfcar*or a udc- £ clculi N C t: , W ft Q».lqr*i Part 
B#V<J . 5un IZa, Oapi N Ft LftuavrHll* FL30aM 

FOREJOW TRADE FAFR NEWSLETTER Leu M pMJdWti 
nthatina ^ rorwgfl rnarHrfac*™* 6a U (t Jmrp_ F™ dnln-lt 
•riwrtihcihftl ifvAp!, 6u» 63rl NB. Nt**f* Nltl7|0r 



TAW^*. H_A AREA Pu*ip «M>Jy A *ifV*» IxjviwA E»lMt 
H yn. Z-«tmp *p*i1on Ortnflf frtmca UjHWII £ praportY 

NOME r>^CRT MAn, QflfWR IWirttfR- W 
EMf)C Rt5££ Wtnk**fld HiIIb. C-fllilnmft 

FRE&I 0pn»nur.t> PKlaqi NETWORK MAfl«.ETIN<i 
CCWanv Now Fiodt.c1 U#¥Kl fowkK. fi.15 Mivranil Um, 
*AKprr«. II. fll**a 3QD-«»'1»1 n »■« 



irm ^ncBEPty lnrK«Blnd Ridffi iLirniwd arrtiopu ta Np 

hon«i Chvttfflfi. Bm WSfffA^ San CUtflo, CA M i» 

ACT LIKE A BA*m aw 6Et rich Harrow umtmUd ill 
GWfJil &Wld H5 Dapl. N&Tfi A*nr«dy ft IHHIIitTi, 

ARAB ERJSiNCSShit^ 
HAVE UOAtEV TO BUY ft INVEST. 
Top lindm r*P own, Fairirifi M^ra ctvllKt 



REAL ESTATE rCfl£CLDSUftE&-R£P& NEEfJCI? 
tar Vh prcNiiAli buAntm No cmti nquH«d. ffM H*xmt 
fcprL Hkpmcrii FiruncMJ C^p., Mil N, Ph3w*< H*y D^t N. 

MA/LDRDUR DPIWITUhirrr St«n ^plilvitn tip™ 
rat «i Ai^if e* 1 1*§tmi i^jf^c PUfHtfty* MWiinr hrmn 

•uiFicn^ *'l luacSl nrrt * Iff ,mn " tamplp calakpg. 

pAjft iNlJub HO ■Mr&thirt W*J Qw AlidUiftui Dv0t 57 
McMitval. PiJ fl ?44b 

VOU CAN EARfl JUflflfrti.DOOf MONTH If mi am ™*l 
wpwinwwtv 1 1 J.dOo c«n ww>d upprpi^paio^ i 
hr/#i buporYiurg I IbttlmJi? w^p^ia. HgL «i ■min avul 
ribMf. CnH v «nt«. tot* HrtKfiorTi, Inc. HSC ML tUnmeofl 
Ap* , Aryi^. Hmyhti. H (JlJl 4?T-'TU 

IHCHEASE ^L>0 <KQW H«p «tfa1)go IpdAi, HUM 
pttaif unmwl Hivcn (ruv Nfiicrnwhi Ijtw IHalwtnA 
PtvrijQHAif ■flWcy' buvm iLfl.porl hr™. Top pofrmn 
rth-.ni CflintH*Ui flaming, cenftfttallwl WJUPC^f ^A. filW tP?- 

M. Poim ca ftjfti* n 4.^0^04 m irx»-&? 



CEDAR 1DQ +OWE DEALERS NEEDED 
i par monVi ywrnwHai IH.0O0 mTOWM' yiar 
c# po»p«£jh* b«i*rt Cfftlact 
C*T&*ftU*L£ LO& HCA*£3 
PO Bm W CkwnabQf f. NC SH*0* 
dr MJi OOfl PWttl it *1 7H 



WLUJTED 

Tpuav'i ^ iHV-^ aiTWwmrtlrt pidbiam PL>ftA4TlU , * 
h 4n ir« kaMi i^inm Id m*ftfli;i awtry ham B«O0fTta ft 
dttlnCiutpr rti flu impCffWrf #«JuaLr^ Tantm rain or marju 
l«Mi^ rlripafithMitp DLWSTlLL"' Dq. TW1 

NB Atlanta QA *3fft call Mm i-W^UTP^W 

QrWflTlWTY KMOCKfi. W C_jft_i^_M pw<Png Hi hajWr 
p^ctfrJltHaj rfiOM laAtfd ftbhH mrtOTHHdt ftavhftlin^ QppwlL> 
mt ■> four *ro* HA tha iHTWaal opportw^h flPlngi C^ai:sHr 
ta«l*iw amwHO i-ckj big frcHh. p*uo pKimibtn r^pvn dafM 
Nraa nia*atN( m liTufcaO traM onfr. * »flt yW |ioav4i|l im'n 
ffHji HBO.OOQ 5ra*1up *M t250Q Dall OWOflTUNIT"f 

wmAR %MJ& - Ah f9Q UNf I 
RESAT5 DUARAMTEED 
Unjquo firm lannn m fcM Mt« Igr n DIM «f p*ir mpr* 
Ifi DchiMri. attrafitiuH l^ttavfc mafrt cadll <:ivdt ft afvp 
tar Mftf mid mat aUrHa^ n m ny W» wtad aa rtajf mmj 

- in Wa*hi^(Pn SwftaWtand rcanc» or HjiH 
ftAWTaJax & ft dd r iftift i waliiai Ibr your tttwfeud. am 
For anlaili zm\\ an^rno 

rELEPEPWM LHQ 



BUSINESS OPPORTUNITIES 

UNLIMITTElCrPFTV.q Dartnbu*pnripi Part M M 

Wiharnm RfH Ql Bfl- W Nfl LAMvu. T* |rW3l 



CARPET 



BUr DJPECT SAVE « TO 50* 
FROM THE CARPET MILL STCW 
Btf hwqi an m hrpM ar qutilty txiainM* ft Pivm ^-vpata 
Stop m parapn rw wnla ypu raqiaiarnanti rtclud^g rpt 
Mmptiu |r«iinfMM upon mum w pwch&Hi> »3 W wH 
hul An , Dallpn. QA -04 



COM PUTE RS f ACCESSOR! ES 
SOFTWARE 

Beisl Prkrts f)n TANDY" Compulers 

Out Hill }#ar ir| ilkMiiiniti 
hA at |fM Wlf.Wriilili 
1 1 1 I'itvuhJ Saw* Tai 

l.ill^rr IMC 

V1*r>inrti I mluttttai, liu.. 
mil kalv Twy 

k*i v i Ph...-.i ( .-i i r* 77«rj 

Ttife-a 171 IM 
WuHrl'i larpnal ImJrprrwtnnr iulhuruj'iJ I mruK 




EDUCATION /TH AIMING PRO CaH AIMS 

COUNOIORS HEEPEO, Warn ann MM firmiiK 
M r nwqftf No aayrtartical B* 1 il* Epuai QpppritHirry rai«a* 
Ifan, Bo* 1033304. Hftjmi Tml ftay CA 

FLIU rwaTTTUtlOHAL APFRCWVL CALFORN1A STAtE 
DEPARTMENT OF fcT0LICA7n3*4 BftA. MBA pwwna. Off- 
Cftprifiui CafatarniB 4"ac*t LlhMrarlv. &&• JftifiiT San 
H»,CA9M?f |Bf4M 



ETERNAL DEGREE FROOPAM&. CoitajWe- B5. MA. PhP. 
uilil Bar JD ycar-rpynfl C!?TY JNiVFR&lTY LOS ANGELFB. 
1111 Wiihnn Bumwii-J Uh AngitaH. CaMwnia K)01^- 



BATHEiORS. tiA5-TEH5 OOCTORAL DEGREE* 
NpA-rawlnnhal ppqrpnni §*n* raaymo mwraor. AcwfmrW 
rithd. and wl HXJ In* cradiU ^uu'm* alruatfy i dg jf j 
?rpm aiaparnnCP- >l!r O&liQdPDn 9CyfHyVE3T 

UNIVEPSfTr, S*H ftaa I t+mlhwri Art Plwr*,, ArttBftl 

□EDflEE PRCi3^AMS-^FF tAA*HS GtmiMto* qu** 
kit CA Bar Eiam PUS U*CHffl,ORa MASTEPS-0«- 
TQftATE w eVMinm. EVi m im)i f iql fueAc A ifc i m w > pfe^ 
atid r*aaflti SartKB Mantparnainl Nr> cl'WO{?ni pi iflBMMinCf 
rttprttld OtftM taf kWK ft rA« mn»WK*r- 50U7Hi.A w ' 
IJftUVFH^ry N rj*g Am a . |>npi A1P&, PwWalana. » 
i1l07 &ntt USA. tlATtOHAL IMFDaVATiCN LSt« ^ lB r 
7f4-6MA 



IXPOfTT /IMPORT 

UMOLfg USA ft. HTL BlJ*0fl TV rtA**0RT BlJ-SrNt"^ i 
DEVtLO^NT fjUlOfc U^COPy V* "I* arttinrnB<H fc 
QRWt, PO |fe* 2^T. Arttnanl MA{?1t»4 

■VCRJP CWM MAN «l EJ«JiLAI+U A BAJLt 
A Q mmmiM PfMarc* In Br4*o — Naw bo rnaTMi q* ^ 
Warw AnAgrawi Btii 44 BANWjfl'V 0*1 T 9\M ^ 



FIN AHC E/1N V ESTM EUTS 



6H 



NEED A CREHT CARD'T 
IMd naa> d^H^yt* 1 H y*iw i yrid uu pai Vlu or laanl 
rnQfltf «ttmw} Ci«f41 HOiif*3ia-J»-S5«l 

GOLD 

mftFNa*.»li1 

r&HM, PWftr 

Hinpuclcifi afttrr Ai;t*i^ftbrfr Lrllar qf Graril 
AMANA 

Fhw*MI Ooup 
102 South Taami. Sun nOO 
Colpradu Sprtijai CO EMM 

i5^3d 

NATION'S BUSINESS • Jlit-V 



FRANCHISE OPPORTUNITIES/ SERVICE 5 

J : " 9 ft mr tuaeoO 

HffWqaon pots' \rnn*i Qfianlw* bnairruni. Durthg tftt BO'i 
3M 2) inrtUnn maffiacaa am pnHMdwl Wilh 3(1 yam in Ihf 
&Pdal Hanl.v I ^ahi *od Tiwfc Rwitai I Uh cub bur- 
nw -cm ttf vouri No t*»vfcnji mwwim n*ciiiMgy. N* 
<uMh« nferrnrton 4>pii ?weifti49fi in K#ntwNy, trf B00< 

4*MM7 

QIFTS/HO88IES/ NOVELTIES 

GIFTS FOfl EkMfwii Ptcrnn&nP. fi L^uf IhLBPtaJGirH 
G*1 ^tiw^fl Sflrvlttf . 4Q7 E SH*W Art. Sitvflf S<h¥X| «J 



HKAtTH/FITNISS 



OfilN* Pireir WATER POSSIBLE! Lirij*»l StHfrJIKJ" el 
Martin ; 1 1 ■ 1 1 1 1 n r n i thrc-pynl Prv-fte' WfH Wyfrtrwlwi 

flcu. 4-5B04 G*ftf**Mf, PL 33514 (DoiJMif I WaVignu i 

HOME /OFFICE FURNISHINGS 

farwdi, drar tnrti ratHa* H A Fl FuftnlUri 5 A fern. p>Q Bu 
14* 1 ,140* tafll, NC27H* »lft-ft*9-7tH. 

Furniture ShopfWig ? 

Ov«r lWnuqor iindial dnrajnt pian CjAW CMC*** TCH | 

1 ADO- 43ft MM t> i\> mlu Ti ... r, ,., , •. , v 

<* NC. *>c. lift «1 toetar fid. PQ fltn mt tfepi "i 

BRANDS OF FURWTUflE 
Cull W WUP- LflTpn-filMT. turnbw»Qa- 
(Ml Rifxfcupn Si., TtvamitivU^, fcC -77380 
CALL TOLL TOE F-flCMM*HT*5 

NATKWWIUEHOfcA* DfJJW:^ 



UAIUNO LISTS/ SERVICES 



HOT MAILING LIST' QwMMd MMftbW P*flt ft 
l«OflH n up go* rxeJ"r f oi nfcjnmiton MflS Enn#- 
Wm B4> 50W, PtttHd ClN. SO 577WI 



MAlLWG LISTS ftwy oUWr >*Npf OH *Cr Wl 
oilaJOy KptbI NaUmi SJtr htwn. TOLL-FREE. BDO-ftZI. 
***B Hn ILL SirW-MJffl 

fREE MAIUNG LIST CON&LfLTAtitfN E^rr* cH*pc*r 
nuinr^c [might LiDC-f'JS, JSfltf 1 PQf . Sliwfl FL 3»IM Of 
tall I W hr M c^hwtlftl*r-| WM-to* LIST « S0f-ffl4-6Ki&- 



OFFICE SPACE 



^.SMINQTQN, DC VMhrt# hlixiiD A Ju*ci*ry Qq kJcaHwii. 

™ iwm. wflfwd HfvtoM anil m'rw. I 



_ taw. 

^biMAculAn hW.Waah. DC JAMIL »i fn-Wl3^ 
PROFESSIONAL SERVICES 



PROFESSIONAL SERVICES 

TRADtrUAflK PATENTS GOPfOKiHT 

t«g*l Smm ts tamkwM. »nMrr. nnwflfi. .^ir.cm Va^ 

UAL ESTATE 

OQLFIWMVTrTLE QE^CH, SC. Onf « cotrtaa W« «• 
psjin m rBlitMP*nl A !.LilMi pf .i^oi'hMt ItiM i]o4lni floNbf^ 



WATERmOHt r -30LF - IDEAL HETa«i«Jrr 

■po &n ne sjmiM. scan?. Hta fl&i.jii 1 



SEVEM LAKSS-.CVwhi.nl, NC vh Eitibtah«d acm 
imwH flMDH. -tSotf A requpl cut*, botttng, tmng $ mtim- 
tiling KAn. rdwij ntiitwii, 3* hf, 
Ihmmb A homertM vwm. AmonMn u.uJUbi ta pmpvrty 
nwnoni Fgi frM tnxfw A **□ ua««qt. Ppul T Bnnwghi 
Hifl»*i f-^p- i'lflfi &Mil L«K«ft. Nr; Z737A etl4»13ll 



RECREATIONAL VEHICLES 



ISft? iPlornr »7. W rr MOTOR H«iE 1 
fmnMnttt W«Aand HJ«^JW i».700. LJ. 8hafL JIHOfR 
,u i i A^^.n IN J<#.*«3"22*T 



SEMINARS/CONFERENCES/ 
CONVENTIONS 



ATTENTION WEETWG PLANhEW 
■fat* jjnSfl«™ ■** *■ "Wit UUJ *4*u"nir» t*a* ua liw 
tflK^i rMlinimi NtHH SpNPiwi, &Mt*ia. 1117 hittantfJ Pi^m 

BbK, with, on aoews 3t» wrtti 

SUCCE« LEADERS «A*ER aERVlOC 

hm fcayrtOMri ufk4 i-Viir lram«*, lUiU adi. *i ilof 1»irnifft 

hcHm Cflrrtitr. B» 1 4O0 H«pwplL OA ^W-ffflhM^ 
3 1 WOHATW* (BraWII. 



TELEPHONE /TELEX SERVICES 



1ELE 



W*TS^?il«r3 
JWCl WA-; 



93 1-4000 



TELEht NES9AQE SfflviCi 
*ie Mh« N« E^rtp Crifl Uwci Wand- Hod* 

i>*gcH£ULi£Sinm i-qrj^.^OTn 

NAFiqMrtiO^ TOU FHCE WW^JWAj SCflWCE 
Uh our HO (Mnitfi e*i ycu 1 b unnit i otnlt. «Ac Ltt 

^Irxrnaiifjri, ~hII 

QQA$T TQ COAST mm- 

no BAft- 1 Mi &n » C . eat nw-rc? mony 



REHTALS/EXCHANOES 



H-»itn*d vide 

AM I7MLM 



DC * ££D A 6ftEA#tfiA8T 



HJtTON HEAD ISLAND. SC. n*it cnnca, irmrt i j i um ■ ■ ■111 
HHtort Hud Qmit Um i i l i it i* d u u *d pnt*i 306 Fcp Hla 
Trai. L». AL »X3. M-XBa-ffTW 



HAWA» PONDOS II UMUMU WAAh on MM. I 
jinolii lwn«L Fnp^ tp^rmi gort torn A i™» J aamii Fqi 

WD by tlmtrv CM baM I JOO-»7-2KQ 



flUiWESS IN TAMRA D*V AREA? *J1. 
am\ nln MbJlanct Auc* , Inc . REALfOH. 477 N ChMrwji 



LLgUfli CONIXWWiyM kAj*«| BAAtA ■ MAI 
AnAHitii wnw ifMtti MVWfXffl 3 monttll No 

pvtf Cmt«d t> Qwnt. « 1 J-P't* A W 

AUHiLA l^iAflD. Ft- tJKHCB villas fc hnrftaa on *rm«ui Iv 
land PlHtliAtm A eth# bP*cH*nwil urtt* Caf AMLL^ REN t- 
ALS irrt HI, AM.A74-MI?i fm FL &CH »|l.fiT3^. 
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Help Us Locate 
These Children 

Here are some of the 
thousands of children 
missing in America. Please 
join Nation s Business and 
hundreds of companies that 
are trying to return these 
children to their homes. 




Kevin Collins 

San Francisco* 

Date Mining: 2/10/84. 

Hair: Brown. Eyeai Gray. 

10 year* old. 



Robert Frit? 
Campbellsport, Wis. 
Dale Missing: 5/14/63. 
H,nr Blond. Eyes. Blue. 
Dale of Birth; 8/5/77. 



Amy Billing 
Coconut Grove. Fla. 
Dale Missing; 3/5/74. 
Hair: Brown. Eyes: Brown. 
Date of Birth: 1/9/57, 




John Gosch 
West Des Moines, Iowa. 
Date Missing: 9/5/82. 
Hair: Brown. Eyes; Blue. 
Date of Birthr 11/12/69. 



Laura Bradbury 
San Bernardino, Calif. 
Date Missing: 10718/64. 
Hair: Blond, Eyes; Brown. 
Date of Birth: 3/29/ai 




Eugene Martin 
Des Moines, Iowa. 
Date Missing: B/ 12/84, 
Hain Brown. Eyes. Brown. 
Daleol eirth: 8/17/70. 




Kirk Quintons 
New York. 

Dale Missing: 9/18/83. 
Hair Black. Eyes: Brown. 
Date of Birth: 10/23/71- 



Tracy Robinson 

Washington. 

Dale Missing: 4/6/35, 

Hair. Brown. Eyes: Brown. 

Date of Birth: 9/1/59. 



pi 



Kelly Staples 
Chicago. 

Dale Missing: 1/8/80. 
Hair Black. Eyes: Brown. 
Date ot Birth: 7/28/73. 




Tyler Tridlco 
Hunlsvllle, Tex. 
Date Missing: 10/5/64* 
Hair: Brown. Eyes: Hazel- 
Dale of Birth: 12/19/68- 



CALL 800-843-5678 



if rou see an if 

OF THESE CHILDREN 
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CONGRESSIONAL ALERT 




What You Can Do About aaaaaaaaauo 
Washington Issues That Affect Your Business 

Tli in NATION'S BUSINESS feature advUM-is rvadvre Jww they can make lin-ir vh<wk known on important 
petidltiK toff illation. Correspoudenct' U> tiw ni!«.T* and committees of Congress con be sent cither 
cfo U.S, Senate, Washington, D.G. 30510 or US. House of Repiraenutivcs, Washington. D,C. 20615. 



Issue 


Potential Impact 
On Business 


Contact And 
Business Message 


APPROPRIATIONS 


Congress should exercise spending re- 
straint in action on 1 3 regular appropria- 
tions bills. Additional federal borrowing 
lo pay lor nonessential appropriations 
would increase the deficit and drive up 
interest rales. 


Members of the House and Senate: 
Make the budget culs agreed upon 
m thy deficit reduction package Do 
nol Jeopardize the recovery by 
passing bloated bills r squinny more 
borrowing. 


TAX REFORM/SIMPLIFICATION 


Tax amplification wll be a major issue 
this year. Many toipa/Tisan proposals 
have been introduced, and congressiO' 
nal hearings are under way, business 
: "mJ& to be aware o1 the vanous op- 
lions and the ramifications of Bach. 


Members of the House and Senate; 
Carefully consider any proposed 
changes in the current tax law Do 
not pass a lax increase under tha 
gwse of reform. 


SUPERFUND 


The current Supsrtund Jaw expJr*a 
September 30. The Senate Environ- 
ment and Public Works Committee ap- 
proved legislation that would increase 
funding to S?.5 brIJion over five yews; 
an administration proposal would limit 
lundmg To S5.3 billion. The Environ- 
menial Protection Agency says \i can- 
not effectively administer more than $1 
bil1«cn annuaNy 


Members ol the House and Senate: 
Support funding thai the administra- 
tion has proposed Excessive fund- 
ing will not solve the toxic waste 
prcbtam. The Suptffund Should be 
structured to meet cleanup goats 
without unnecessary expense and 
inequitable taxes. 


COMPARABLE WORTH 


Supporters of comparable worth ex- 
pect passage of legislation lhal would 
set a value for each job based on a 
point system delermined by subjective 
evaluation, Bills have been introduced 
In both houses that would require the 
fedoras govern muni to conduci a com- 
parable worth evaluation of the federal 
work force, 


Members of the House and Senate: 
Oppose government-mandated 
wage determinations that would in- 
terfere with the free market system 
and would be extraordinarily costly 
lo implement. Free market factors 
will no longer determine wage levels 
If comparable worth legislation is 
adopted. 




n reorijary, itfo4, &upremo ^ourt uech 
won, Grove Qry College v dealing 
with lh« application of civil rights stai- 
utes lo educational institutions, has 
triggered a major congressional battle 
ovht the statutes' expanded applica- 
tion to business and others. 


w emtio rs 01 in& nous* a^u oenvie 
Business would be subjected to new 
civil rights roguleliona il broad-based 
tegistatjon is passed to overturn the 
Supreme Court decision Oppose 
any legislation lhal would unneces- 
sarily expand civil rights applications 


YOUTH DIFFERENTIAL 


Legislation lies been introduced that 
would permit employers to pay wages 
equal to 75 percent of lha minimum 
wage to newly hired teen-agers be* 
tween May 1 and September 30 
through 19B7 TJie need lo provide job 
opportunities for youth is a critical 
problem that Congress has not ad 
dressed ad<&qua£ftly 


Members o« the House end Senate: 
Grve teen-agers a better chance to 
find summer jobs by allowing em- 
ployers to FWa them at a slightly 
reduced wage Not only will the 
teens have a chance to earn mon* 
ay, but, mora importantly, they wui 
get |0b exporienoe. 



11 AXIOM'S UU&INKBfl - JUhy IfMS 
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EDITORIALS 



A Long Overdue Amendment 



Congress belatedly recognfeed in the early 
1970s that federal spending was out of control. 
It also realized that it had no effective remedy. 

The result was ihu congressional budget re- 
form act, which F taxpayers were ass u red r 
would work for fiscal restraint and against def- 
icits. At the time, the federal budget stood at 
$295 hi! lion with a deficit of $4£ billion. The 
cumulative national debt was $4tW3 billion. 

After more than a decade's experience under 
the act, the budget is e!os« to 81 trillion, the 
deficit is more than S200 billion, and the nation- 
al debt has reached Si. 7 trillion. 

Reform, indeed. The experience says much 
about prospects that Congress might someday 
impose real spending discipline on its own. For 
that reason, we find ourselves in rare disagree- 
ment with our longtime columnist James J, Kil- 
(Mk trick The iswue h a constitutional amend- 
ment requiring Congress; to adopt a balanced 
budget and limiting- the lawmakers' power to 
rake taxes to achieve that balance, 

In tliie month a column (page 6), KiJpatrick 
lakes a strong stand against the amendment 
We are equally strong in our support of it. 



We make no claim that the amendment would 
drive Congress into a permanent stair of fiscal 
responsibility. The amendment must be evalu- 
ated for it* potential to force Congress to resist 
pressures responsible for the aturmmg growth 
of federal spending. These pressures come 
largely from narrow Interest groups that ini- 
tially win modest bvnefito from Washington, 
then form a united political force with enough 
power to win ever-higher benefits from Con 
grtw. 

A balanced budget amendment would help 
break that cycle. 

Lawmakers would find themselves re- 
strained, not by easily amended statutes, but 
by the Constitution, 

As economist Milton Kriedman points out, the 
amendment would force special-interest 
group*, now united iigainst the UtxjKiytrr, u> 
compete against each other. 

Given Congress* record on fiscal restraint 
over the past half-century, the amendment m 
currently proposed represents the most realis- 
tic course toward list long- range fiscal disci- 
pline essential to a healthy economy. 



Tax Reform Must Be Handled With Gore 
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In introducing his historic tax reform plan, 
President Reagan said; "I want to talk 
about . i . what we must do as a nation this year 
to transform a system that's become an end teas 
source of confusion and resentment into one 
that is clear, simple and fair for all— a tax code 
that no longer runs roughshod over Main Street 
America." He Mid the code should assure 
'families and firms" of "risk-taking in an 
American future of strong economic 
growth/* m Z T >, 

The President called for radi- 
cal change in "'the structure 
of a tax system that still 
treats our earnings as thf 

personal property of the 
IBS" 

Those goab and the philosophy 
liehind them have the overwhelm- q 
tng support of business people. Poll af ^ 
ter poll has shown that the paper work w *v 
burdens most relented by hustings sire ^ 
rhe burdens imposed by the Internal 




Revenue Service, At the same time, hug mess is 
not by any means ready to leap into any new 
arrangement put forward as a way of achieving 
simplicity and fairness in the* Ux system. Busi- 
ness people want to be sure that, in the Presi- 
dent's words, those changes are based on "in- 
eentives and rewards for hard work und 
risk-taking." 

\z the national debate i#ver t:i>. ivf-rrn 
develops, business will be examining all of 
the various proposals against that 
standard. 

A simplified tax system has 
long been the goal of business 
people, particularly those running 
smaller enteqimcs, who must strug- 
gle with the mind-numbing tangle 
of the c-urren? tax code. 

But h tin plifica lion and reform* no 
matter how they may be defined, must 
not be achieved in a way that under 
cuui economic growth or threatens the 
existence? of job-creatinp firms. G9 
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The Horsepower. 




Being a supplier to a seasonal business 
like amusement parks has its ups and 
downs. So when Chance Manufacturing, 
a maker of merry-go-rounds and other 
rides, needed customer financing, 
ihey also needed a 
very flexible payback 
arrangement CIT was there 
^ with a May-to-September 

payment schedule lhat kept 
them running all year long, 

For more than 75 years now. 
CIT has been there with flexible 
financing for businesses of every 
type and size seeking income- 
producing equipment or a 
supply of working capital We 
not only advance funds on 
fixed assets, but our financing 
can match debt service to peak 
periods in your business cycle. 
We can even make a special eval- 
uation of all your company's assets to 
establish a revolving line of credit without 
disturbing your bank credit line, 

Whether you're planning to buy or 
lease, we can serve as a single source of 
funding And because your nearby CIT 
office has local credit authority, like all of 
our full -service offices nationwide, we can 
provide our innovative and flexible plans 
with speed. Credit decisions usually come 
within 48 hours. 

When you need financing assistance, 
we've goi the horsepower Call your CIT 
office, toll-free, at 1-BQ0-CIT-860Q. 
We re There. 
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mmg m m jw m» Nonstop Hoeing 747 Mrvice between 

' MW^n / /▼# Aff New York and Cairo twice weekly , 

Friday and Sunday — for information, please 
OS frfili Avtfi*. New York, N.V, 1U1 i I call Toll Free I -fl00-33H ORUS or (212) 3Bl-StiUU 



